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The time has come for me once again to serve Nepal RugMark Foundation with its
GoodWeave initiative. It seems a quite challenging role ahead for me and also an
opportunity to expand the scope of Nepal RugMark Foundation. Re-branding of Nepal
RugMark Foundation as Nepal GoodWeave Foundation, Implementation of New
Standard and the sustainability of it are the crucial issues of Nepal RugMark Foundation
at present. The Foundation will work together with all the stakeholders to overcome
these issues in the coming days. It has completed fourteen years of dedicated service
for the betterment of Nepalese carpet industry, eradication of child labour from the
industry, improving working and living conditions of workers and their families.
The Foundation has gained lots of experiences of implementing various social preventive
and protection activities for the child laborers, carpet workers, their children and
families, which have not only developed our strength but also helped to evaluate
ourselves. The Foundation intends to play a coordinating role to uplift the entire carpet
industry through advocacy and lobbying the government and other concerned
stakeholders. The Foundation can be used as a platform by members and licensees to
settle down their issues and problems concerning the carpet industry. It is time for the
government to become serious about the problems of industry and should try to address
these issues and problems, and also maintain a rule of law so that Nepalese carpet
industry is able to regain its lost image in the international market.
It is important and necessary for an organization like ours to dedicate efforts to achieve
the organizational objective i.e. elimination of child labour from the Nepalese carpet
industry and at the same time implementing other social and preventive programs.
We are planning to implement new standard in the factories of our licenses which will
expand our activities and scope, this will provide the assurance to the buyers that
minimum international standard like wages, health and sanitation etc. are met while
manufacturing carpet or rug. This will help in sustaining the carpet industry as decent
workplace and the market for its product will be promoted across the border.
I believe that the entire team of Nepal RugMark Foundation will work with full
enthusiasm, dedication and efficiency in a cost-effective manner while implementing
the projects and programs to obtain its predetermined objectives. The Foundation is
committed to maintain transparency in all aspects with the hope that people acknowledge
our working modality or methodology.
I personally, would like to thank all GoodWeave licensees and general members for
their contribution and support provided in publishing this bulletin.
on behalf of Nepal RugMark Foundation family, I would like to wish you all "A Very
Very Happy and Prosperous New Year 2011. May this year bring lasting peace and
stability in our country".
Printed at
Jagadamba Press
Hattiban, Lalitpur
Tel. 977-1-5250017, Fax: 977-1-5250027
info@jagadambapr.com

Thank you !

Arun Kanta Paudel
Executive Director

Message from President
It is my pleasure to inform all that Nepal RugMark Foundation (NRF), a member of GoodWeave
International e.V., a global network to end child labour in the carpet industries in the producing
countries is bringing out its annual bulletin, GoodWeave Nepal Bulletin 2011, which is
also an annual report of the Foundation.
The Foundation is in its 15th year of existence in Nepal, continually and tirelessly working
to end child labour in the Nepalese carpet industry through various preventive and protection
programmes. During these years, the Foundation has seen (in early 90s during initial period
of NRFs establishment) the time when the industry was employing thousands of children as
a result of which the industry faced rejections in international markets for its products for
alleged use of child labourers in producing carpets, to present day when the number of child
labourers in the industry is at its lowest within the GoodWeave licensee factories and their suppliers. This has been possible
because of our strong ethical commitment and hard work towards preventing the potential child labourers from joining
the industry and by removing the already existing child labourers with provision for appropriate rehabilitation, education,
and vocational training.
With the new name and brand GoodWeave, all programmes and activities, including licensing and carpet certification
are carried on in the name of GoodWeave, followed by overwhelming recognition and acceptance by the carpet
entrepreneurs, national and international organisations, civil society, partners and all other stakeholders. However, this
does not mean that the Foundation will no longer work towards its core mission of ending child labour from the countrys
carpet industry. In fact, it would work in the sector with more vigour and vigilance towards reaching its mission within
the shortest possible time. In this effort, it will try to bring those carpet manufacturers and their suppliers within its
licensing and certification system who have not come under its system so that their work places could also be inspected
and monitored, and they do their carpet business using GoodWeave child labour free labels. Child labour prevention and
their protection will remain to be the focus of the Foundation, apprising the manufacturers to practice healthy and sound
environmental and social responsibilities.
With limited activities of inspection, monitoring & certification and rehabilitation of rescued child labourers at centre
level in the initial years, the Foundation has expanded its programs to community level through Community Based
Rehabilitation (CBR), preventive programs (supporting children of the carpet workers through early childhood development
cum day care centres, and education sponsorships. Similarly, the Foundation also started empowerment and skill
enhancement programmes like awareness, non-formal education, and health camps for the carpet workers, their families
and older child workers. To mitigate the problem of child labour, the Foundation is planning to launch its integrated
programme at the root source of child labour to prevent the parents from sending their children to urban areas to work.
This however, largely depends on the availability of resources and fund.
Presently, the country is facing adult labour crisis in all labour intensive sectors, including the carpet industry. It is therefore,
highly speculated that this situation could lead to recruitment of child labourers in a big number, which means that we
have a big challenge ahead to which we are preparing. I am very much confident that all concerned government agencies,
UN agencies like UNICEF, ILO etc., carpet entrepreneurs, national and international organisations, related experts and
professional, all other stakeholder will collaborate with us in countering this challenge while producing trained and skilled
human resource required for the industry, which will boost the demand for Nepalese carpet in the international market.
Hoping for all possible support and cooperation from all concerned stakeholders of the sector, on behalf of Nepal RugMark
Foundation and myself, I would like to wish you all a Very Happy & Prosperous New Year 2011.

Thank You.
Binod Karki
President
Nepal RugMark Foundation

4

10
15
24
26
27
28

- Secretary General, GW International - Mr. Govinda P. Adhakari

29

- General Secretary, NRF - Mrs. Ang Lami Sherpa

31

- Mr. Ramesh K. Shrestha, Executive Director, TEPC

33

- Dr. Jyoti Tandukar , Managing Director - Alternative Techonology

36
39

- Jennifer Quail, USA

45

- Carol Sebert, Creative Matters Inc., Canada

48

- Mr. Ghanshyam Shrestha, NRF-Programme Officer

50

- Mr. Dipak P. Bashyal, NRF-Programme Officer

56

8. Brief History of GoodWeave Children

59

9. Financial Status of NRF

66

10. GoodWeave News

69

11. Views and Opinions

75

12. List of GoodWeave Licensees

82

-Editor
6

GoodWeave
GoodWeave International e.V., is an international network
formed to end child labour in the carpet industries of carpet
producing countries. GoodWeave International (GW) is
registered and has its head office in Germany with country
initiatives in Nepal and India among the carpet producing
countries and in USA, UK, and Germany among the carpet
importing countries. GW is a global non-profit initiative
offering viable alternative opportunities to the removed
carpet children through, appropriate rehabilitation,
education, and vocational training. It is a unique businessNGO cooperation working independently in carpet
producing and consuming countries.
GW has proven to be a viable initiative in effectively
addressing the child labour problem in Nepalese carpet
industry while providing meaningful alternatives to the
children coming from carpet background. GW country
initiatives certify carpet manufacturers of practicing child
labour free work environment in their respective carpet
factories and also within their suppliers factories. GW
inspectors conduct regular, but surprise inspection and
monitoring visits to the GW licensee carpet manufacturers
and their suppliers to ensure that they are not using any
child labour in their production centres. GoodWeave labels
certify carpets of being child labour free, giving best
assurance to the buyers that the carpets they are buying
are free of child labour. GoodWeave labels add social and
ethical values to the carpets, giving pride and social prestige
to the buyers. Broadly speaking, GW works for socially
and environmentally responsible business practices.
Nepal RugMark Foundation (NRF), the GoodWeave country
initiative for Nepal was founded on December 24, 1995
with the joint collaboration among the carpet entrepreneurs;
national and international child-rights organisations; and
international development organizations, viz. UNICEF, the
German Agency for Technical Cooperation (GTZ), and the
Asian American Free Labour Institute (AAFLI). The goal
behind its establishment is to end child labour in the
Nepalese carpet industry and promote the industry as a
child labour free industry in the international carpet market.
GoodWeaves strategy/approach of eliminating child labour
in the carpet industries of producing countries is through
voluntary licensing of the exporters and manufacturers
with their commitment and agreement of not using children
in production of carpets in their factories and giving full
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access to GoodWeave country initiatives to inspect and
monitor their entire workplaces without any obstructions
and hesitations. GoodWeave licensees are also bound to
adhere to and practice specific terms and conditions set by
GW for its licensees. Since its establishment, Nepal RugMark
Foundation has successfully brought a significant number
of carpet manufacturers and their suppliers under its license
and thus preventing and controlling the use of child labour
in these factories. Unfortunately, becoming a GoodWeave
licensee is voluntary and so is using the GoodWeave child
labour free labels. This has given freedom to many nonGoodWeave licensee carpet manufacturers to use child
labourers in their factories to produce carpets disobeying,
violating, and breaching all national and international laws,
conventions, provisions, instruments and Acts against using
child labour. Nepal RugMark Foundation does not have the
mandate to make it mandatory for all carpet manufacturers
to be its licensee, inspect and monitor their factory premises,
rescue identified child labourers from such factories, and
take necessary legal actions against the perpetrators of child
labour. Nevertheless, through various advocacy and
awareness raising programmes and approach along with
creating pressure groups among the adult workers in
pressurising their factory owners to become GoodWeave
licensees so that their factories too come under the inspection
and monitoring system of GoodWeave and the manufacturers,
they and their children can be benefited from the GoodWeave
brand and through use of its labels. For the manufacturers,
the benefits from GoodWeave lie in their being listed among
the GoodWeave licensees as child labour free carpet
producers and in their promotion as ethically and socially
responsible carpet producers. For carpet workers, the benefits
lie in the improvement and enhancement in their working
conditions, environment, wages, and education support for
their children. For the children of the workers, the benefits
lie on their having opportunity to enjoy their childhood, be
free from hazardous and risky factory environment, get
education and socialisation, of which, early childhood
development cum day care centres and school education
support programmes for the rescued child labourers and
children of carpet workers from GoodWeave licensed
factories are few examples.
Broadly speaking, Nepal RugMark Foundation has been
able to create an effective maintenance of child labour free
environment in the GoodWeave licensed factories while
preventing thousands of children from entering the factories,

often dropping out of schools. On the other hand, more
than two thousand child labourers have been removed from
the carpet factories to date with more than half of them
inducted under GoodWeaves centre based and other
rehabilitation programmes. The Foundation is gradually
directing more resources on preventive programmes in
carpet factories.

Salient Features of GoodWeave
1) GoodWeave is voluntarily licensed to carpet
manufacturers/exporters in the producing countries and
importers/retailers in the importing countries.
2) GoodWeave country initiatives in producing countries
have an independent workplace inspection and
monitoring mechanism to ensure compliance of
GoodWeave criteria.
3) GoodWeave certifies individual carpets with
GoodWeave labels that have individual code numbers
for verification.
4.

GoodWeave makes concerted efforts for family
reintegration of the children while ensuring opportunity
for continued education with continued support for
schooling.

4) GoodWeave removes child labourers from workplaces
and provides them with a long-term and meaningful
rehabilitation with appropriate education and vocational
training.
5) GoodWeave also carries out preventive education and
other right based programs for children and families of
carpet workers.

Goal
The goal of Nepal RugMark Foundation is to make the
Nepalese carpet industry child labour free and promote the
industry as a child labour free industry in the international
business world by bringing all carpet manufacturers under
its license making them export carpets only with child
labour free certifying GoodWeave labels on them.

Objectives
* To bring the carpet manufactures under GoodWeave
inspection and monitoring system making them abide
to adopt the policy of GoodWeave of not engaging child
labourers in production of carpets in their factories
besides fulfilling their social responsibilities towards
children and their workers.
* To rehabilitate the rescued child labourers from carpet
factories with provision of education and vocational
training, giving them a new hope for future with an

ultimate goal of community reintegration.
* To conduct preventive programmes for carpet workers
with focus on education and health of their children
and family members.
* To promote socially responsible and environmentally
sound business practices making carpet industry as a
model to start with.
* To advocate and influence concerned government
bodies, national and international organizations, donors
business and corporate sector and the general public
towards protection of child rights.

Major Activities
* Inspect and monitor GoodWeave licensed carpet
factories and their suppliers for use of child labour and
adopting other socially and ethically responsible
practices.
* Certify carpets with GoodWeave labels as child labour
free product.
* Rescue and rehabilitate carpet child workers and explore
opportunities for their family reintegration/ rehabilitation
with appropriate education and vocational training.
* Implement sponsored education programme for carpet
workers children of school going age;
* Implement early childhood development cum day care
centres for carpet workers smaller children allowing
the workers, especially the mothers to work freely and
without any worries about their children enabling them
to give better and more productivity;
* Conduct awareness programmes to empower and
enhance carpet workers awareness and knowledge on
various issues relating to their rights, health, child right
issues, reproductive health and family planning,
HIV/AIDS and STD diseases, sanitation and hygiene,
etc.;
* Conduct mobile health clinics for carpet workers and
their families;
* Conduct flexible literacy classes for workers with special
focus on child workers between 15 and 18 years.
* Motivate and support individual carpet factories to
establish and run day care cum education centres for
children of the workers.
* Promote child labour free Nepalese carpets in
international markets.
* Advocate for socially and environmentally responsible
business practices and implementation of the legal
provisions.

Donors and Supporters
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From the time of its establishment in 1995, Nepal RugMark
Foundation have had collaborations with many international
donors, UN agencies like UNICEF and ILO; German
Technical Cooperation (GTZ); Asian American Free Labour
Institute (AAFLI); The Asia Foundation (TAF); Academy
for Educational Development (AED); AB Shultz; and many
other international charity and donor organisations. UNICEF
had been extending its financial and technical support to
us for more than a decade. The Foundation receives funds
mainly from GoodWeave label as fees, membership fee
and grants from international donors. Contributions made
by importers as label fees are received through respective
GoodWeave country initiatives, and are exclusively used
for the rehabilitation, education and skill development
programmes for the rescued child labourers and carpet
workers children. Exporters contributions are mainly used
for activities relating to inspection, monitoring, and
certification, and meeting organisational overhead, although
the amount raised is much less than the cost involved.

has formed various Sub-Committees which constitutes
members from carpet sector, child rights NGOs and other
related sectors based on the type and nature of the subcommittees and its function. Each sub-committee has its
own Terms of Reference (ToR) and meet regularly to review
and evaluate the effectiveness and impact of the
achievements against the goal and objectives of the
organisation. If deemed necessary, the sub-committees also
recommend the Executive Committee for necessary
amendment/s or review of the strategy or nature of the
programme/s with regard to the issues related to the
respective Sub-Committee. The names of the Subcommittees are as follows:
1. Inspection, Monitoring & Certification SubCommittee;
2. Child Development Sub-Committee;
3. Media/Advocacy Sub-Committee; and
4. Fund Raising Sub-Committee.

Most recently, the Foundation signed an agreement with
Macro International Inc. to conduct Schooling Incentives
Project Evaluation (SIPE) among carpet workers children
(aged between 5-17 years) of Nepal the under the carpet
project (USDOL-MACRO CA #IL-16565-75K). Similar
project is also being simultaneously conducted in India and
Pakistan. The project is the outcome of the request made
by the U.S. department of Labour (USDOL), Bureau of
International Labour Affairs (ILAB) to Macro International
Inc.

Besides these sub-committees, the Foundation also has an
Advisory Committee, constituting members from
GoodWeave International Board; carpet sector and child
right NGO sector. Usually, these members are also former
NRF Executive Board members and are very much familiar
with the policies and programmes of the Foundation and
therefore, are expected to provide necessary advices and
guide at times of need and consultation.

The Foundation has also been playing an important and
successful role in coordinating between the NRF children
who have graduated from its education programme but
have ceased to be RugMark beneficiaries, and international
individual sponsors as the result of which such children
have received opportunities to pursue their higher education
with support of the kindhearted international sponsors.

Organisational Structure
The General Assembly of Nepal RugMark Foundation is
composed of GoodWeave licensed carpet firms/companies
and child rights NGOs.
The Executive Committee is composed of nine members
elected through a democratic process. Four members are
elected from the carpet sector; and four from the child right
NGO sector. The ninth member is nominated by these eight
members from among the independent professionals or
intellectuals who has earned good reputation and name and
has made significant contributions in national development.
This ninth member also represent the civil society.
For the effective and efficient implementation and
functioning of its programmes and activities, the Foundation

The Foundation has an executive director responsible for
the smooth execution of the organisation and for effective
and efficient implementation of its programmes and
activities. Besides, the executive director is responsible for
policy consultation, planning, programme development,
fundraising, programme implementation, review and other
management functions. He is also responsible for
establishing a cordial and mutual relationships with
concerned government bodies, UN agencies, donors and
supporters, diplomatic missions, national and international
social and development organisations, media, people from
carpet sector, target group/s, concerned stakeholders etc.,
and is responsible for strengthening organisational
development, in terms of finance and programme
implementation to meet the organisation goal and objectives.
The Foundation is equipped with professional and support
staffs to support the executive director in implementing the
programme/activities and giving positive results to
organisations work. For the better and efficient management
of the organisational operational system, the Foundation
has formed three major Sections, namely:
a. Inspection, Monitoring and Certification (IMC) Section;
b. Child Development Section (CDS); and
c. Accounts and Administration Section.
Each of these sections is headed by a section chief who is
directly accountable to the executive director. These section

chiefs are supported by other section staff members recruited
to perform certain specific job responsibilities.
The Foundation does not implement its programme and
activities by itself, but works through local NGOs having
special expertise in specific areas. Based on their expertise,
credibility and past background, the Foundation contracts
out a particular programme to the NGO that wins the bid
through open competition. The essence of this approach is
also to strengthen the local NGOs and help the nation both
in terms of helping in institutional development of such
NGOs and also helping in human resource development.
The Foundation has also been entertaining a number of
national and international volunteers placing them at NRFs
various centres with the belief that such opportunities would
not only be beneficial to the volunteers in getting exposed
to NRF programmes and activities but would also help the
inmates of the centre to learn, share and interact with the
volunteers and enhance their knowledge and skills on
different subjects. Interacting and communicating with
international volunteers have helped the children to know
about the people, cultures, histories and other things about
countries from where the volunteers have come. Also, the
childrens confidence to communicate and express improve
a lot. Above all, by providing opportunities of volunteerism,
NRF has been contributing in developing human resource,
both nationally and internationally.

Way Forward
The Foundation is in its 15th year of operation in the country
consistently and tirelessly working towards preventing and
liberating child labourers from the carpet industry of the
country and advocating for creation of a child labour free
carpet industry simultaneously promoting Nepalese carpet
industry worldwide. During this period, although it has
managed to prevent thousands of potential children from
entering the carpet industry, and rescuing more than two
thousand child labourers from different factories giving
them opportunities for education and vocational training
under its family reintegration and various rehabilitation
programmes, it still feels that there is yet much more to be
done for making the carpet industry totally free from child
labours. Besides its existing programmes and activities, it
sees the need of its interventions in following areas:
1.

2.
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Bringing entire carpet manufacturers and exporters
under its inspection, monitoring and certification
system, making them abide to adopt the policy of nonuse of children in carpet productions;
Making the perpetrators (child labour users) responsible
for the education and rehabilitation of the child
labourers identified and rescued from their respective
factories;

3.
4.

5.

Launch massive preventive and social programmes to
stop flow of potential child labourers in the industry;
Making the factories implement the GoodWeave New
Standard in their factories and also within their
suppliers factories.
Advocate and influence the Government of Nepal to
formulate a policy/law for export of only child labour
free carpets providing special subsidies for production
and marketing for such carpets.

Although from the day of establishment to date, Nepal
RugMark Foundation has been able to bring a significant
change in the scenario of child labour involvement in the
industry. At the time it emerged, child labour was common
in almost every factory; their number in the industry was
rather shocking and heartbreaking as a result of which
Nepalese carpets started losing its foot in the international
carpet market as the buyers rejected them for their being
produced by child labourers. But once it started its inspection,
monitoring and licensing activities in the country in 1995,
gradually bringing carpet manufacturers under RugMark
license, the number of child labourers in the industry lessened
significantly for the obvious reason of its various preventive
programmes and rescuing of the already existing child
labourers, providing them with various alternative
programmes like family reintegration, rehabilitation,
education, and skill development. Children who graduated
or passed out from NRFs formal school programme or
vocational training are found to be doing well and some of
them have even gone abroad to countries like USA, Australia
etc. However, NRF does not want to content itself with
these achievements and would like to gradually spread its
interventions in other weaving sectors too where child
labour is found in abundance, and also address issues related
to workers, environment and other social issues that exist
in these industries. For this very reason, the Foundation is
all set to implement the GoodWeave New Standards, which
is in compliance to international standards, in the carpet
industry to begin with and gradually in other weaving
industries.

"Education is the great engine of
personal development. It is through
education that the daughter of a
peasant can become a doctor, that a
child of farm workder can become the
president of great nation"

Nepal RugMark Foundations
Programmes, Activities & Achievements
GoodWeave Licensing, Workplace Inspection
and Monitoring
Nepal RugMark Foundation (NRF) undertakes inspection
and monitoring of carpet factories of its licensees as a
primary activity towards fulfilling the broader goal of
eliminating child labour from carpet industry of Nepal. A
team of GoodWeave inspectors are employed to carry this
activity along with other assigned responsibilities efficiently
and effectively, ensuring that they are contributing towards
achieving the desired outcome.

A GoodWeav Inspector inspecting a carpet factory

NRF started licensing, workplace inspection, monitoring
and carpet certification from second half of 1996 under
RugMark banner. Compared to last years figure of 65
carpet companies agreeing to be GoodWeave licensees,
despite of the adverse situation within the industry itself,
the Foundation has been able to take this figure to 94 by
this second week of December, and also taking the total
number of manufacturers (including subcontractors and
suppliers of the licensees) to 394 from 379. This definitely
is encouraging and also an indication of GoodWeaves
widening recognition and growing acceptance by the industry
people.
With the introduction of GoodWeave New Standards and
Certification System in 2011 making GoodWeave licensees
and their suppliers abide by it, it is expected that though
there might be some reluctance and resistance by few
manufacturers, the number of GoodWeave licensees and
their suppliers would gradually increase as they would
realise that it would be in their own benefits. Their carpets
would carry more ethical and social values, which the buyers
in the importing countries are very much concerned about.
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To institutionalise and strengthen its inspection and
monitoring activities, NRF has constituted an Inspection,
Monitoring and Certification Sub-Committee (IMC-SC),
which is headed by an executive member from child rights
NGO and other members also representing other child
rights NGOs. At one time, the sub-committee also had
representatives from UNICEF and GTZ. But from last few
years, due their organisational technicalities, they preferred
not to have any representatives from them. This subcommittee functions within the guidelines prescribed by
the policies and practices of NRF, and if deemed necessary
also recommends for necessary actions towards formulating
licensing criterions.

Mechanism for Effective Inspection and
Monitoring
(a) Regular Inspection: A standard surveillance mechanism
has been developed and is being implemented for the
effective inspection and monitoring of all GoodWeave
licensees and their suppliers. GoodWeave inspectors, under
direct supervision of Section Head conduct surprise visits
to the licensee factories and their suppliers on regular basis.
To make the inspection and monitoring activities effective
and result oriented, these inspectors work during the flexible
hours from morning until evening with leisure hours during
daytime to adjust their standard working hours. The
frequency of the factory visits varies from once a week to
once in two months, depending on the confidence of NRF
on the factorys commitment and adherence to the terms
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and conditions with regard to non-use of child labour.
Further, the area of inspection within Kathmandu valley
has been divided into three zones and the inspectors are
rotated in the different zones after every 15 days time. This
practice is adopted to keep the inspectors from being
influenced or from being attracted towards material benefits.
Apart from non-use of child labour, NRF has also been
monitoring other aspects like  minimum wages, sanitation
and environment of factory premises and other working
conditions that have direct impact on the health and
productivity of the workers, though it has not made these
dimensions mandatory yet. However, with the
implementation of the GoodWeave New Standards from
2011, these dimensions too would be made mandatory.
Nepal RugMark Foundation has conducted a series of
interaction and orientation programme for the GoodWeave
licensees in advance, to make them prepared and positive
toward the New Standards.
Beginning from second half of 1996 and until end of
December 1, 2010, GoodWeave inspectors have carried
out a total number of 52,617 of inspections in the
GoodWeave licensed factories and their suppliers.
NRF conducts the inspection and monitoring activities
without prior knowledge and information of the factory
owners/management or workers. The GoodWeave inspectors
are to be given access to any part of the factory without any
obstruction and reluctance.

(b) Random Inspections: Nepal RugMark Foundation also
conducts random inspections involving higher officials and
IMC-SC members. The IMC-SC meets regularly or
whenever deemed necessary to resolve problems and issues
relating to inspection and monitoring that are encountered
in the field by the inspectors, and to work as a supporting
body to the executive committee in formulating and framing
policies relating to inspection, monitoring and certification.
If a licensees factory or its subsidiary factory is found to
be violating the terms and conditions of licensee agreements
and using child labourers repeatedly and does not correct
itself even after series of verbal and written warnings, the
licensees agreement is eventually terminated, disqualifying
the factory from the possibility of getting GoodWeave
license and labels.

Carpet Labelling and Certification
With the replacement of RugMark labels by GoodWeave
labels, Nepal RugMark Foundation started issuing the
GoodWeave labels from mid August 2009, and to date
(1st December 2010), a total of 371,966 GoodWeave labels
covering 1,398,182 sq./mts. have been issued. Similarly,
RugMark labels which began to be issued from December
1996 but ceased to be issued after the introduction of
GoodWeave labels until August 2009 end, a total of 16,726
pieces of GoodWeave labels covering 83,909.4 sq./mts.
of carpets with export value of US $ 80,90,803 have been

Issuance of GoodWeav label

issued. At one time, the Foundation was certifying about
75 percent of the total carpets exported from Nepal and
labelled as high as two-third of the total export, which
unfortunately, has come down drastically to 50 percent or
less. The main reason behind this situation is the existing
political system in the country along with multiple other
reasons such as, undue and unjustifiable demands from the
workers, problems arising from labour and trade unions,
frequent bandhs and protests, long hours of power cuts, etc.
Being a GoodWeave licensee and exporting carpets with
child labour free GoodWeave labels being voluntary and
not a compulsion has also given space for the carpet
entrepreneurs to not use GoodWeave labels in all carpets
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they export. The exporters and the importers of carpets
have to be GoodWeave licensees in advance in their
respective countries, for getting the GoodWeave labels.
The exporters as of now have to pay 0.25% and importers
have to pay 1 to 1.75% (depending on the country of import)
of the invoice FOB value as a label fees to GoodWeave
country offices in their respective countries.

the rescued child is not possible due to various reasons, and
even if it is possible but the childs future seems to be
uncertain, the child is brought to the GoodWeave
rehabilitation centre Hamro Ghar for long-term
rehabilitation and education. Meanwhile, efforts for family
reunion of the child continues, but not at the cost of childs
future.

The quarterly trend of label issuance as depicted in the
chart shown below is far from satisfactory. While the
volume of labels issued to Germany was initially high, its
recent trend is towards zero, whereas the trend for the USA
increasing with new additional licensees.

A GoodWeave counsellor further interviews the child in
order to classify him/her into a group depending on the age
and education level. A doctor also carries out health checkup of the child. The rehabilitation centre also provides
children with the opportunity of meeting their
parents/guardians, and in many cases, reunion of children
with their parents or guardian take place through these
meetings. Generally, the age of such children are between
11 and 14 at the time of removal and are often illiterate,
overworked, and physically abused.

Removal of Child Labourers and their
Rehabilitation
Before an agreement for licensing is signed with a carpet
factory, a GoodWeave inspector and a senior staff inspect
the prospective licensees factory and their subcontractors
factories. If any child is found working, he/she is interviewed,
counselled and removed for appropriate rehabilitation.
During the subsequent inspection visits of the GoodWeave
inspectors, if any child labourer is found again in the factory,
the GoodWeave inspector on duty immediately initiate the
task of removing the child for rehabilitation with necessary
warnings to the factory owner as well as to the licensee if
it is using suppliers. The child and the parents/guardians,
if available, are interviewed to reveal information about
the possibility of family reunion with or without
GoodWeave support for education and other available
opportunities for their all-round development till the age
GoodWeave support is available.

Removed child labourers receiving non-formal education
at "Hamro Ghar"
Centre Based Rehabilitation Programme Hamro Ghar
(Our Home)
This is the mother of all rehabilitation programme
implemented by the Foundation as all other rehabilitation
programmes begin from here. In case, family reunion of
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Children removed from the carpet factories are brought to
Hamro Ghar rehabilitation centre for building their
foundation for enrolment in formal schools in the shortest
possible time or are provided with appropriate vocational
training. The centre provides them with in-house non-formal
education (under accelerated education programme) and
the system also provides opportunities for children to be
upgraded even four times in a year, depending on their
learning capability and capacity.
Presently, 29 children removed for rehabilitation by
GoodWeave are still living in a rehabilitation centre run
by Nepal RugMark Foundation. The centre is being run in
management support of a local NGO. The centre has fullfledged hostel facilities, where children are provided with
counselling, medical treatment, recreational activities, etc.
Community Based Rehabilitation (CBR) Programme
The Community Based Rehabilitation Programme is the
main priority of the Foundation. The Foundation believes
that children can receive genuine love and care from only
natural parents and family members and therefore, the best
place for a child to grow and develop is his/her home. The
Foundation thus, makes all efforts to reintegrate the rescued
child labourer with his/her parents/ family. While doing so,
it takes utmost care that the child is not sent back to work
or is ill treated and exploited by any means and the child
is going to school and NRFs support goes to the child
properly.
By the end of December 2010, a total of 2,130 child labourers
were identified and removed by NRF from the factories of
its licensees (including their subcontractors) and out of
which 950 child labourers, coming from various districts
of Nepal, agreed to opt for GoodWeave rehabilitation

programmes. Further, out of 2,130 child workers removed
for rehabilitation, 844 children have already been reunited
with their parents/guardians so far, and 56 of them are still
continuing to receive long-term support for education under
the Community Based Rehabilitation (CBR) Programme.
They are studying in grades III to X, and 145 children have
been reunited with their families after providing them with
vocational training.
School Based Rehabilitation Programme
This is also an entirely residential programme and children
are provided with full hostel facilities. Children who do
well in their studies and perform extraordinarily in the nonformal education at Hamro Ghar are enrolled in the formal
schools for their further studies and fulfilling their dreams,
which they started dreaming after being removed from
factories by NRF, giving them hope for better future. Nepal
RugMark Foundation has signed agreements with two of
the most elite schools of the country, and children obtaining
more than sixty percent in the non-formal education are
sent to these schools for pursuing formal schooling education.
Presently, 28 children are receiving formal education in
these two schools with full support of Nepal RugMark
Foundation.

GoodWeave children at Little Angels School
Vocational Training Programme
Similarly, children with technical skills and interested in
making their career in technical field are admitted in various
institutions for vocational training on different trades of
their interest and capability. Children who go for vocational
training are placed on jobs after completion of the training
and followed-up/supported by NRF for the initial period
of two to three months time, till they are properly settled.
Presently, 4 children are receiving vocational training in
motorcycle repair and maintenance training. To date, a
total of 58 children from Nepal RugMark Foundation have
undergone through vocational training on different trades
and many of them are already settled and doing well while
some of them have even started their own business.

Advocacy and Preventive Social Programmes
Nepal RugMark Foundation has been advocating for the
rights of the child and elimination of child labour, nationally
and internationally. The Foundation believes that awareness,
advocacy and concrete programmes should be launched
simultaneously to effectively control and eliminating social
problems like child labour in a long run. Without giving
any viable solutions and alternatives, awareness programmes
among underprivileged children could sometimes be even
counterproductive. Besides carrying out various programmes
and activities on awareness creation and advocacy, the
Foundation has also been carrying out a number of activities
to create awareness and sensitisation on child labour by
publishing various types of print materials like bulletins,
brochures, posters, calendars and stickers and by producing
and broadcasting video documentaries. These materials are
exhibited, displayed and widely distributed at national and
international fairs, meetings, conferences, exhibitions,
workshops and other events. The Foundation has its own
website-www.goodweavenepal.org, which is updated
regularly and can be browsed from any part of the globe.
Though the number of factories under GoodWeave license
is continuously increasing, the rate of encountering child
labourers in these factories is not the same as it was in the
initial stages/years. However, it is also a fact that many
young children of carpet workers are prone to become child
labourers in future if they are not provided with educational
opportunities. Often, parents are not well paid as a result
of which they are not in a position to send their children to
schools. However, lack of money is not always the only
factor that stops parents to send their children to school.
Lack of awareness about the value of education, parents
low or zero motivation to send their children to school or
childrens own lack of motivation to go to school,
unproductive educational system, etc. are also other major
factors for children not going to school.
Considering these factors, Nepal RugMark Foundation has
been implementing a number of social preventive
programmes for carpet workers children, the workers and
their families, which play preventive roles in eradicating
child labour in the carpet industry and as well as playing
advocacy roles in carpet industry. These programmes are:
(1) Sponsorship Education Programme (SEP)
(2) Early Childhood Development cum Day-Care Centres,
(3) Workers empowerment programmes through advocacy
and awareness programmes for carpet workers and
their families.
(5) Flexible literacy classes for older child workers aged
15 -18 years
(6) Mobile medical services for carpet workers and their
children;
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Sponsorship Education Programme (SEP)
Hundreds of children live in carpet factories helping their
parents or guardians in daily chores like cooking, washing
dishes, taking care of younger babies or doing nothing.
Most of them are already of school-going age or even older.
Some of these children are there without their parents are
not enrolled in schools, while some have parents but they
cannot afford to send their children to schools. These
children, if not sent to schools are likely to join the industry
sooner or later to economically support their families or
for their own survival.
NRF has a set of criteria and procedure to enrol these
children in a gradual manner in the nearest available schools.
It goes into one-to-one agreement with parents/guardians
for specific support from it. The scheme is implemented
with involvement of GoodWeave inspectors and a
programme monitor. The programme is expected to help
in bringing a positive change in perception and attitude of
the factory owners and the workers towards the inspectors
in general and the Foundation in particular. GoodWeave
inspectors often are looked with suspicions and often thought
to be acting as police looking for child labourers, but of no
help for out-of-school children living in factories. NRF
often finds difficulty in convincing people why it is only
working for child labourers and not doing anything for
nonworking children and workers in carpet factories.
Since 2001, NRF has been sponsoring carpet workers
children for schooling and a total of 511 have benefitted
from this programme among whom, 150 children are still
receiving Foundations support under this programme. They
are studying in different schools near their factories and
are studying in classes starting from kindergarten to grade X.

Carpet workers' children under NRF's Sponsored
Education Programme.
Early Childhood Development cum Day Care Centres
Early childhood development cum day care centres
implemented by Nepal RugMark Foundation for the smaller
children aged between 2 and 6 years of the carpet workers
is another popular and effective programme, which has not
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only been appreciated by people of all sectors, but is also
being highly applauded by many international visitors
coming to NRF and its social programme. Toddlers often
crawl and run around or are being breast-fed while their
mothers are busy weaving carpets-a situation which is not
only very dangerous and hazardous to the life and health
of such small children but also hinders mothers work
performance and productivity, resulting in low earning,
which pushes the family into the vicious cycle of poverty.
For many children, this situation continues even after they
attain school-going age.

It's play time! Tiny Tots in NRF's Early Childhood
Development and Day Care Centre.
The Foundation is running three early childhood development
cum day care centres at carpet cluster areas. Workers drop
their small children at these centres in the morning before
going to work and pick them up in the afternoon. This gives
the parents, particularly the mothers to work freely with
more attention and without worries about their children.
This results in higher and better productivity output, enabling
the mothers to earn more that would pull out the family
from the vicious cycle of poverty. More importantly, these
centres provide the children with opportunities play, interact,
and socialise with children of their own age. They also get
opportunity to be accustomed to school environment. As
they progress, parents are also motivated and encouraged
to continue their childrens education.
The three centres NRF is running has a total capacity of
200 children where, at present, a total of 196 children are
enjoying. Education, Protection and Help for Children
(EPHC), the first partner NGO to run such centre at Jorpati,
Kathmandu is offering care to 100 children and the other
two partners NGOs - Helpless Rehabilitation Society
(HRS); and Children, Welfare and Community
Development Services (CWARDS) are offering care to
46 and 50 children respectively. Children aged between 2
and 6 years from more than 20 factories attend classes six
days a week in these centres. All these factories are either
GoodWeave licensees or their suppliers. Children in these

centres are divided into three groups  play or nursery
group, kindergarten group and elementary class. The
objective is basically to motivate and initiate the children
and their parents for schooling/education while providing
them with a better opportunities for development. Most of
the graduates from this programme are linked up with the
sponsored education programme of the Foundation.
The best part of this programme is that the factories and
the parents of the participating children are also made to
contribute to share the cost (factories pay for the house rent
and the parents for the midday meal), so as to have their
responsibility, accountability and involvement in the
successful running of the centre. The Foundation has also
been helping in improving the functioning of the similar
centres established and run by GoodWeave licensees
themselves or in running of such centres in collaboration
with licensees. It seeks necessary coordination and sharing
of experiences with other centres/programmes in this field.
Until now, NRF has supported more than twenty three day
care centres run by the licensees themselves covering more
than 700 children.
Awareness Programme
Carpet workers are one of the poorest people coming from
the most backward communities in the country. There are
very few literate carpet workers. They live and work within
the factory premises, and are confined to the factory
environment, without any knowledge and information of
the outer world and the events taking place around. Often,
they are unaware and ignorant of even most basic rights,
and things that could bring positive change in their lives.
With the objective of bringing out the workers from this
darkness and bringing improvements in their lives, Nepal
RugMark Foundation has been conducting social awareness
programmes for these carpet workers and their families
living with them.

Each of this programme is of two to three hours presentation
made in a factory or a group of small factories for three
days on each topic, preferably on weekends when the
workers are free. Appropriate print or audio/visual materials,
and if needed resource persons are also used. To this date,
the Foundation has conducted 196 programmes covering
4,184 carpet workers and their family members. But recently,
due to the non-availability of funds, the Foundation has
temporarily put this programme aside.
Non Formal Education (NFE) or Flexible Literacy
Classes
Another important programme that Nepal RugMark
Foundation has been conducting for the older children and
adult workers is the flexible literacy classes. This programme
is focussed at empowering the workers with basic knowledge
on reading and writing simple Nepali language along with
doing simple calculations that would help them from being
deceived/cheated by the labour contractors or the factory
owners regarding the terms and conditions and the wages
for their work.
From December 2006 when this programme began until
1st December 2010, more than 20 classes covering 46 carpet
factories have been held providing benefits to more than
1,100 workers. This programme too is at standstill due to
unavailability of funds.
Medical and Health Services
This is one of the most popular and in demand programmes
of the Foundation among the carpet workers. The Foundation
has been conducting the medical health camps for the carpet
workers and their families at regular intervals. The health
camps are organised in different carpet cluster areas. Two
medical doctors (one Gynaecologist and one Paediatrician)
carry out medical health check up to more than 100 workers
and their children in a carpet cluster area in a day and
provide necessary counselling and basic medicines to the
patients.

The main purpose of these awareness programmes is to
make the carpet workers and their families knowledgeable
and educated on various aspects that they come across or
to make them aware on certain issues that would be help
them to be empowered and improving their living conditions
in many aspects. The programmes also help them to come
out of their tiring, monotonous and routine life.
The Foundation conducts these programmes through local
partner/s and the issues covered by the awareness
programmes are based on three broad topics, which are as
follows:
- Child Rights, including Education and Gender Issue.
- Family Planning, Trafficking, HIV /AIDS and STD.
- Health, Nutrition, Sanitation and Working Environment.

Carpet workers' children receiving medical check-up at
NRF's Mobile Health Camp.
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1
2

Foundation Registered on
Composition of the Executive Committee (Board of Directors)

3
4

Total Number of Staff
Major Programmes and Activities

December 24, 1995 - in Kathmandu, Nepal.
Representative from the Carpet Sector - Four Members .
Representative from the Child Right NGOs - Four Members.
Independent Professional in the field of Social Work - One Member.
Fifteen Personnel

1) Carpet Factory Licensing, Inspection, Monitoring and Carpet Certification
;2) Child Labour Removal and Rehabilitation of the displaced Carpet Children
( GoodWeave centre and Family re-union at the Community Level with support
for education) ;
3) Preventive Social Programmes (includes programmes such as providing
Education Sponsorship for Workers' Children, Day Care cum Education
Centre, Supporting Day Care Centres being run by various Carpet factories
and Conducting Awareness Programmes in Carpet Factories as well as
managing mobile medical health camps.
4) Promotion and Advocacy for socially responsible and environmentally
sound business practices (through publication of Bulletins, Posters,
Brochures, Calendars, participation in International and National Meetings /
Fairs, etc.).

5
6
7
8
9

10
11
12
13
14

General Members (Carpet Licensees & Child Right NGOs)
GoodWeave LICENSEES (Carpet Factories under License)
No. of Carpet Factories under the Licensees
No. of Inspections carried out by the GoodWeave Inspectors
from December 1996 to as of date.
Action taken for non-compliance of RUGMARK Criteria
- Factories with 1st Offence
- Factories with 2nd or More Offences
- Factories Out-listed as Suppliers to RUGMARK Licensees
RUGMARK Licences Revoked/Cancelled for non-renewal
Total Number of GoodWeave Labels Issued from December
1996 to as of date.
Cumulative Quantity of Carpets Exported with GoodWeave
Labels (in Sq. Mt.)
Total No. of Child Labourers Identified and Removed by
GoodWeave Inspectors till date from the carpet factories.
Child Labourers brought for Rehabilitation at GoodWeave
Centres
Child Labour Re-united with their Families till date

15 Total Number of Children, as of date, being Covered and
Supported by RugMark Nepal under various
Rehabilitation
& Preventive Programmes:
(a) Rehabilitation Programme:
- Centre Based Rehabilitation Programme (1 Centre - Hamro
- Community Based Rehabilitation Programme
- Supported by other NGOs / Individuals / Little Angel
School/LAB School
(b) Preventive Programme:

- Sponsored Education Programme
- Day Care cum Education Programme (3 Centres)

45 (19) from Child Right NGOs)
93 Factories
394 Factories (including their sub-contractors)
52,617 Factory Inspections (presently Four inspectors are working covering approximately 1,052,340 looms)

622
371
8
102
371,966
Germany
730,465

USA
600,221

UK
41,562

Other
26,171

Total
1,398,182

2,130
950
844 children (145 were reunited after Completing their Vocational Training
and all of them have been placed on job)

Currently 472 children (Total - 4229)
Covered under GoodWeave Programme currently 29 children ( Total - 950 )
Currently 56 children (Support for Education in the community - Total - 843)
37 children (8 are in Little Angel's & 20 in LAB School& in other institution 9) Total - 83
Currently 150 (School Scholarship Program for Carpet Workers' Children, Total
- 511)
Currently 196 (EPHC-100, HRS-46, CWARDS-50) Total - 1783 (For carpet worker's
children)

Currently 4 (Total-58 )
Counseling provided to Children and their families (records maintained 5,467 Children - 2,947 Parents/Guardians - 1451 Group councelling -651
17
since November 2000)
Others-418)
16 RugMark -UCEP Programme

Monitoring & Follow-up for Children under Community Based

18 Rehabilitation & Sponsored Education Programs (records maintained
19

20

since October 2000)
Day Care Centres of Carpet factories provided one time support
Number of Awareness Programme Covered in Carpet Factories (Since
2000)
No. of Non-Formal Education and Apprenticeship
classes at carpet factories for children above 14 years

21
22
23 Mobile Medical Health Camps Since June 2005

11,075 (Within Kathmandu Valley - 10,670 Outside Ktm. - 405)

23 Factories (Supporting around 700 children)
196 Awareness Programmes ( 4184 carpet factory workers and their family
members have attended)
46 Factories (Covering around 1,146 individuals)
19 camps Conducted (2,501) workers and their family members have
benefitted)
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Learning from the Past
Although RugMark International has changed its name to
GoodWeave International (GWI), it has however, not
changed its core aim. According to the Article 2 of the
Constitution of GoodWeave International e.V., the primary
aim of the organization is "to eradicate illegal child labour
and to offer the children with concrete opportunities for a
school and professional education and other preparatory
measures for a hopeful future." It also "concerns itself with
the promotion of adult employment" to provide an
opportunity to parents of child labour to be able to "maintain
their families at an adequate level". However, the guiding
principles of the organisation are the principles of the United
Nations Convention on the Rights of the Child 1989.
These aims supplement to each other. The RugMark
movement was conceived to save the rug industries of
South Asia from losing their market in the international rug
market due to the use of child labour in production of rugs
and carpets. It started its work by voluntarily licensing the
rug manufacturers, inspecting and monitoring their factories
for the use of child labour and removing the identified child
labourers from their looms, while offering educational and
vocational opportunities to removed children. Removing
illegal child labourers is more or less rights based approach.
Offering educational and vocational opportunities to them
without making responsible to duty bearer -the employers
- is a welfare approach. GW has been adopting and practicing
both approaches together for more than one and half decade.
GoodWeave inspects, monitors, and certifies the looms of
its licensees. It helps them create a better and ethical market
in consumer countries. Though, there is no data available
to measure the impact of GWI in the promotion of carpet
market, empirical evidences, show that it helped the industry
to survive even during mid 1990s when the industry was
severely blamed and criticised both at domestic front and
at international level for using a large number of child
labourers in productions of carpets. Unfortunately, GW
movement has neither been able to claim the credit for this
nor has it been able to market it. Therefore, the identity of
GW has been limited to its social programmes. Thus, the
success of this organization should be measured mainly by
the achievements of its social programs.
The most acclaimed and highly appreciated social
programme of GoodWeave is its Centre-Based Rehabilitation
Programme. Child labourers removed from carpet factories
are provided with full residential educational opportunity,
health care and other facilities.
In early 2000s, Nepal RugMark Foundation started health
care, adult literacy and awareness creation programmes for
adult workers in rug industry. It was a new approach included
in the movement. Targeting adult workers was an attempt
to reach major stakeholders of the industry. Theoretically,
it was a change in approach too. Removing child labourer
and providing educational opportunities to them is a welfare

Govinda Adhikari
Secretary General
GoodWeave International
approach. Ideally, the state should be made responsible and
accountable for this.
Fees from licensees and members are the primary source of
income for GW country initiatives in the producing countries.
Carpet workers are the main stakeholder of industry and
therefore, it is high time to rethink on the existing approach
and strategy, and accordingly reform them. The focus now
should be diverted towards bringing improvements in the
working conditions, factory environment, health and hygiene
etc. along with advocating for the benefits of the workers,
while creating a bigger and better market for the GW labelled
carpets. These should be reflected in the programmes and
budget of GW country offices.
In the context of bringing a change in its social programme,
the Foundation should now contemplate on adopting a
different approach and strategy with regard to its centre
based rehabilitation programme where removed child
labourers are provided with long-term rehabilitation support
and then are sent to school based rehabilitation programme.
It is not cost effective in a long run. Therefore, the Foundation
should rather contemplate on shifting it centre based
rehabilitation approach and highly concentrate on family
re-integration of the removed children with a newer and
more effective strategy. The rehabilitation centre should
work as a transit centre.
The best option for making this programme effective, both
in terms of cost-effectiveness and doing social justice to
these children is through schooling of these children in
government or local schools, which help them to remain
attached to their families and communities, besides being
cost-effective.
Likewise, the carpet workers should be the primary target
group to get benefit from the programme. Health and accident
insurance of the workers, scholarship for workers children,
skill enhancement training and creating safe and healthy
working environment are such the areas where new
programmes could be started.
Another major shift should be the introduction of culture of
zero tolerance. If a GoodWeave licensee carpet manufacturer
or his/her supplier/s is/are found of employing child worker
in their factories, the manufacturer should be made to meet
all the cost involved in the removal and rehabilitation of the
child labourer/s.
My personal view is that by following above mentioned
directions, GW movement can contribute in a better and
effective way to attain its goal of establishing carpet industry
as child labour free and socially and ethically sound industry.
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National Policy and Initiatives for
Promoting Nepalese Carpets
Ramesh Kumar Shrestha
Executive Director
Trade and Export Promotion Centre
The Government of Nepal established the Trade and Export
Promotion Centre (TEPC) in November 2006, as a national
trade promotion organization of the country with the objective
of promoting foreign trade in general and export trade in
particular of the country.
Carpet is already an established industry of the country.
Nepalese carpets have unique features, which differentiate
them from the carpets of other countries.
Ø
Ø
Ø
Ø
Ø
Ø

A complete handmade status known in the world
market.
Use of quality pure new wool from highland Tibet
and New Zealand
Long durability due to double knotting technique used
in weaving
Good resilient property
Adoptability in any size, design and colour
Use of fast and health friendly dyes and chemicals,
including natural dyes

With these strengths of Nepalese carpets, TEPC is using
the competitive strength to diversify its market in the
international markets by organizing trade fairs and exhibitions
on regular basis. The Centre has Carpet and Woolen product
Development Section under Product Development Division
for promoting programs and activities. The section is carrying
out following activities towards achieving its objectives:
a.

b.

c.

Make necessary recommendations for supplies of all
type raw materials needed for producing carpets and
woolen products and determine quality, conduct
inspections, follow-ups, and certifications. The Centre
issues raw wool to be imported into Nepal. It also
specifies standards for the wool imported from
overseas.
Conducts program on skill human resource
development required for production of carpet and
other woolen products. With this regards, the Centre
has been carrying out regular training program in
cooperation with different associations related to carpet
industry.
Conducts research and development programs for
development of carpet industry. The Centre has been
carrying out regular programs for the development of

new raw materials for carpets e.g. training on the wool
spinning, and nettle fibers so that they can be used in
carpet weaving.
d.
Conduct buyer-seller meet programs, trade fair
participations, and information collection and
dissemination. The Centre has also been participating
in international trade fairs and exhibitions like
Domotex in Hannover, Germany and Surfaces in Las
Vegas, USA, two of the most popular events for the
major buyers of Nepalese carpets. Similarly, the Centre
also organizes business meetings in the name of "Nepal
Evening" during the trade fairs in order to receive
feedbacks from the valued importers and buyers of
Nepalese carpets in order to bring necessary
improvements and development in the carpet sector.
e.
Develop infrastructure for information dissemination
and conduct awareness programs to minimize
pollution. The Centre has also undertaken a study for
establishing a "Carpet Village", with the vision of
relocating the carpet industry from Kathmandu valley
to other places for the long-term development of the
industry.
Prior to the establishment of Trade & Export Promotion
Centre, the Carpet and Wool Development Board was
responsible for the overall development and promotion of
the entire carpet industry. The Board of Directors of the
Centre constitutes members from private sectors and the
carpet specialists. It establishes coordination among various
agencies and launches programs for increasing productions
of exportable carpet products with the view of assisting in
diversifying carpet trade by identifying potential markets
for exportable carpets. It also cooperates in opening
institutions for promotion of carpet exports and extend
support to such institutions. Besides, it is also approached
for technical assistance by national and international
organizations for improving quality/standard of exportable
carpet products. In fact, the Centre is acting as an information
hub as it collects, disseminates, and publishes useful trade
related information, including the carpet related trade
information. Similarly, the Centre conducts regular study,
identifies foreign trade related problems, and advises the
Government of Nepal with appropriate recommendations
and suggestions to resolve such problems. It has been
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Labour Management and
Nepalese Export Industries
The World Bank estimation of the population of Nepal in
2005 was 2.76 million. The population census of 2001 give
us the picture that the age distribution of population is as
follows:
Age Distribution of the Population (%)
S. No
Age Group Age Group Age Group
0-14 years 14-54 years
>54 years
1971
40.45
51.7
7.85
1981
41.35
50.64
8.01
1991
43.09
48.69
8.22
2001
39.35
51.5
9.15
This shows that Nepal has more than 50 percent of
population consisting of working force. This is a very
important factor for the development of the manufacturing
or productive sector or export processing industries.
Year
1971
1981
1991
2001

Sectoral Involvement (%)
Primary Secondary Tertiary
94.35
91
81
65.7

1.17
0.51
2.55
11.87

4.47
5.44
15.22
22.21

Industry
Not Stated
0
1.85
0.95
0.23

If we look upon the sectoral involvement of workforce, we
find that in 1971, 94.35 percent work in primary (agricultural
sector), 1.17 percent work in secondary (industrial sector)
and 4.47 percent work in tertiary (service sector). Looking
at the data, the workforce in primary sector has been
decreasing and that in the secondary sector has been
increasing since then. The data shown in 2001 shows that
65.70 percent in primary sector, 11.85 percent in secondary
sector, 22.21 in service sector and 0.23 in other sectors
which is not stated. Thus the status of economically active
population has been charted as below.
Status of Economically Active Population
1971
1981
1991
2001
Employees
9.34
9.07
21.41
24.63
Employers
0.45
0.69
0.56
3.8
Self-Employed
85.92 85.54
75.25
62.73
Family Workers
4.29
2.52
2.34
8.83
Not Specified
2.18
0.44
Total
100
100
100
100
In 1971, the statistics of employees is 9.34 percent,
employers is 0.45 percent, self-employed in (agriculture,
shops) is 85.92 percent, family workers is 4.25 percent.
This has changed drastically in 2001 after 30 years to 24.63
percent of employees, 3.80 percent of employees, 62.73

Rajendra Singh
Textile Engineer
TEPC
percent of self-employed, 8.83 percent of family workers.
The decrease in the self-employment sector from 85.92 to
62.73 percent shows that we are increasing the workforce
in the manufacturing sector, which is positive sign of the
development of industrial sector.
Scenario of Female Employment
Census
Year
Male
Female
Total
1971
82.90
35.10
59.00
1981
83.15
46.21
64.68
1991
68.71
45.53
57.12
2001
71.68
55.29
63.49
Percentage of Economically Active Population 10 years
Out of the total workforce, if we look upon the scenario of
female employment taken above 10 years of age, the female
workforce in 1971 was 35.10 percent which has been
increasing since then and now it is 55.20 percent of total
women engaged in the economically active activities,
totalling to 63.43 percent of the total population in the
workforce. This is in contrast to ILO regulation of minimum
of above 16 years of age group for non-hazardous and
above18 years of age for hazardous working environment.
The author has just figured out the reality taken from the
data.
Labour Market Mismatch
Demand
- 90% Informal Sector
- Downsizing in formal sector

Supply
- 3% p.a
- Illiterate/Unskilled
- Spillover from
Agriculture Sector
Figure: Labour Market Mismatch

The labour management relation on the demand and supply
scenario shows a mismatch scenario. It is seen from the
data that 90 percent of the demand of the total workforce
in informal sector is seen while supply side shows only 3
percent per annum. The supply side of labour is illiterate
and/or unskilled which spillover from agriculture sector.
The mismatch found here is scarcity labour amid plenty of
labour forces available in the labour market. This has created
an unemployment and underemployment if not some of the
technically intricate jobs are also overtaken by foreign
employment. Also the labour market is seen increasing due
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to the internal migration. In some highly skilled jobs, there
are also problems of brain-drain as for example, lot of
engineers and medical doctors are seen migrating or in the
process of migration. This is due to low salary and also
low productive job available within the country.
Statistics of Establishments and Workers
No. of
No. of
Workers per
Establishment Workers Establishment
1991/92
2,575
347,164
134.82
1992/93
2,598
346,659
133.43
1993/94
3,113
355,058
114.06
1994/95
3,582
370,316
103.38
1995/96
4,014
374,860
93.39
1996/97
4,195
382,845
91.26
1997/98
4,292
385,960
89.93
1998/99
4,282
387,200
90.43
1999/00
4,274
392,421
91.82
2000/01
4,296
394,541
91.84
2001/02
3,617
359,323
99.34
2002/03
3,630
307,536
84.72
2003/04
4,186
306,430
73.2
2004/05
3,414
309,900
90.77
Year

If we look at the number of workers per manufacturing
industry establishments from the year 1991/92 it is
decreasing where it can be seen 134.82. In the year 2004/05
this has decreased to 90.77. This shows that either the
industry has gone to more productivity scale or the
mechanization has occurred in the industry. Also from the
chart given by Kishor Sharma, Industrial Strategies, Foreign
Trade Regime and Structural Change; An Analysis of
Nepalese Manufacturing Industries are heading for capital
intensive rather than labour intensive.
Manufacturing Censuses and Labour Value Addition
Particulars
1991/92 1996/97 2001/02
No. of Units
4,271
3,557
3,210
No. of Employment
213,653 187,316 181,695
Wage Bills (Rs. In Millions) 3,348
4,058
6,429
Value Addition
13,650 21,875 38,364
Value Addition/Employee
64,000 117,000 211,000
Looking at the labour value addition to the production, it
has been increasing during the last 15 years. If we look at
the data of 1991/92, the number of manufacturing unit was
4,271, the number of employment was 213,653, wage bills
was Rs. 3,348 million and the total value addition is Rs.
13,650 million. This number of units went down to 3,210
and the number of employment went down to 18,1695. The
number of wage bills however went up to 6,429 and the
value addition went up to Rs. 38,634 million. It is analyzed
to show here that value addition per employee in the 10
years period has been increased from Rs. 64,000 to Rs.
211,000. This also supports that the benefit shared to the
labours should be increased according to the increment in
their value addition as a benefit share. The benefit share
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can be the increment in their wage rate or salary. It should
be mentioned here that looking at the value addition per
employee has made 3 times or more, so the wage rate of
salary should be increased 3 times compared to 1991/92.
This is to support the increment in the wage or salary rate
of a labour in the export market. It has not increased to the
sufficient amount compared to the last 15 years. The rate
of petroleum products like kerosene which is the most
common cooking fuel for labour in manufacturing sectors
went up from Rs. 7 per litre in 1991 to Rs. 49 per litre in
the present day. However, the salary rate of weavers in
carpets was Rs. 400 per sq. m in 1991 which is now Rs.
500 to Rs. 650 per sq. m in the present context. Taking into
consideration in the migration of the workers from export
industries like carpet industries is one of these reasons.
This has lead to the shortage of skilled labour due to
migration or shifting or changing jobs by the labours. It
can be understood and seen that there is down morale of
the worker and work ethics of workers are also seen not
satisfactory. Also labour strike, by labour or labour unions
has been emerged. Finally, labour turn-over is decreased.

Year
1991
1993
1995
1997
1999
2001
2003
2005

Mandays lost due to strike
Mandays lost
140,000
30,000
30,000
30,000
170,000
10,000
40,000
100,000

It has been seen from the data that total mandays lost due
to strikes were highest in 1999 when around 170,000
mandays were lost in that year only. In 2005 alone a total
of 100,000 mandays were lost due to strikes.
In this regards, the labour policies and the relative Acts
should be made contemporary and in line with liberalisation
and conducive for the generation of employment and
improvement of productivity. The new Nepal should focus
its attention on proclaiming the next 10 years a Decade
of Development during which it will meet bold economic
targets for growth and social development. It is viewed that
there are two basic pillars of economic development: human
development and economic growth. While human
development is about empowering every individual to reach
his full potential as a healthy and educated citizen, economic
growth is about broad based and sustained increase in per
capita GDP.
To conclude, in economy and social philosophy the price
of commodities and services being offered in the market
should be left to the market itself. Minimum wage may
exist and in exceptional cases some utilities may be priced
by the government for the time being. But overall, prices
and wages should be market-determined.

Challenges and Opportunities for Nepalese
Carpets in the American Market Today
By Jennifer Quail
USA
The retail world today would have consumers believe that
Nepalese carpets have become the norm in the U.S. The
truth of the matter is that market has become saturated with
lesser product masquerading as the real thing. The vast
majority of carpets being labeled as Nepalese are merely
mass-produced impersonations. Good impersonations,
perhaps, to the untrained eye, but a challenge when youre
in the business of producing the real thing. The good news
is, by holding on to the tradition and quality of authentic
Nepalese carpet weaving, those still in the business of
producing the real thing have found there is still an educated
consumer who appreciates the effort.
More than 70 importers and 1,000 retailers have taken their
involvement in the preservation of the artistry behind the
Nepalese carpets one step further by aligning themselves
with GoodWeave. This ensures not only the rugs
authenticity, but its integrity and social conscience as well.
GoodWeave has long fought to abolish child labor in mills
and has now expanded its own reach with the development
of standards to address adult working conditions and the
environmental impact of mills as well. Members say they
believe their involvement matters not just to them and to
the artisans, but to their clients as well.
You have to work that much harder today to make an
impact, says Rosemary Hallgarten, designer and owner
of the company that bears her name. Hallgarten was among
those who pointed to the increasing range of carpets being
presented as Nepalese rugs in retail establishments across
the U.S. Its more than just the quality of fibers and design,
says Hallgarten. You can go to [a mass retailer] and see
a rug and it really looks quite nice, but you get it home and
it just dies on the floor. Theres a lack of attention to detail.
I think that rugs should live and breathe in the space, really
breathe life into a room. A beautiful rug is more like an oil
painting than a print.
Ive had Indian suppliers tell me We can make Nepalese
carpets now, says Joe Carini, principal of Carini Lang.
Of course, if the carpet just looks Nepalese, its not. The
weaving component is just one aspect. If the wool is out
of New Zealand and is spun by a machine, its simply not
the same quality.

Carini says he is always interested in the clients who arrive
at his showroom after having shopped around. They notice
a difference in the product, he says, noting they may not
always be able to pinpoint what that difference is, but they
recognize the look and feel of a better quality product.
Anyone with a background, or really even the slightest
knowledge, of contemporary rug weaving and design knows
that Tibetan and Nepalese rugs are the best, says Avner
Lapowsky, co-principal of the Sloan Miyasato showroom
in San Francisco. The quality that comes out of Nepal is
recognizable; the intricacy of design, the density and quality
of the wool and silk, everything is top-of-the-line. There is
visible pride in what they produce.
He adds that while a client is typically first attracted to a
rug for its design, it is always considered a bonus if the rug
is from Nepal, even more so if it is also GoodWeave certified.
Some mills have really kept up the quality, Carini says.
Youre often faced with the commerce-versus-art thing.
In Nepal though, they still make a good quality product and
you can still get a high level of quality control.
Lapowsky notes these are also some of the most expensive
carpets on the market, but for good reason. For one, the
weavers are actually paid well, not so common in other
weaving regions around the world, and there is also the
added cost that comes along with the use of superior raw
materials.
Carini does indeed note it being a little more difficult to
work in Nepal now. There are the labor costs and the political
concerns. This is no longer a cheap place to do work. If
you want cheap, you go to India or China. That tends to
weed out the people who are simply looking to produce
cheap things.
Of course, pricing isnt the only concern when dealing with
a region in transition. These are tumultuous regions where
these rugs come from, says Lapowsky.
As with many places in time, change is coming not merely
as a result of politics, but as a result of new generations
coming into adulthood and making decisions for their own
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level materials that go into each carpet is truly the best
lives and the lives of their children. The younger generation
customer. When youre spending that kind of money, you
doesnt necessarily want this life, Carini says. Its a
should have the best, Lapowsky says, but you have to be
change happening globally. People want to move out of
patient.
the small villages and into the cities. They feel safer there
and that there are greater
I feel you can always do and
opportunities for the children.
Staying Competitive in the U.S. Market
get something cheaper and
Carini compared the transition to The U.S. market has most certainly changed. The strained faster, but thats not a field I
the American generation that moved economy has created an environment where quick want to play in, says
away from rural areas after the remodels are more prominent than lengthy new builds Hallgarten. I want my clients
introduction of the automobile. As and that means the crunch is not only on budgets, but to have something special and
on delivery times as well. Still, Nepalese carpets have
always, when such changes occur
unique and I also like the
retained recognition as the finest in the world and
in any culture, the question remains
relationship I have with my
educated clients are willing to wait for the best, provided
as to whether it is a move forward the quality is maintained.
clients as a result.
or simply a move. And thats a
I wish it was just those of us
question whose answer isnt often Quality.
who really love it doing it,
clear for some time.
The heritage and worth of the Nepalese carpet is its
status of being handcrafted from start to finish. Everything Carini says. People who follow
Nepal isnt the only place where from the hand-carded, Himalayan wool to the top-quality, their own stars and appreciate
the carpet market has transitioned. natural dyes contribute to its value and authenticity. the work of others but dont
Executives point to a modern U.S.
copy it. When youre competing
market far-changed from 20 years Consistency.
against people who really love
ago when a small pool of companies Importers attest maintaining consistency of quality can what they do and are interested
began bringing the artisan-crafted be as much of a challenge as finding it in the first place. making the best product, theres
product here. The problem 20 The only mills they will return to time and again are the a difference. But when you have
years ago wasnt competition, ones who consistently produce the same or better quality 10 percent selling good-quality,
Carini says. It was educating the year after year.
creative product and the other
consumer. No one had seen
90 percent dont care, it hurts
Accountability.
anything like this before. They were
the market.
Socially-conscious practices in business are thankfully
used to the very traditional, Persianbecoming the norm. Today, consumers and professional For now at least, there appears
style carpets.
clients alike expect the origin of the products they
to be a market that bears all of
purchase to be a respectable one. GoodWeave
Today the situation is quite different.
this, a customer for every level
certification assures the buyer that a rug is child-labor
Not only are there many more
of product. The key, of course,
free and produced in a mill that respects its workers
players, but a changed clientele as
is to consistently generate
rights and the environment as well.
well. Designers point to a movement toward more minimal
design which they say is due at least in part to the recession
and a consumer desire for designs they believe will last.
But the economy has also affected the very way in which
building and interior design projects evolve and that has
put an emphasis on delivery times. The typical five- to sixmonth turnaround for a handmade Nepalese rug doesnt
always suit a designers agenda. There are not many new
builds taking a couple years to complete today, Lapowsky
says. Now its remodeling, refurbishing, expansions. They
are in-and-out in eight weeks and dont want to wait for
anything. In todays world, five- to six-months is an
absurdity.
Here is a place where education is vital and the client who
has done her homework and is aware of the labor and high-
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enough interest to keep going. Luckily for the authentic
Nepalese products, there is indeed still an audience that not
only understands, but appreciates the quality that comes
with the right materials, the right artisans and a little patience.

Child labor and poverty are inevitably bound
together and if you continue to use the labor
of children as the treatment for the social
disease of poverty, you will have both poverty
and child labor to the end of time.
-Grace Abbott

Bringing Out Artistic Talents of
Child Labourers
Carol Sebert
Creative Matters Inc.
Toronto, Canada
Creative Matters is a partner of GoodWeave certification program. , , GoodWeave is working to end illegal child
labor in the carpet industries and to offer educational and skill development opportunities to children in the carpet
producing countries of South Asia. The GoodWeave label is your best assurance that no illegal child labor was used
in the manufacture of a carpet or rug.
Creative Matters has been in affiliation with GoodWeave
since 2008 as a GoodWeave licensed importer of child
labour free certified rugs. We chose to join this organization
because of the direct connection between our donations
and the weavers of Nepal.
We have done a number of projects to raise funds, raise
awareness and support GoodWeave beyond the funding
formula. This includes, organizing an auction of a custom
rug, which resulted in the largest one time donation from
Canada.

and paints from Canada. We showed them how the chicken
wires could be shaped into any three - dimensional shapes.
This was to be the armature before being covered by
newspaper dipped in glue. With little prompting, the children
were making shapes of fish, peacocks, soccer balls, bowls,
one boy saw the twist in the chicken wire with the cut ends
of the metal and made a snake with a forked tongue..., a
brilliant creative visual leap. Once the paper strips were
applied, the sculptures were left to dry. Over the weekend,
we left glue and some wire for the children to work on their
own. They moved on to making more personal items...hats
and purses!

One of our initiatives during one of my recent visits has
been to provide art lessons at the rehabilitation centre
"Hamro Ghar" implemented by Nepal RugMark Foundation
for the child labourers it rescued from various carpet factories
of Nepal. Our first project with these children was a painting
workshop. I purchased art supplies from a wall paint store
in Kathmandu where I requested the mixer to make a red
(which was pink) blue, yellow and white. I started with the
students with a life - drawing segment where they posed
for the group in different action poses and the children drew
pictures of one another. At first, the poses were stiff and
uninventive, but very soon, the students become marvellous
models, making hilarious poses on one foot, playing cricket
or even acting as tigers!

We returned a few days later for the painting portion of the
workshop. With a quick lesson on colour theory (yellow +
blue = green) they threw themselves into painting the
sculptures. Without a lot of guidance or influence, they were
painting black and white soccer balls, fish with colourful
scales, purses and hats with patterns, and one boy did an
incredible (self?) portrait. The children also had a cooperative
nature. They helped each other in mixing colours and one
child took on the ambitious project of a peacock and a
number of friends joined in to help. Once finished, they
were happy to share their sculptures, the soccer balls were
kicked around, hats were shared and generally, there was
delight in each others work.

The children painted with absolute freedom.

Creative and cooperative, what a combination!

The second portion of the workshop was for the children
to paint their "home" whatever that meant to them. They
painted houses with the Himalayas in the background, the
trees, and family members. One boy drew a fantastic
reproduction of the Hamro Ghar home with himself on
the roof flying a kite and details including the water filtration
system at the back of the Home. One wondered if he
would become an artist, an architect or an engineer.

We hope that within GoodWeave's future initiatives, this
talent and generous spirit could be tapped and encouraged.
We would like to see the artistry and craftsship that is
required in rug making be taught to the children so this craft
becomes a respected sector for people to work in. We feel
there are many opportunities in design, business, and
manufacturing that can be developed.

In my most recent visit to Nepal, I was joined by my
business partner Donna Hastings and we planned a two
day workshop in sculpture. Knowing how tricky it was to
get supplies in Kathmandu, we brought chicken wire, glues
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It was a pleasure visiting the children at Hamro Ghar and
school. We look forward to planning another art project
during our visit next year. We thank GoodWeave (Nepal
RugMark Foundation) for their initiatives and ability to
help these children.

Need of Joining Hands to End
Child Labour
Ghanshyam Shrestha
Programme Officer, IMC Section
Nepal RugMark Foundation
Child labour often is considered as a universal phenomenon
and exist in industries around the world. However, I would
like to differ on this notion and would rather say that child
labour is a phenomenon of least developed and developing
countries as number of labour intensive traditional and
modern manufacturing industries are emerging in these
countries providing employment opportunities to many
labourers. These industries often employ cheap labourers
taking best possible benefits out of them. Often, these
countries lack industrial employment policies and guidelines,
due to which entrepreneurs employ people on their own
terms and conditions, which are not only exploitive but are
discriminatory and unjust. Usually, such countries are
populated by a vast majority of poor and unemployed
populations, and any opportunity of employment are easily
acceptable to them, no matter what the working conditions
and wages are offered to them. Stricken by poverty and
miseries, they have no other choice than to accept the offer
without any hesitations. Unable to send their children to
schools they are forced to send them to work instead to
earn to support their families. The poverty and helplessness
of these people, combined with absence of national policies
and guidelines regarding industrial employment, become
golden opportunities for the industrialists and entrepreneurs.
Taking this benefit, they hire people at the lowest possible
wages and without any other facilities. Large family size
and low family income drives these workers to send their
children as young as 8 years to work to enhance family
income. In addition, the employers give high preferences
to the children than the adults because child workers are
easy to control and handle, are less demanding and
protesting, available for very low wages, least chances of
their being influenced by trade unions, political parties and
other rights groups.
The unscrupulous entrepreneurs would not even hesitate
to justify employing child labour arguing that they are
helping them to become economically enabled, saving them
and their families from starving, and giving many other
weird and ridiculous logic. If strongly protested and warned
of severe consequences for using child labourers, they
would not even desist from attacking the defenders of child
rights, both verbally and physically. They would also blame
child rights workers and rescuers for pushing the child
workers family into poverty and miseries by displacing
the child labourers from their work. These entrepreneurs
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forget that child labour is an obstruction and barrier to
development. They tend to forget that children are the future
of the country and backbone of development. There should
be no denying that physically and mentally immature workers
can never contribute what a fully-grown adult worker can.
A family, a community and a nation can develop only when
its members and citizens are physically and mentally
developed, educated, skilled and responsible enough to
perform their roles and responsibilities to their best ability
and potentiality.
Nepal happens to be among the least developed countries
with a huge population living below poverty line. The
country has been facing unemployment problem since many
decades, although there are some industries that have been
providing employment opportunities to many thousand of
unskilled and semiskilled population. Carpet industry is
one such industry that has been providing employment
opportunities to thousands of people, mostly to unskilled
and semiskilled workers. At one time, it was employing
around 500,000 workers. Unfortunately, it also included
many child workers, which became a big problem for the
industry and is still an issue of concern as the industry is
still found to be employing child labourers.
The history of handmade carpets in Nepal dates back to the
time when China occupied Tibet and many Tibetans came
to Nepal. These Tibetans started weaving carpets in raw
form for their own use, which later on evolved to worldclass carpets with high demand in the international market.
Since then, Nepalese carpet industry has been through
different phases-from being the highest foreign exchange
earner and highest revenue payer for the country, and at the
same time being accused for employing a huge number of
child labourers in carpet productions in the nineties to the
present day when the industry is at its lowest ever production
and export level, though not mainly for child labour reasons
this time.
The downfall of Nepalese carpet industry began during mid
nineties when it was severely accused and blamed for
employing child labourers in big number. A survey report
by a local NGO in 1993 showed that about fifty percent of
the carpet workforce was occupied by child labourers who
were working in very hazardous and risky conditions. The
figure in fact is over blown and exaggerated as it was mainly

based on random sample survey, which often do not give
the exact figure. Moreover, the figure of this survey
completely contradictcts with the study report of 1993 by
the then His Majestys Government of Nepal, which reported
of only nine percent of total workforce of being child
labourers. Needless to mention, the government figure too
is far from belief and real. The conflicting figures itself is
an ample evidence of both reports being incorrect and
unreal.
No matter what the figures are in the two reports, it cannot
however be denied that child labour in fact existed then
and still exist in our carpet industry. This is known to all
of us, in the country and outside the country. Carpet
entrepreneurs must accept this reality and start taking
immediate initiations towards displacing the already existing
child labourers from their respective factories with
appropriate rehabilitation and education package to them;
stopping further employment of children, and preventing
children from entering their factories for work. Furthermore,
they should cooperate with an organisation like Nepal
RugMark Foundation, which is being established to free
the industry from the blemishes of employing child labourers
and to help the industry regain its lost glory and market
that it once held in the international market. They should
treat the Foundation as their promoter and well wisher
instead of treating it as their enemies. The Foundation has
not been established to destabilise or harm the industry by
any means, but instead it works to promote the industry as
an ethical and a socially responsible industry, which will
eventually help the industry in regaining its international
market.
Nepal RugMark Foundation (NRF) has been working
towards eradicating child labour in the Nepalese carpet
industry and has been collaborating with concerned
government bodies, related UN agencies, various
international donor agencies, national and international
child rights organisations, the carpet industry and carpet
entrepreneurs, and various other stakeholders to this end.
At international level, GoodWeave country initiative in the
US, the UK and Germany, which too are members of
GoodWeave International network in the importing countries
to campaign and advocate against use of child labour in
the carpet industries of producing countries are advocating
carpet buyers, retailers and importers to do dealings only
with ethically produced carpets from Nepal and India where
GoodWeave country initiatives inspects, monitors, certifies,
and labels carpets for being ethically produced.
The success of fight against child labour in the carpet
industries of producing countries largely depends on the
responses and initiations of the carpet buyers, retailers and
importers of the carpets produced by the children in the
producing countries. If the buyers stop buying carpets
produced by child labourers in Nepal, the retailers stop

getting their supplies from the importers, and who in turn
stop import such carpets, the demand for such carpets would
automatically stop, which will force the exporters to order
for only child labour free certified carpets and the carpet
producers will have no other option than producing
exclusively child labour free carpets, meaning that they
will no longer dare to employ child labour.
The desired and the most preferred situation for the industry
and for all of us would be to have an industry without a
single child labourer. Similarly, it would also be ideal for
the importers, retailers and the buyers of hand-woven carpets
in the carpet importing countries if they stop importing,
selling and buying child labour free uncertified and
unlabelled carpets.
This is the age of globalisation and a problem of a country
does not remain limited to that country only. A problem of
a country becomes a problem for other countries, especially
the neighbouring and those countries which have close ties
with it. There is chain affect of a national problem or issue
on other countries and people. Due to globalisation, people
of one end of the globe have started being concerned about
the people of the other part of the globe. The problem of
child labour in the Nepalese carpet industry does not remain
limited to Nepal and its people alone but travels all the way
to the countries where Nepalese carpets are exported, making
it an issue of concern for the buyers of Nepalese carpets,
its retailers and the importers. This is why, Nepalese carpets,
which at one time was in great demand and occupied the
position of being the highest Nepalese product to be exported,
suddenly slumped down drastically as the industry was
accused of employing a huge number of child labourers
after which there were protests and demonstration in many
carpet importing countries asking people to stop buying
Nepalese carpets as they were being produced by children.
The increasing global trade is considered good for national
economy as well as for the entrepreneurs and workers.
However, it is also being considered as a cause behind the
burgeoning child labour problem in developing and least
developed countries. The problem is mainly associated with
the growing informalisation of the economic activities. It
also persists in the Nepalese carpet industry, particularly
in lesser prominent and smaller carpet factories. Realising
this problem, many multinational companies have developed
their own code of conduct to discourage child labour as an
insurance against child labour issue. Attempts are also been
made to promote labour standards, including the child
labour issue as criteria in the World Trade Organisation
(WTO) trade regime. Such step is worth considering for
future development of trade and industries in the country.
Nepal RugMark Foundation is also preparing towards
implementing the GoodWeave Generic New Standards in
the Nepalese carpet industry with special emphasis on the
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GoodWeave licensee and their suppliers factories from
mid 2011. The new standards abide all GoodWeave licensees
and their suppliers to strictly adhere to it and practice the
seven principles incorporated in it. Failing to do on part of
exporter or carpet producer would result in cancellation of
the GoodWeave license, which means that the company
would not be allowed to use GoodWeave name and child
label free certifying labels in their carpet business.
People around the world, especially in the developed world
where our carpets are known for their quality and are liked
by many people are supposedly well educated, much civilised
and socially responsible giving high priority and preferences
to the products produced with social and ethical values.
They want assurance and guarantee from the producers and
manufacturers that the products they are buying are produced
without use of child labour, without labour exploitation etc.
It is therefore, high time for the carpet entrepreneurs to
realise that the time has changed with the change in
awareness, behaviour, attitude, knowledge along with change
and development in technologies, information system and
above all, the consumers now have become more sensible,
socially and ethically concern about the products they buy
that they carry ethical and social values.
But unfortunately, many of our carpet entrepreneurs have
not kept in pace with the fast changing world and are not
doing business responsibly as a result of which the whole
industry has been alleged and defamed for employing child
labourers. Eventually, many people in the importing countries
have out rightly rejected our carpets, although knowing
that our carpets are of very high quality and standard.
The blame for prevalence of child labour in the carpet
industries of carpet producing countries cannot be put
entirely on the carpet manufacturers alone. In fact, the
importers along with the retailers and the buyers are also
to be blamed for it. If child labour free uncertified and
unlabelled carpets are still being demanded in importing
countries, it means that there are still a large number of
populations who are buying and promoting such carpets
and are ignoring other social and unethical practices in
producing these carpets. Because there is demand for such
carpets from the people, the retailers are selling them and
the importers are importing. The theory of demand and
supply in economics says that the supply of a commodity
is driven by the demand for that commodity, which means
that until there will be demand for child labour free
uncertified carpets by the buyers and importers in the carpet
importing countries, there will be production and export of
such unethically produced carpets by the unscrupulous and
unethical carpet producers and exporters. Furthermore,
many carpet manufacturers, especially the smaller ones are
often illiterate and uneducated, are even unaware about the
national laws and policies on child rights and that using
child labour is illegal and is also punishable as per the law
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of the country, forget about their having any knowledge
about international Conventions, instruments, provisions
etc. Whereas, importers, retailers and buyers in the carpet
consuming countries are believed to be literate and educated,
and are well aware of most of the international laws,
Conventions, instruments, policies etc. As of present day,
when the exports of uncertified and unlabelled carpets still
supersedes the exports of child labour free certified and
labelled carpets, the situation makes the importers, retailers
and buyers more responsible and accountable for creating
a good market for uncertified carpets. If a situation is created
when there is full stop in the demand for unethically
produced carpets in the importing countries, it can be taken
for granted that not a single carpet producer will dare to
engage child labourers in carpet productions and no exporter
will be putting orders for such carpets.
If we compare the export of GoodWeave unlabelled carpets
with GoodWeavel labelled carpets during Fiscal Year
2009/10, during which the total carpet export of the country
was 681,899.03 square metres valuing US $ 51,560,207.79
(source: TEPC) among which only 55,304.03 square metres
of carpets valuing US $ 5,380,901.12 were exported with
GoodWeave child labour free certification labels and rest
626,595 square metres valuing US $ 46,179,306.67 were
exported without the certification labels, we see a huge
demand for uncertified and unlabelled carpets as compared
to the certified and labelled carpets. This clearly indicates
that there are large numbers of peoples in the carpet importing
countries who prefer to buy unethically produced carpets
mainly produced by child labourers. No doubt, this obviously
does not mean that all carpet buyers are intentionally and
knowingly buying the carpets made by children. There
could be many carpet buyers who are completely unaware
about the existence of GoodWeave brand and label, and
buy the carpets without any knowledge that they are buying
carpets made by children - poor, exploited, abused,
discriminated, helpless and denied of all rights. However,
it cannot also be denied that there are also many buyers,
who despite knowing the fact still prefer to buy unethically
produced carpets just because they are cheaper by few
dollars. Such buyers should realise that they in fact are not
only boosting the morale of the criminals and perpetrators
of child labour, but are also promoting and encouraging
them to continue their unethical business practices, helping
them to prosper at the cost of children.
The situation indicates that the challenge of ending child
labour in the productions of carpets is not just limited to
the manufacturing countries but is also for the carpet
importing countries. In other words, to bring an end to child
labour in the carpet industries, all carpet producing and
carpet importing countries should join hands and collaborate
together to create an environment that will completely stop
the use of child labourers by the carpet producers.

Nepal RugMark Foundation,
Carpet Industry & Child Labor
Child Labor and its Causes
Child labor is a systemic problem, resulting from a number
of factors that combine to produce an amplified effect. The
main factor is poverty. With 45% of the population living
on less than $1 per day and probably much less in rural
areas) and unemployment at 42% (ILO, 2007), children
are the cheapest form of labor and readily available because
of a poor education system. Another main factor is a culture
amongst the poor that tolerates child labor, and places little
value on the benefits of education. Child labor is a huge
barrier to education, and it is understandable how basic
subsistence takes priority over school attendance. However,
lack of education perpetuates the cycle of poverty and
therefore is a high hidden long-term cost to the child laborers
and their families. There is also a cost to the country,
because an educated workforce is essential to support
economic growth. Through its 15 years of working
experience on child labor, Nepal RugMark Foundation has
found the following Causes of Child Labor especially in
Nepalese Carpet Factories:
· Breakdown of the family structure in rural areas,
· Mistreatment by step parents,
· Children becoming orphans,
· Child runaways,
· Bonded labor - parents send their child with a broker
to work for a specified period of time for an advance
of money  usually to help them pay off debts.

Child Labor in Carpet Industry
The handmade carpet industry is extremely labor intensive
and was one of the largest export earners for some countries
including Nepal. During early and mid nineties, the industry
reached its zenith by becoming one of the fastest growing
industries, which was believed to because of the use of
large numbers of child laborers. It is estimated that at least
2 million children in Nepal are working as child laborers
in difficult circumstances in carpet factories, brick kilns,
domestic service, agriculture, plantations, construction sites,
transportation industry, stone quarries, mines and as migrant
workers. In around 1992 Child Workers in Nepal (CWIN),
a NGO, had carried out a sample survey in Nepalese Carpet
Industry which showed the estimated number of children
working in carpet factories of Kathmandu Valley as 150,000
or 50% of the total workforce. But that survey couldnt
give the exact data of child labor in carpet industry because
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Dipak Prasad Bashyal
Program Officer
Nepal RugMark Foundation
it was conducted only at the surface level. Similar number
of child labor had been estimated by another organization
named South Asian Coalition on Child Servitude in its
survey.
Through Nepal RugMark Foundations continuous efforts,
the extent of child labor in the sector has decreased
significantly, though not fully eradicated. The number of
child laborers in the industry fluctuates with the business
trend and supply of adult laborers. Unfortunately, NRFs
inspection and monitoring activity is confined only within
its licensee carpet manufacturers, a big number of child
laborers are found in the carpet factories of non GoodWeavelicensees. The demand of the time is for a comprehensive
assessment/research without any prejudice and bias that
would give the real scenario and figure of child laborers in
carpet countrys carpet industry. There are two main reasons
for carpet manufacturers to use child laborers, which are
as follows
1. low wages and their docile nature to accept anything
that is put on them
2. Their good eyesight, which allows them to perform
intricate work even in very poor light.

Policies and Programs of Nepal Government

Nepali law defines anyone below 16 years as a child as
against the international definition of 18 years. Similarly,
it prohibits employment of children aged 14 and below in
any type of risky and hazardous work. Apart from the
Constitution, the following four laws contain important
provisions for the protection and advancement of the interests
of children and child laborers:
The Children's Act, 1992: This Act was enacted to protect
the rights and interests of Nepalese children and to ensure
their physical, mental, and intellectual development. It also
contains a number of provisions on child labor, and it has
recently been amended to make the Act more abuse-specific,
especially in relation to sexual abuse.
The Labor Act, 1992, and Labor Rules, 1993, contain
specific provisions for the prohibition of employment of
children below the age of 14 years and prohibits admission
to hazardous work for minors (aged between 14 and 18
years);

The Child Labor (Prohibition and Regulation) Act, 1999,
followed Nepal's ratification of the ILO Minimum Age
Convention (No. 138), and has made important amendments
in the Labor Act, 1992. The Child Labor Act enlists specific
occupations as hazardous work and prohibits the use of
children below 16 years of age in such activities. The Act
regulates hours of work for children aged 14 - 16 and
provides that no child shall be engaged to work during a
period from 6 p.m. to 6 a.m. Further, it prohibits the
engagement of children below 14 in any kind of employment
.
Kamaiya Labor Prohibition Act, 2001, Prohibits bonded
labor; frees bonded laborers and extinguishes debt flowing
from such arrangements. As a result of the Kamaiya Act,
many bonded girls in domestic servitude have been
withdrawn and reintegrated with their families.
Other legal provisions restricting child labor and trafficking
in the country include: the Citizen Rights Act, 1955; the
Begging Prohibition Act, 1962; the Prison Act, 1962; the
Common Law Code, 1963; the Public Offence and
Punishment Act, 1970; the Foreign Employment Act, 1985;
the Trafficking Control Act, 1986, and the Drug Trafficking
(Control) Act.
Finally, the Self-Governance Act, 1998, makes important
provisions for decentralized action for children and against
child labor. For instance, much of the power for protecting
girl children has devolved on the Village Development
Committees (VDCs), which are obliged to give priority to
development projects that directly benefit children. In
addition to all these acts and regulations, Nepal has ratified
several ILO and UN Conventions and bound to respect
them and has obligations and duties, under each of the
standards, to respect, protect and fulfill. Nepal is a signatory
to the: 1. ILO Worst Forms of Child Labor Convention
(No. 182) 2. ILO Minimum Age Convention (No. 138);3.
ILO Forced Labor Convention (No. 29);4. UN Convention
on the Rights of the Child (CRC)

Nepal RugMark Foundation and its Programs

Some positive steps have been taken recently by Nepal
Government with regard to child labor policy development.
It has developed a 10 year master plan to eliminate all
forms of child labor by 2014. In spite of having the relevant
laws and regulations on behalf of child rights, the
implementation aspects of those laws seem to be very poor.
There isnt any effective monitoring mechanism of those
laws from the government. Statistics suggest the law and
protocols are widely ignored. Even in the case of child
labor working in carpet industries, the Government of Nepal
(GoN) doesnt have any concrete action plan, except few,
for the welfare and education of that child labor. Despite
of its commitment in many national and international
forums, the government of Nepal still lacks political will

and strategy in converting these commitments into reality.
By considering this fact, Nepal RugMark Foundation, in
line with government policies, has started its campaign to
make the carpet industry free from child labor and promote
child labor free carpets in national and international markets.
Basically the main objective of Nepal RugMark Foundation
(NRF) is to remove child laborers working in carpet factories,
rehabilitate them, provide them proper education and
vocational training and certify the carpet as child labor free.
Established in 1995, Nepal RugMark Foundation is a unique
business-NGO co-operation for carpet producing and
consuming countries. It becomes a bridge between corporate
sector (here carpet) and development sector (child
development). Actually corporate sector cant function in
isolation. It has to give priority to social and environmental
interest also. It must be instrument of social change. Based
on this fact, Nepal RugMark Foundation promotes Corporate
Social Responsibility (CSR) among carpet entrepreneurs on
child labor. Basically Nepal RugMark Foundation has
mainly two programs areas:
Inspection, Monitoring and Certification  One of the
worlds first labor monitoring programs, GoodWeaves
strength and widely-regarded reputation is in its inspection,
monitoring and certification program. GoodWeave inspectors
(who inspect the factory) work at the frontlines of the child
labor problem, making unannounced and frequent visits to
carpet manufacturing sites to ensure that licensed companies
comply with GoodWeave no-child-labor standards. NRF
has a local team of inspectors who continually monitor
factories and their sub-contractors to ensure that children
are not working illegally. The inspections are unannounced
and GoodWeave licensees are required to allow the inspectors
to enter their premises at any time.
Child Labour Prevention and Protection Programs 
NRF has adopted an integrated approach in its program
interventions that includes both preventive and protection
activities. In the preventive interventions, it has been
implementing the Sponsoring Education Program (SEP);
Early Childhood Development cum Day Care Centers for
smaller children (2-6 years) at carpet factory cluster sites;
conducting Awareness, mobile health camps and nonformal literacy programs for workers and their children.
Similarly, on the protection interventions, it has been
implementing various types of rehabilitation programs for
the rescued child laborers. This includes the Community
Based Rehabilitation (CBR), Centre Based Rehabilitation,
and School Based Rehabilitation programs. In addition,
NRF program also includes vocational skills training on
different trades for the adolescents over the legal employment
age. NRF activities are targeted to discourage the use of
child labor in carpet production, withdrawal of child labor
found working in factories, and prevent children of factory
workers from becoming child laborers.
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Brief History of GoodWeave Children
My name is Anu Tamang. I am
resident of Sindhupalchowk district
but now I am living at Madhyapur
Thimi, Bhaktapur. I am the
youngest daughter in my family
along with my three brothers. My
mothers name is Shanti Tamang
and fathers name is Hari Bdr.
Anu Tamang
Tamang. My three brothers names
are Budhha, Ravi and Manoj. The economic condition of
my family is very poor. Due to this my parents worked in
the carpet industry. During my childhood it was very difficult
for my parents to care four children. So, my brothers also
left their study and worked along with them. My mom and
dad both are illiterate so they wanted us to be educated but
due to economic crisis my brothers had to work. Since, I
was vey small I couldnt work so, they used to lock me in
a room and go for work. As time passed, I grew up and I
desired to go to school. My parents also let me to go to
school. But later on as I was promoted upper levels they
couldnt afford for my study and told me to leave the school.
But I refused to leave school and seeing my interested on
study they didnt forced me to leave school but it troubled
in economic situation of my study. So, though I was vey
talented girl in my classes achieving 1st position in class
I had to leave my study when I was in class 6. My teachers
also wanted me to study but I couldnt be so rude to my
family so, I started working in carpet too. At that time I
was very sad being born in poverty. Hiding my all interests
on study I started working with my brothers.
One day when I was weaving carpet with my brothers a
GoodWeave inspector from Nepal RugMark Foundation
during his regular inspection and monitoring process found
me weaving carpet in factory and I was soon removed from
the factory. They told my parents that they would take me
for study but as I was only daughter in my family, they
didnt let me go then the inspector from NRF asked my
parents to send me to school promising to help them by
affording for my study. Then my parents also agreed and
again I was joined to school. That moment was one of the
most happiest moment in my life. NRF came as an Angel
in my life and fulfilled my wished.
That day onwards I continued my study and I successfully
completed my school level scoring 83.88 percent in SLC.
Behind this success the only thankful is NRF without help
of which I could never see this bright day. So, I am really
thankful to NRF for bringing me upto this extent.

Today, I am a student of CMLT (Certified in Medical
Laboratory Technology) at Yala Institute of Health Science,
Kumaripati, Jawalakhel. I am here only because I got full
scholarship which was a rewared for me to get highest
score in entrance exam. And it is only for a year. My family
economic condition is not so much strong to support in my
study. So, I am afraid if I could study forward or not and
I am wishing God to send another angel like NRF and help
me achieve my destination. I would have been very thankful
to those who would help me in my study.
Again, I express my heartily thankfulness and gratitude to
NRF for all its efforts and wish for its prosperity.
Note: The story has been presented in the exact manner as
Anu gave us in writing in English. It was intentional, and
we just typed the story without making a single change
(including grammar) to make it natural and real.
Asha Waiba, 13 and her two
younger sisters neither know their
father nor the place where he lives.
Her mother had eloped with a man
taking them along with her when
they were very young. Their mother
never tells them about their natural
father.
Asha Waiba
(Centre Based Girl) Asha has her mother, two sisters,
two-step brothers and the stepfather
as family members. All of them are involved in carpet
weaving in a carpet factory around Bouddha. Her
stepbrothers are very small and play within factory
compound.
Asha never had the opportunity to go to school because her
family was too poor to send her to school. Her stepfather
was an alcoholic and a gambler who often spent time in
drinking and playing cards. He wasted all his earnings on
the gratification of these habits. He usually returned home
late night heavily drunk and would beat his wife severely.
He would also threw anything that came in his hand on
Asha and her two sisters calling them as stepdaughters.
They often had horrifying nights, fearing the outrage of
their father. He even did not deter from chasing them out
from the house and often used abusive and obscene languages
against them. Because of these nature, she considered her
stepfather as a demon.
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Asha was weaving carpet in such morbid environment.
Nepal RugMark Foundation's inspector rescued her on
18th March, 2009. Currently, she is studying in RugMarks
Rehabilitation Centre Hamro Ghar in grade two. She
has dream to be a teacher in future. She thanks to Nepal
RugMark Foundation for relinquishing from a devilish
step-father and providing her residential care along with
education and socialization.
Fo 16 year old Rabi Magar, he is a
character of a story based on fiction
because his life sequence is no less
that a fiction story. Nevertheless,
Rabi very well knows that fictional
character but Rabi never knows
family love, warmth and protection.
He has entered teen age of sixteen
years without feeling a moment of
childhood joy.

Rabi Magar
(LAB School)
Rabis mother eloped with an unknown man when he was
very small. He hasnt ever seen his mother. He spent his
days putting up with all the cruelty and misbehavior of
father and step-mother. There are his elder brother, himself
and his infant younger brother from his step mother in his
family. Rabi and his brother had to be dropped out from
school after his father brought step mother in home. His
father sent him to his old home forever and relinquished
himself from his responsibility. He did not feel very sad
even if he had to be away from his family. He was free
from daily beating of his father and step-mother but
remembrance of his younger brother and step-mothers
cruel behavior upon him often makes him emotionally
distressed even today.

Rabi was quite tuned with his maternal home and continuing
his school at grade one. All of a sudden, his father came
and handed him over to a Labor Broker (Contractor). There
came another turn in his life. He came to Kathmandu with
broker and began to weave carpet at an unknown place and
environment. Rabi tolerated beatings at the weaving place
when he was under training. He was very much scared with
the broker who used to beat him for weaving slow.
Meanwhile he fell ill of measles and sever fever. Nobody
cared him nor gave medicine. He longed for mother and
kept on weeping. He felt to go somewhere far and unknown
place. He got out of the weaving place and got lost in the
mid of the city. He could not locate his factory and start
weeping.
Fortunately, unknown women approached him and asked
his troubles. The woman was also a carpet weaver. She
took him to her work place, treated and gave care. She
loved him as her son. Rabi began to weave together.

60

RugMarks inspector found him during factory inspection
and brought to the Rehabilitation Center on March 10, 2004
at the age of 10.
Neglected and discarded from his own father, motherless
Rabi spent his four months in carpet weaving. He went
through many emotional problems. Since then he neither
visits his home nor do his relatives visit him. Rabi feels
very sad and unpleasant when his friends parents visit them
and take home on the occasion of Dashain festivals. He
even couldnt found the woman who cares him during his
illness and save his life.
Rabi is currently studying at grade nine in Laboratory
Higher Secondary School, Kirtipur under the care of Nepal
RugMark Foundation. He is an average student but a
promising player in sports. According to school reports, he
is disciplined, simple and amicable among his peers and
teachers. His teachers and friends love him so much. Last
year Rabi took part in South Asian Association for Regional
Cooperation (SAARC) level handball game held in
Bangladesh. He feels pride to be selected in national team
representing Nepal. He aspires to be established National
Player in days to come and earn money and fame. Rabi
says I am indebted to Nepal Rugmark Foundation for the
significant change in my life.
Before coming to Kathmandu,
Umesh Pathak was working at
Mahadevbesi in Dhading district.
He was breaking stones for his
livelihood. He and his mother used
to sell pebble to earn bread. His
step-father used to earn by
extracting sand from river. Umesh
does not know how his own father
Umesh Pathak
looked like. He was living with his
(VT Boy)
mother and step-father. His step- father was a chronic
alcoholic and never cared for his family. He usually used
to drink every hour. He used up not only his income on
alcohol but snatched from his wife and Umesh's hard earned
money too. If they refuse to give him, he used to beat them
severely. The family often goes to starvation/hunger because
of his behavior. Umesh's family consists of four members:
step-father, mother, himself and his younger sister. If they
do not have an alcoholic father, their life would be much
peaceful. Umesh lived through such precarious condition.
Whenever Umesh remembers his step-father's cruelty, a
strong urge of hatred and revenge boils in his heart. He
becomes helpless at that time.
His mother thought that Umesh had to be sent somewhere
in order to protect him from her alcoholic husband's
oppression. She found a person going to Kathmandu to

weave carpet and sent Umesh along with him. When Umesh
entered to carpet factory, his life did not go any better than
home. He had to bear the beating of foreman. He had to
work long hours half-starved. The weaving environment
was dominated by adult world. The foreman drove him
hard work only until late night. Umesh's most of the nights
were passed without a wink. The remembrance of mother
and sister often kept him sobbing at night. Umesh sometime
blamed his misfortunes for his fate and he used to think
that he would have better not be born in this world. Under
such suffocating condition Umesh grew up.
In such a situation, Nepal RugMark Foundation rescued
him from the factory on 14th November 2003 and
rehabilitated in its center. He was only twelve year old at
the time of removal/rescue. His step-father chased him even
in the rehabilitation center. He insisted on taking him back
to old stone breaking job. He visited the center even after
drinking and troubled Umesh and center's staff with his
alcoholic habit. He had to be counseled repeatedly to give
up his demand. Umesh was ashamed of his step-father's
behavior. He hid himself whenever he appeared at the
centre.
Umesh has developed depressed psychology when he was
in rehabilitation center. He hardly come forward and mixed
up with his mates. He seemed terrified and worried about
something. He preferred to remain aloof and isolated from
rest of children. His step father frequent visit worsened his
situation and developed fear. He could not concentrate on
study. Intense counseling and subsequent close follow ups
gradually improved his situation.
After completing grade seven from LAB School, Umesh
has been enrolled in training on 'Offset Printing Press' on
10th September, 2008. After completing one year vocational
course, Umesh was placed with job at Millennium Printing
Press, Lalitpur on 5th September, 2009. Excluding food
and boarding facilities he started to earn Rs 4,500.00 per
month. He feels proud being able to earn independently.
He gives credit to Nepal RugMark Foundation for his

Prakash Lama (LA)

changed status.
Prakash Lama had been living
happy life with his family that
includes his parents, three brothers
and three sisters in remote village
of Chitwan district. His parents
earned livelihood with small patch
of infertile land and wage labour
in others farm. Prakash was

studying grade 3 at local school. Though they were living
in poverty, the family was happy. His father had very poor
health and could not do heavy work. His mother earned

major share of family income working in farm. All of a
sudden Prakashs mother died plunging the family into sea
of emotional and financial troubles. His father had taken
loan for mothers funeral that was still to be paid. He could
not sustain his family with meager income. As a result,
Prakash and his elder brother were forced to go to carpet
factory to earn for themselves and their family. One of the
younger sisters was sent to his aunty for care. The eldest
sister left home after getting married.
After mothers death, Prakash had to drop out the school,
which he had never liked. He set out for Kathmandu in
remorse for being separated with his loving mates, friendly
neighborhood and school. He bitterly wept not only
throughout the way to Kathmandu but many subsequent
months whenever he remembered his home.
Force by the various consequences, Prakash started weaving
carpet in a damp, dusty and darkroom. He was often afraid
of unfriendly, unknown adult environment in the factory.
The only support was that he was with his own brother. He
was a quick learner. Meantime his brother took loan Rs.
1800 / - from the factory master and sent to his father. They
had to pay it off working together. Because of a fast weaver
and sharp learner, the master loved him. He was already
learning difficult part of weaving. Even though he was
doing well there, his heart and mind was wandering toward
friends in village and school. He blamed himself for all his
ill fate. He had to leave the school which was the most
pinching event in his life.
Aforesaid condition, RugMark removed him from factory
on Aug 27, 2004 and brought in its Rehabilitation Centre.
As a diligent student, he performed well and found
opportunity to study at Little Angels school, a popular
school in capital. Currently, Prakash studies grade 10 at
Little Angels school. According to school sources, he is
hard working, disciplined and friendly among his school
inmates. The school sources reported that he would pass
the forthcoming SLC exam with distinction marks.
Prakash gives many thanks to Nepal RugMark Foundation
offering him opportunity to study in a good school. He
wants to be a teacher in future and aspires to the children
who come from the similar background like him by helping
them.
Sarina is 15 from Bhalpani village
of Chitwan district. She was a
carpet worker and RugMark
removed her on May 17, 2007
from a factory and brought her to
its Rehabilitation Centre.

Sarina Lama
(Lab School)

Sarina has a father and a young
sister in her family. Mother was
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died of cancer when she was only 10 year old. She felt very
sad for loosing mother in very early age. Her father was
too old to earn for his two daughters. Her family was living
under utter poverty and two meals a day was becomes very
difficult for them. For that reason, she came to Kathmandu
with a relative to weave carpet. She had a major
responsibility to send money to home by weaving carpet.
As a result, she had to drop out the school.
Sarina had elder step- mother who had already passed away.
She has three brothers from her step-mother. They dont
care their father and look down to Sarina and her sister as
being step-sisters. She often wept for being forced to
abandon school. In such circumstances, RugMark removed
her and she feels fortunate for removal from the factory.

is still terrified when she remembers alcoholic fathers
behaviours and never likes to return home. Now, Tila does
not know where her mother is. She loves sisters very much
and weeps often remembering them but she does not know
where her sisters live in Kahtmandu. Now, she has heard
that her father disappeared including her two younger sisters.
Tila is diligent and disciplined student. Now, she is studying
grade 5 at Laboratory Higher Secondary School having
secured 67% score. Not hoped for going to school in life
before, Tila is very happy having opportunity to study. She
likes to be a teacher in future and wants to help the
disadvantaged children.

Sarina is diligent and disciplined student. Now, she is
studying grade 8 at Laboratory Higher Secondary School.
She has been promoted from class 6 to 8 having secured
69% score. She is doing well in grade 8. Sarina aspires to
be a teacher in her village. She thanks to RugMark for the
change her fate.
Tila Gole is 13 years old from
Golchhe village of Sindhuplchok
district. She has father and three
younger sisters. Tilas parents
have been working as a wage
labourer. Tila and her family were
having trouble from her fathers
alcoholic addiction. Father came
empty hand everyday from work.
Tila Gole- Takmaya He spoiled all earned money on
(Lab School)
alcohol. He used to beat her
mother and children. Thats why mother and children have
been running away from home.
Her mother loved them all but her earning was far short
for their hand to mouth problem. Tila tells many times that
they passed days on starvation. Mother could not sustain
four children. Then, she remarried with a man. Mothers
marriage with another man added more trouble in their life.
Unfortunately their step father also turned to be an alcoholic
and wasnt able to provide meals to his family. Therefore,
he brought Tila and other two younger sisters in carpet
factory in Kathmandu. He left them to relative woman in
factory. Tila gave up school when she was studying at grade
one. Tilas sisters have not got chance to go school.
She joined weaving carpet. In learning phase, she was
beaten several times for weaving slow. As she had completed
three months in the factory, RugMark inspector found her
weaving carpet. She was rescued from carpet factory and
brought to the Rehabilitation Centre on Nov 30, 2006. Tila
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Minu Thing
(CBR Girl)

Twelve years Minu Thing had to
drop out from grade two and came
to carpet factory not only to earn
for herself but for family too. The
poor family condition drive her out
from school and landed at a dark
carpet weaving room. She regrets
much about the compulsion to
abandon her village school and her
friends.

Minu's three young brother and sisters never get any
opportunity to attend school. Her parents do not have any
patch of land. They work at other's farm as wage labor.
They do not get opportunity to work every day because
agricultural activities have seasonal nature. Her father has
asthma who cant do hard work. Her younger brother and
sisters are too young to work. There was nobody in her
family who could shoulder family's economic burden. The
precariousness of her family has troubled her much.
Minu spent about five months weaving carpet. She fell ill
several times but did not leave weaving carpet. She feared
carpet broker would beat her. She continued to work under
illness too. Minu was often scolded and beaten during her
five months stay at factory. The broker had given her
medicine and reduced the money from her wages. He
frequently reminded her about the money he spent on
medicine.
RugMark's inspector tried hard to convince him while
rescuing Minu from the work. He hindered Minu to come
to RugMarks Rehab. Centre taking the issue of money
spent on her purchasing medicine. RugMark's inspector
removed her on June 2, 2009 and rehabilitated at its centre.
After some time she has been reintegrated to the family.
Minu is a studious student and amicable among her peers.
She is currently studying in class 5 in her village Katani of
Rautahat district under community based rehabilitation
program. She dreams to be a teacher in her own village.

Financial status of Nepal RugMark foundation

External Income on FY 2009/10

Internal Income on FY 2009/10

15%
7%

0.3% 6%

5%
11%

12%

74%
69%
Rehab Fund (1-0.75%)

Non Rehab Fund (0.25%)

Membership/Licensee Fees

Support from carpet exporter

Bank interest

Miscellaneous Income

Independent Donor

Macro Intternational

UNHCR

Expenses on FY 2009/10
11%

23%

5%

37%
24%

IMC program

Rehabilitation program

Publication & display

Program support cost

Preventive program

Comparitative Income status of NRF
16,000,000.00
14,000,000.00
12,000,000.00
10,000,000.00
8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00
-
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80,250.00

329,707.34

% of Office & Other Cost

-

Expenditure (Rs.)

-

-

%

4,822,276.66 100.00

74,188.87

1996/97

51.39

-

Expenditure (US$)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

100.00

100.00

100.00

-

%

% of Programme Cost

-

Independent Donor

Macro International (SIPE)

-

-

AED

US Shildren's support

-

Marrieke Reuigs

CCWB

-

-

World Education

-

-

BMZ Germany

-

-

Wellspring Foundation

Anti Slavery International

-

Asia Foundation

AB Sultz Foundation

-

-

Suzan Charlie

-

La Foundation

GTZ

-

-

UNICEF

-

-

Assistance (Rs.)

British Embassy

-

Miscellaneous Income

AFFLI

-

-

Label fee (0.25%)

-

250,000.00

Label fee (1%-0.75%)

250,000.00

Internal Sources

4,310.34

1995/96

Income Total (Rs.)

Income (US$)

Particulars

32,253.00

219,800.00

896,337.73

1,110,240.00

5,068,780.33

7,327,411.06

10,736.33

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

334,200.00

390,162.00

6,164,458.29

6,888,820.29

50,568.43

674,796.45

1,026,862.60

58,625.00

1,810,852.48

8,699,672.77

127,467.73

1997/98

27.24

72.76

0.44

3.00

12.23

15.15

69.18

100.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

3.84

4.48

70.86

79.18

0.58

7.67

11.80

0.67

20.82

100.00

-

%

150,355.00

829,890.43

1,753,742.66

1,507,890.00

5,771,473.68

10,013,351.77

145,542.90

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

793,788.50

7,057,267.52

7,851,056.02

17,824.77

1,331,001.80

1,422,969.73

52,875.00

2,824,671.30

10,675,727.32

155,170.46

1998/99

33.07

66.93

1.50

8.29

17.51

15.06

57.64

100.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

7.44

66.11

73.54

0.17

12.47

13.33

0.50

26.46

100.00

-

%

260,433.00

454,384.70

1,202,917.83

1,986,051.02

7,196,617.67

11,100,404.22

157,676.20

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

900,680.35

7,131,215.17

8,031,895.52

126,160.91

1,990,874.33

8,871,443.02

78,750.00

11,067,228.26

19,099,123.78

271,294.37

1999/2000

18.50

81.50

2.35

4.09

10.84

17.89

64.83

100.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4.72

37.34

42.05

0.66

10.42

46.45

0.41

57.95

100.00

-

%

38,372.00

471,175.54

941,645.74

296,134.87

7,578,055.14

9,325,383.29

151,713.11

-

-

-

-

-

-

-

-

-

-

-

-

-

-

862,460.00

26,806.00

-

168,240.31

3,783,612.63

4,841,118.94

1,068,813.70

1,804,488.01

4,845,357.83

71,500.00

7,790,159.54

1,263,128.48

169,206.68

2000/01

16.89

83.11

0.34

4.16

8.31

20.27

66.91

100.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

6.83

0.21

-

1.33

29.99

38.33

8.46

14.29

38.36

0.57

61.67

100.00

-

%

40,475.00

1,095,830.88

732,800.00

1,107,709.30

8,329,608.21

11,306,423.39

144,954.15

-

-

-

-

-

-

-

-

-

-

-

-

-

-

415,723.00

-

-

-

2,334,169.99

2,749,892.99

770,305.86

1,006,585.12

3,762,618.11

157,250.00

5,696,759.09

8,446,652.08

108,290.41

2001/02

138,966.27

-

-

-

-

-

-

-

-

-

-

-

-

-

23,400.00

-

-

-

-

2,914,677.22

2,938,077.21

546,045.18

893,413.99

2,907,613.31

161,100.00

4,508,172.48

7,446,249.70

99,615.38

2002/03

15.54

84.46

0.36

9.69

6.48

9.80

73.67

54,070.00

913,024.30

759,436.30

1,154,906.07

7,506,292.18

100.00 10,387,728.85

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4.92

-

-

-

27.63

32.56

9.12

11.92

44.55

1.86

67.44

100.00

-

%

2003/04
233,944.61

1,006,153.71

681,188.38

2,456,081.31

234,940.00

4,378,363.40

180,146.58

-

-

-

-

-

-

526,764.20

170,361.67

537,099.42

343,896.45

1,197,863.40

3,683,026.20

3,165,095.47

-

-

-

-

-

3,342,183.30

18.43

81.57

0.52

8.79

7.31

11.12

-

652,444.82

2,325,169.74

72.26 10,378,453.18

100.00 13,356,067.74

-

-

-

-

-

-

-

-

-

-

-

-

-

0.31

-

-

-

-

39.14

39.46 12,966,290.11

7.33

12.00

39.05

2.16

60.54

100.00 17,344,653.51

-

%

Year
2004/05
239,577.21

771,068.00

705,961.41

2,689,684.58

213,900.00

4,389,613.99

228,724.45

-

-

-

-

-

-

20,443.30

-

906,148.91

-

-

3,616,256.77

5,002,886.57

-

-

-

-

-

2,918,907.00

17.41

82.59

-

4.89

17.41

-

7,700.00

791,174.75

2,454,622.75

-

77.71 12,837,267.27

100.00 16,090,764.77

-

-

-

-

-

-

3.04

0.98

3.10

1.98

6.91

21.23

18.25

-

-

-

-

-

19.27

74.76 12,464,642.55

5.80

3.93

14.16

1.35

25.24

100.00 16,854,256.54

-

%

2005/06
286,267.02

1,089,574.05

755,930.31

6,137,404.55

307,200.00

8,290,108.91

294,694.30

-

-

60,155.00

-

-

10,000.00

-

237,101.76

732,500.00

3,022,922.49

-

2,203,500.00

5,979,350.23

-

-

-

-

-

729,727.00

15.25

84.75

0.05

4.92

15.25

-

490,738.86

800,079.47

2,629,052.79

-

79.78 17,899,294.85

100.00 21,819,165.97

-

-

-

-

-

-

0.12

-

5.38

-

-

21.46

29.68

-

-

-

-

-

17.32

73.96 12,905,101.48

4.57

4.19

16.01

1.27

26.04

100.00 21,195,210.39

-

%

Financial Statistics of Income, Expenditure and contribution during last fifteen years
%

2006/07
372,852.71

1,387,217.62

763,007.00

6,819,124.28

220,800.00

9,190,148.90

-

-

-

-

-

3,901,140.79

366,450.14

-

-

-

90,500.00

221,430.00

-

-

659,111.02

-

19,617.79

-

-

14.30

85.70

2.25

3.67

12.05

82.03

19,127.00

1,308,514.67

3,412,388.89

82.03 19,024,260.83

100.00 23,764,291.39

-

-

-

0.28

-

-

0.05

-

1.12

3.46

14.26

-

10.40

28.21 10,097,550.00

-

-

-

-

-

3.44

60.89 14,989,349.60

5.14

3.57

28.96

1.45

39.11

100.00 24,179,498.50

-

2007/08
226,968.62

287,908.55

2,842,300.00

-

-

114,500.00

1,254,770.00

-

-

26,026.00

314,500.00

-

-

-

932,560.00

-

-

-

-

-

-

5,484,656.00

2,027,438.51

1,072,528.99

6,553,183.35

364,150.00

14.44

85.56

0.08

5.51

14.36

-

1,285,256.84

1,206,863.16

3,470,699.00

80.05 13,701,334.88

100.00 19,664,153.88

-

-

-

-

0.37

0.92

-

-

2.73

-

0.08

-

-

41.76

-

-

-

-

-

16.13

61.99

5.74

3.16

28.20

0.91

38.01 10,017,300.85

100.00 15,501,956.85

%

2008/09
192,912.64

17.65

82.35

-

6.54

6.14

17.65

69.68

30.75

6.69

10.96

49.39

2.20

69.25

100.00

%

205,746.22

473,311.00

-

-

-

-

-

-

257,865.00

-

-

-

-

-

-

-

-

-

-

-

1,407,932.50

1,193,577.82

2,499,961.00

11,049,606.62

2009/10

%

205,779.38

461,410.00

2,942,000.00

614,720.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4,018,130.00

1,213,615.17

1,238,364.02

7,455,771.92

689,713.00

10,597,464.11

3.16

20.13

4.21

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

27.49

8.30

8.47

51.01

4.72

72.51

14,615,594.11 100.00

186,185.91

15.48

84.52

-

8.72

7.39

15.48

68.41

-

859,264.00

1,082,851.87

2,410,288.77

11,801,276.78

14.92

85.08

-

5.32

6.70

14.92

73.06

100.00 16,153,681.42 100.00

3.13

-

-

-

-

-

-

1.70

-

-

-

-

-

-

-

-

-

-

3,926,048.00 1,176.87

4,657,224.00

1,013,384.03

1,659,933.47

7,479,500.91

333,600.00

100.00 16,151,077.94

18.34

-

-

0.74

8.09

-

-

0.17

2.03

-

-

-

6.02

-

-

-

-

-

-

35.38

13.08

6.92

42.27

2.35

64.62 10,486,418.41

100.00 15,143,642.41

%

GoodWeave News
Thirteenth NRF Annual General Meeting
The 13 th Annual General Meeting (AGM) of Nepal
RugMark Foundation was held on March 7th 2010 in
Kathmandu. Mr. Govinda Adhikari, Secretary General of
GoodWeave International (GWI) and former President of
the Foundation inaugurated the Meeting by lighting the
traditional Panas lamp. Mr. Adhikari was also the Chief
Guest of the occasion.

The closed session of the AGM also unanimously approved
the proposed programmes and activities along with budget
for the next fiscal year (2010/11). Nepal RugMark
Foundation has 26 general members representing carpet
sector and 19 members representing the child rights NGO
sector.

GoodWeave Licensee Factories Awarded
Nepal RugMark Foundation awarded the top three carpet
exporters and importers for the highest usage of GoodWeave
labels during the fiscal year 2008/09) at its 13th annual
general meeting held on March 7, 2010.
The top three exporters who made highest usage of
GoodWeave labels during 2008 to 2009 were:
1. Tibet Carpet, Narayanthan, Kathmandu
2. Shine Industries, Swoyambhu, Kathmandu
3. The Shangrila Carpet Industries, Bouddha, Kathmandu

13th NRF Annual General Meeting in progress

The Meeting started with the welcome song and singing
of national the anthem by the children from Hamro Ghar,
the centre based rehabilitation centre of GoodWeave for
the removed child labourers.
Mr. Ganesh Bhakta Shrestha, Vice President of the
Foundation welcomed the Chief Guest and other participants
of the Meeting.
Mr. Ajay Singh Karki, the then Executive Director of the
Foundation, presented the progress report and social audit
report for the fiscal year 2009/10.
Sharing her experience and opinion, Chhammu Lama, a
girl child labourer, rescued from a carpet factory by Nepal
RugMark Foundation and presently studying in the
Laboratory Secondary School, Kirtipur with full education
and living support of NRF in collaboration of the same
school, expressed her gratitude and thanks to NRF for
providing her with a valuable opportunity of studying in
such a school and emphatically said that if it was not for
NRF, she would still have been working in the carpet factory
as a child labourer without any dream or hope for better
future.

Likewise, the top three importers with the highest usage of
GoodWeave labels were:
1.
The Rug Company, UK
2.
Odegard Inc., USA
3.
Lapchi LLC, USA
14th GoodWeave Cultural Program
Minister for Women, Children and Social Welfare
(MWCSW) Ministry and Chief Guest, Honble Sardadev
Ojha inaugurated the 14th GoodWeave cultural programme
and the establishment day by lighting the traditional Panas
lamp on 24th December 2010 at the Russian Cultural Centre,
Kathmandu.

Winners of 14th GoodWeave Culture Programme posing
for a group photo
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Mr. Govinda Adhikari, General Secretary of GoodWeave
International chaired the event. Mr. Dharma Raj Shrestha,
Executive Director of Central Child Welfare Board
(CCWB), Government of Nepal and other distinguished
guests from concerned government bodies, national and
international organisations, stakeholders, factory owners,
workers, and children belonging to GoodWeave licensee
factories attended the cultural programme. Dance
competitions between various GoodWeave centres were
held in senior and junior categories. The junior level
competition took place among the three early childhood
development cum day care centres, and the senior level
competition was held between the GoodWeave children
from the school based rehabilitation centre in Laboratory
Higher Secondary school and children from Hamro Ghar,
centre based rehabilitation centre of Nepal RugMark
Foundation.
Children from Education, Protection & Help for Children
(EPHC) bagged the 1st prize in the junior category.
Similarly, Children Welfare and Community Development
Services (CWARDS) and Helpless Rehabilitation Society
(HRS) received the second and third position respectively.
In the senior level competition, GoodWeave children from
NRFs school based rehabilitation centre studying in
Laboratory Higher Secondary school bagged the first prize
while children from Hamro Ghar had to be contended
with the second prize. A lively dance performance was
also staged by children from Nepalese Home, who were
also given a souvenir as token of appreciation.
Mr. Binod Karki, President of Nepal RugMark Foundation
distributed prizes to the winners. Earlier, Mr. Karki,
delivering his welcome note, highlighted on the emergence
of the Foundation and on various programmes and activities
being launched by it towards bring an end to child labour
in the carpet industry of Nepal; providing various types of
rehabilitation, education, vocational and other preventive
and social programmes for the removed child labourers,
carpet workers and their family members. Similarly, General
Secretary of the Foundation, Mrs. Ang Lami Sherpa thanked
all organisations, institutions, corporate sector, individuals
and concerned stakeholders for supporting the Foundation
and cooperating with it in effectively implementing its
programmes and activities.
G o o d We a v e I n t e r n a t i o n a l ( G W I ) M e e t i n g
Nepal RugMark Foundation hosted the GoodWeave
International Meeting in Kathmandu from July 13- 16,
2010. Eleven participants from Nepal, USA, UK, Germany,
and India participated in the Meeting.
An inaugural ceremony was organized on July 13, 2010.
About 80 distinguished guests representing concerned
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Participants of GoodWeave International meeting in a
serious discussion session
ministries, Social Welfare Council, UNICEF, ILO, The
Asia Foundation and various other national and international
organization attended the opening function. Dr. Kul Chandra
Gautam, former Assistant Secretary General, United Nations,
and Deputy Executive Director, UNICEF attended the
function as the chief guest.
The following 3 days of the meeting were devoted for
working sessions on GWI policy development and
enforcement, renaming of RugMark International e.V. to
GoodWeave International e.V and other.
The final session of the meeting concluded with remarks
of satisfaction over the achievement on the meeting.
Interaction Programme
Nepal RugMark Foundation organized an interaction
program on GoodWeave Generic Standard for the Rug
Industry". GoodWeave licensee carpet manufacturers were
invited to participate in the programme.

Carpet entreprenuers sharing their opinons during an
interaction meeting on GW New Standards
The main purpose to hold the programme was to collect
feedbacks and opinions from the GoodWeave licensees on
the draft of the GoodWeave Generic Standard for the
Rug Industry" before the Standards is actually being
implemented. Once this new standard comes into force, all
GoodWeave licensed carpet manufacturers and their suppliers

have to abide by it. Failing to which could even result to
cancellation of GoodWeave license of the manufacturer,
meaning that the particular manufacturer would not be able
to receive the GoodWeave labels until a new agreement is
re-signed.
The programme mainly focused on the seven principles
of New Standard during which the participants raised
various issues that were directly or indirectly related to
these principles. The seven principles are as follows:
1. No Child Labour is allowed
2. No Forced or Bonded Labour
3. Freedom of association and collective bargaining are
recognised
4. No discrimination is practiced
5. Decent Working conditions
6. Negative environmental impacts of production are
identified and minimised
7. Business processes are transparent and adhere to local
regulations.
Mr. Ajay Singh Karki, the then Executive Director of Nepal
RugMark Foundation presented power point presentation
on the seven principles of New Standard and briefed on
how each of these seven principles would be implemented
and why the manufacturers and their suppliers need to
adhere to these principles. After the presentation, the floor
was open for discussion and group interactions. The
participants were also provided with feedback sheets on
which they were requested to respond to each of the seven
principles.
New Licensees and General Members
Nepal RugMark Foundation (NRF) welcomes the following
licensees and General Members during the year 2010:

RugMark Children in SLC Examination
During the year 2010, a total of 13 children supported by
this Foundation appeared in the School Leaving Certificate
(SLC) examination, the so called Iron Gate for the students.
Among these 13 children, 10 successfully passed the
examination while and 3 could not get through it. Nepal
RugMark Foundation congratulates all 10 students who
passed the so called Iron Gate for students and also
consoles the three children who unfortunately could not
get through the Iron Gate, and at the same time wishes
them for better performance next year.
To this date, a total of 94 children supported by the
Foundation have successfully passed the SLC exams from
the beginning of 2000 when the program was started.
Common Birthday Celebrated
Children rescued from carpet factories and brought to
Hamro Ghar rehabilitation centre of Nepal RugMark
Foundation wait for January 1st every year to celebrate
their combined birthday. The day is celebrated as a Common
Birthday because there are no birth records of these children
and most of them even do not know anything about their
birth. The main purpose behind having a common birthday
is to make the children feel importance of their birth when
they came into this world and also to make the children
feel good, happy and that they too celebrate their birthdays
like any other children. The day is very special for them as
the whole centre is decorated with balloons and other
decorative items and has a different environment and air.
The centre is full of happiness and joy, with children greeting
each other with laughter and smiles.

NGO Sector
Nepalese Home, Hattigaunda, Kathmandu
Carpet Sector
Similarly, Nepal RugMark Foundation would also like to
welcome and congratulate the following for becoming the
new GoodWeave licensees
1. Amitayus Rugs Industries, Bouddha, Kathmandu
2. Apple of Gods Eye Handicraft, Hattigaunda,
Kathmandu
3. Himalayan Rugs, Jorpati, Kathmandu
4. Lungta Rug House, Bouddha, Kathmandu
5. Carpet and Crafts Nepal P. Ltd., Budhanilkantha,
Kathmandu
6. Nepal Rugs and Carpets, Bouddha, Kathmandu
7. Fine Teppich, Bouddha, Kathmandu
8. Thakuri Carpet Udhyog, Purano Naikap, Kathmandu
9. Khoyuk Carpet, Budhanilkantha, Kathmandu

"Happy Birthday and Happy New Year to you all
January 1st 2010 was also celebrated with lots of joy and
funfair. A big cake was cut by a girl child and a boy followed
by singing of birthday song in chorus by everybody present
and wishing all children a happy and beautiful future. On
the occasion, the children were joined by Executive Board
members and staffs of NRF and also by CCSD board
members and staff members. On the occasion, chocolates
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Farewell

Mr. Ajay Singh Karki: After nine
years of continued service, Mr. Ajay
Singh Karki resigned from the post
of the Executive Director of Nepal
RugMark Foundation with effect
from November 2010. The
resignation came with personal reasons. After serving
for nine years as Executive Director resigned from the
position from November 17, 2010. Mr. Karki joined
NRF at a time when the organisation was going through
a bad phase and he was successful in pulling out NRF
through that bad phase, for which his role will always
be applauded and remembered. During his nine years
of service, Mr. Karki demonstrated an appreciable role
and showed his leadership qualities. Mr. Karki will be
remembered by all at the Foundation for his charming
personality and amicable nature with everyone.

Welcome

Mr. Arun Kanta Poudel: Nepal
RugMark Foundation heartily
welcomes its new Executive
Director Mr. Arun Kanta Poudel
who joined the Foundation from
December 22, 2010. Before joining the Foundation,
Mr. Poudel was working as the Executive Director at
Garden of Dreams,
Mr. Deepak P. Bashyal: NRF
welcomes Mr. Deepak P. Bashyal
as the new Program Officer for
Child Development Section. Mr.
Bashyal joined the Foundation with
effect from April 26, 2010 Prior
to joining NRF, Mr. Bashyal
worked as the Programme Manager in Centre to Assist
& Protect Rights of Nepal (CAP-CRON), a local child
rights NGO. He is responsible for all Child Development
Program such as: Rehabilitation Programs, Early
Childhood Development cum Day Care, Preventive
Programs and over all related to Child Development
Section. We do hope that during his tenure with NRF
he will work with full commitment and sincerity.

Mr. Rajkumar Gurung: Nepal
RugMark Foundation also welcomes
Mr. Rajkumar Gurung as the
Programme Monitor from April 22,
2010. Mr. Gurung is specially hired
for Schooling Incentives Project
Evaluation (SIPE) project under the
Macro International research programme funded by US
Department of Labour (USDOL). Prior to joining the
Foundation, Mr. Gurung was working in a trekking
agency.

News About GoodWeave
Children
Providing that opportunities make
people to bring out their hidden and
unexplored talents and skill, Rabi
Magar, a class IX student at
Laboratory Higher Secondary
School studying with support of
Nepal RugMark Foundation, successfully managed to
make a place in the National Under 21 Handball Team.
He joined the national team to participate in the SAARC
level International Handball Federation Challenge Trophy
held in Dhaka, Bangladesh from April 6, 2010. He not
only made the Foundation feel proud but also set an
examples for all children coming from similar background
that hard work, dedication, self confidence and
determination can take a person to any position and place.
Thank you Rabi for giving us joy and making us proud
of our work and efforts. We all wish you successes in
all your future endeavours and for better and brighter
future.

"Child labour is an issue of grave
importance. It must become a top
priority for all governments of the
world. How can the world move
into the twenty-first century with
children still being exploited for their
labour and denied their basic right
to an education?"
Craig Kielburger
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Views and Opinions
With an attempt to know the impact of its work and also to know what various stakeholders related to the Nepalese carpet
industry think of it, Nepal RugMark Foundation solicited views and opinions from many of them. Despite of our best
efforts and continued follow-up, we were not successful in getting views and opinions from some of the major key players
like ministries, trade unions and UN agencies that have direct concern with children and the industry, which perhaps was
due to technical reasons. We would like to extend our sincere thanks and gratitude to all those who provided us with their
views and opinions and cooperated with us. We also look forward to have cooperation and support from the stakeholders
who could not provide us their views and opinions this time.
Each stakeholder group was provided with an issue based question on which their views and opinions were sought. Below
are the views and opinions received from different stakeholders. We have put the views and opinions in their original
forms as provided to us by the stakeholders.

Carpet Exporter and Manufacturers
Q. GoodWeave New Standards (NS) is on the way to be implemented from 2011, how do
you think Nepal RugMark Foundation will be effective in its implementation and what role
do you expect it to play in cooperating with the industry in this regard?
Mr. Lok Darshan Lama, Managing Director, Amity Carpets.
It is indeed encouraging news for all those related to Nepalese rug industry that Nepal RugMark Foundation is initiating
to implement GoodWeave New Standard from 2011 to give a unique and positive identity to the rugs produced in Nepal.
The Nepalese rug industry is in serious need of a widely recognized standardization system to give due credibility to
its products in international rug market. It is, therefore, an appreciable move taken by Nepal RugMark Foundation for
finding a way to realize this need.
Meanwhile, it has become most imperative now for Nepal RugMark Foundation to work very sensitively to establish
its own credibility in the international rug market by conducting its monitoring and rehabilitation program more
effectively. It is futile to craft any standardization system for Nepal RugMark Foundation unless the people seeing the
label of GoodWeave believe that it is issued by a genuine and authentic organization dedicated to maintain a good rule
of a civilized society while manufacturing a particular product. Therefore, Nepal RugMark Foundation definitely needs
to work harder to see that there is no child labor in the Nepalese rug industry and to confirm that the industry is creating
no hazards to the environment. At the same time, it has to play the role of a research institution to find solutions to all
kind of problems faced by the industry to make the industry a sustainable venture, and to give a sense of confidence
to the entrepreneurs and workers in their respective jobs. Simply taking actions against the entrepreneurs or workers
who breach the rules can give no long-term solution to the lingering problems in the work place. People tend to rules
the rules or try to skip the required procedures and go for a short-term benefit if they lose faith that their work will give
them and their family a reasonable amount of security for long-term.
There is no reason to raise doubt in the effectiveness of GoodWeave standardization in Nepalese rugs if all the parties
related to the rug industry and the people working at the policy level perform their duties honestly. The Nepalese rug
industry is seeing a disastrous trend of export slowdown in recent years. We all (carpet entrepreneurs) must act sincerely
to gain the lost trust and confidence of our international consumers and to create conducive atmosphere at domestic
front to salvage this important industry from the present situation of tribulation. Nepal RugMark Foundation can play
a vital role in this course by performing the role of both a watchdog and a guide to improve the situation from the field
level. This kind of functioning is also necessary for Nepal RugMark Foundation before implementing GoodWeave
standardization to its licensees. We all must make a resolution to co-operate with Nepal RugMark Foundation for
effective implementation of this plan to render a positive impact in the Nepalese rug industry.
Finally, very best wishes to Nepal RugMark Foundation for their success in improving the scenario of the Nepalese
rug industry.
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Dawa Sherpa, Managing Director, Classic Custom Rugs Pvt. Ltd
The GoodWeave new standard is very essential for our business. Most of the contents of new
standard are actually already reflected in the labor law of Nepal. But unfortunately, it has not
come in real practice and therefore is not effective.
Since, the rug industry focuses on export and is associated with international clients,e standardization
of the rug industry is very crucial; there is no doubt about it. Customers are getting more conscious
and seek for products made with ethical considerations such as good living conditions, good
wages, environment friendly, no child labor, fringe benefits etc. to the workers.
Nepal RugMark Foundation has taken a very good initiative but the road ahead is very challenging for it. Goodweaves
new standard has to be implemented on voluntary basis by all GoodWeave members. I personally believe. The
Foundation should join hands with four main groups and work in strong partnership and understanding.
Organizations : The Foundation should join hands with ILO and other Trade Unions of rug industry to make effective
implementation of these standards. The ILO and trade unions can act as a watchdog to see the standards are met from
both the employers and workers.
Manufacturer and Exporter: The employers alone cannot implement this standard unless they get a positive response
from the workers. The Foundation should draft a code of conduct for both the employers and workers and see that
both the parties have equally followed. NRF should advise manufacturers and exporters that the new standard will
improve the brand image internationally and also assist them creating harmonious relationship with the workers.
Workers: The Foundation is working to improve living conditions of the workers of the rug industry. So, it should
build its image as a mediator and should work towards benefits of both employers and the workers. It should establish
a closer relationship with the workers and know their problem and needs and also educate them on their rights as well
as their duties and responsibilities. The balance of rights and responsibilities should be taught to workers and NRF
has right to do as their actions are directed to improve workers lives.
Importers: NRF should also educate rug importers that paying good price to rug manufacturers in Nepal would
improve the quality of the rug and quality of life of the workers.
Business and philanthropy can go together. NRF can play crucial role in implementing this new GoodWeave standard
and all the stakeholders mentioned above should become serious about it and together we can make a real difference.

Mr. Krishna Sundar Shrestha
For the effective implementation of the GoodWeave New Standards, exporters role and
interest is very important. I do not think that only with initiation of NRF, the implementation
would be effective and would have good results.
It would be better if the NS is implemented in joint collaboration of the government, trade
unions exporters and the manufacturers like us. If NRF implements it all alone, the decision
on whether everything is within the NS or not, will be of NRF alone and will not have
authunticity and credibility. We manufacture carpets as per the orders of the exporters. If they take necessary steps
towards ordering their carpets to only manufacturers that meet the NS, then we anyhow will have to meet these
standards if we have to do business. If we manufacture carpets meeting NS, there will better market for our products
in the international market, which means good business to all of us and enabling us to have a better working conditions.
Good business for us means, our ability pay better and reasonable wages and incentives to our workers
How do you see NRF's works with regard to improving carpet workers living and working
condatations? What more should it still do in this regard?
ng Kame Sherpa, Weaver, Patan Karnali Carpets.
I have found Nepal RugMark Foundation doing well for the sake of carpet industry and its workers
since last few decades. Whereas with concern to RugMarks role, I would like to say that, it would
be better if it expands its social programmes for the betterment of the carpet workers and their
children. RugMark can also play prominent role for the increment of the wages and other facilities by negotiating with
the factory owners and trade unions. I hope that it will be able to play a lead role for the benefit of the carpet workers
and would like to wish RugMark for further success.
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How do you feel being removed as a child labour by Nepal RugMark
Foundatation and being provided with educatation and other opportunities?
What more expectation do you have from it?
Bir Bahadur Tamang, Grade 1X, Little Angels School.
I do not know when my father died. After my fathers death my mother became mentally
deranged and disappeared from home and to this date we do not have any information about
her. In my home, besides me, I have a younger sister. We did not have anything to eat. A
neighbour from the village brought us to carpet factory. I was removed from the carpet factory
by a sir from Nepal RugMark Foundation by saying that I was a child labourer children
should not be working but instead should be going to school and plying like other children.
He took me to Nepal RugMark Foundations Hamro Ghar rehabilitation centre from where
my fate started taking a new turn-towards a good and bright future. I had never dreamt of
having an opportunity to study in prestigious school like Little Angels. Nepal RugMark
Foundation has been doing what my parents could not do. Presently, I am studying in grade
10. I want to be computer engineer in future.

Dolma Tamang, Grade IX, Little Angels School
I am studying in grade IX. After I was brought to Nepal RugMark Foundations Hamro Ghar
rehabilitation centre, my future became secured. I got opportunity to study. If I was not
removed from the carpet factory by Nepal RugMark Foundation and not brought to the
rehabilitation centre, I would have been forced to marry at my childhood age. There is child
marriage system in my area. I would have been leading in hellish condition. I aspire to be a
social worker and help Nepal RugMark Foundations children in future

Debu Tamang, Grade VI, LHSS
I do not know when my parents died as I was very small. I was brought up at my relatives
home, who btook me to a carpet factory and left there to earn myself for my livelihood. The
relatives were also poor and could not sustain me. I had to go through many troubles because
of my being a parentless child. After I was brought to Nepal RugMark Foundations rehabilitation
centre, I felt secured and safe as I got good food, nice bed to sleep, security, love, affection
and of all - happiness. I also got the opportunity to study. I am studying in grade six at
Laboratory Higher Secondary School (LHSS) at present. I would like to help carpet children
in future so that they would not have to suffer like me

Gita Bhujel,Grade IX, LHSS
Currently I am studying at grade 9 at Laboratory Higher Secondary School (LHSS). I had
never thought that I would have the opportunity to study in such a prestigious school. I feel
proud to say that a child worker working in dark carpet room has become a student of such
a school only because of Nepal RugMark Foundation. It has changed my fortune and my life.
I give sole credit to the Foundation for changing my fortune. I would like to be a social worker
in the coming days and help child labours like me.
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Anju Lopchan, Hamro Ghar
My parents died when I was very small. My brother and sisterinlaw would beat me
everyday. They would not even give me food. I had to run away from home and came to
Kathmandu to weave carpets from where a sir from Nepal RugMark Foundation removed
me and brought me here. I am very happy to be here. The most important thing for me is that
I am getting an opportunity to study. I would like to be a doctor in future.

Kusum Chaudhary, Hamro Ghar
My mother died when I was very small. My father is an alcoholic. He sold me to a labour
broker who took me to a carpet factory where I was employed as a laborer. I am very happy
that Nepal RugMark Foundation brought me here for my proper rehabilitation and education.
My father would have sold me to someone in India if I was not brought here and my life
would have been no better than hell if I was sold in India. I am extremely happy to be here
and feel secured. For me, the most important thing is to have an opportunity to study. I would
like to be a teacher in my life.

Tirtha Waiba, Hamro Ghar
I had come to a carpet factory to earn money because I was living under extreme poverty.
I also had the compulsion to support my home from my earnings. I got a new life after being
brought to Hamro Ghar. I got the opportunity study. If I was not rehabilitated here, my life
would have been very dark and I would have remained a carpet laborer. I would like to be a
doctor in my future.

Kiran Jimba, Hamro Ghar
I had to drop out from school because of dire poverty. There was no food at home. Going
school was out of imagination. I am very happy to have the opportunity to study here. If I
was not rescued and brought here, I would have been working in a dark carpet weaving room
or in a dirty and filthy restaurant. My future would have been hopeless. I would like to be
doctor in future.
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Roshan Thing
My name is Roshan Thing. I am studying with support of Nepal RugMark Foundation under
its Community Based Rehabilitation Program. RugMark has helped me a lot, which I had not
imagined in my life. I am very happy to by supported by Nepal RugMark Foundation for my
education. Schooling is not possible for me without support of Nepal RugMark Foundation.
I wish that it kept supporting the poor and needy children, who cannot go to school due to
poverty. I am very thankful to Nepal RugMark Foundation.

Sunita Dhimal
My name is Sunita Dhimal. I am studying in class 7 at Shree Jana Kalyan Higher Secondary,
Mahankal, Kathmandu. I am very happy that Nepal RugMark Foundation is supporting me
in my education. It was very difficult for my parents to afford my education. The situation
has improved since Nepal RugMark Foundation started supporting my education. I want to
thank Nepal RugMark Foundation from my very heart. It was very difficult to pay my monthly
fee, uniform etc. The worst days for us are over now. Nepal RugMark Foundation is supporting
other children too, who couldnt afford for their education. I want to express my feelings that
it keeps on supporting until I become a qualified person and am able to look after my parents
in their old age.

SEP child Bikram Chaulagain
Because of my poor family condition, I was about to dropout in class 2, but at the meantime
Nepal RugMark Foundation came forward to support me, and I could continue my studies.
Now, I am studying in class 8 in Nava Jyoti M.V. Hetauda, I would like to request the Nepal
RugMark Foundation to continue supporting me until my SLC. Lastly, I want to say lots of
thanks to RugMark for giving me an opportunity to continue my studies and wish for progress
of RugMark.
Thanks!

CBR child Sangita Chaulagain
My name is Sangita Chaulagai. I am 16 years old girl. I left my school when I was studying
in class three because of my poor economic condition. I came to Kathmandu to work in a
carpet factory at the age of 12. After few months of my work, Nepal RugMark Foundation
removed me from the factory and took me to its Hamro Ghar rehabilitation centre. I was
very happy because I got an opportunity to continue my studies in a homely environment.
After one year, I was reunited with my family after which also Nepal RugMark Foundation
continued its support for my schooling and food allowance. I am now studying in class 9 at
Nava Jyoti Secondary School in Makwanpur and I request RugMark to continue its support
to me.
It is only because of Nepal RugMark Foundation I am here and writing my views, otherwise
I would have been in a carpet factory working as a child labourer. I want to say many thanks
to Nepal RugMark Foundation and its family for whatever it has done for me.
Thanks.
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GoodWeave Licensee in Nepal as of 1st January, 2011
ALPINE NEPAL CARPET (P) LTD.
Mr.Gehendra Bajracharya
Guhyeswori, Kathmandu
Tel: 977-1-4480623/4465614
Email: alpinecarpet@wlink.com.np
AMITAYUS RUGS INDUSTRIES
Mr. Namgyal Dorje Lama
G.P.O 21714, Boudha, Kathmandu
Tel: 4911396/2013237/9851023595
Email: amitayus@wlink.com.np
AMITY CARPET INDUSTRIES (P) LTD
Mr. Lok Darshan Lama
Sallaghari, Bhaktapur
Tel: 977-1- 6612232/
Fax: 977-1- 6610885
Email:amity@wlink.com.np
ANNAPURNA CARPET INDUSTRIES
Mr. Nima Lama
P.O. Box: 5241, Jorpati, Kathmandu
Tel: 977-1- 4914134, 4914517
Fax: 977-1-4480517
E-mail:aci@mos.com.np
APPLE OF GODS EYE HANDICRAFT P.Ltd.
Ms. Meena Baiju
Budhanilkantha, Kathmandu
Tel: 977-1- 4374048/9803145004
Email: meenabaiju@hotmail.com
BAJE CARPET INDUSTRY
Mr. Samat k. Timilsina
Bouddha, kathmandu
Tel: 977-1-4461292/9841223265/9851115769
Email: bajecarpet@wlink.com.np
BOUDHA DESIGNER CARPET (P) Ltd.
Mr.Sunil Gurung
P.O. Box: 1965, Jorpati, Kathmandu
Tel: 977-1-4910905/4911235
Fax: 977-1-4910795
E-mail:bdesigner@wlink.com.np
CARPETS & CRAFTS NEPAL P. LTD.
Mr. Pankaj Subba
Bishnu-1, Budhanilkantha, Kathmandu
Tel: 977-1- 9851059008
Email: admin@carpetsandcrafts.com
CHHIRING CARPET CENTER UDYOG
Mr. Chhring Lama
P.O. Box: 1210, Ambari, Jorpati, Kathmandu
Tel: 977-1- 4913908/9851029456
Fax: 977-1- 4486017
Email: cccu@enet.com.np
CITY CARPET INDUSTRIES
Mr. Karma C.G. Sherpa
Kumarigal, Boudha, Kathmandu
Tel/fax: 977-1-411415
E-mail: citycarpet@wlink.com.np
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CLASSIC CUSTOM RUGS (P) LTD.
Mr. Dawa Sherpa
Mahankal, Kathmandu
Tel: 977-1-4499958
Fax: 977-1-4499958
Email: classiccustomrugs@gmail.com
DECORATIVE RUGS
Mr. Prajol Dangol
Maharajganj, Kathmandu
Tel: 977-1- 4355579/9851030385
Email: info@thedecorativerugs.com
DESIGNER HOUSE AND CRAFTS
Mr. Bikram Thakuri
P.O. Box: 809, Bouddha, Kathmandu
Tel: 977-1- 44967534485626
Fax: 977-1- 4485626
Email: designerrugs@gmail.com
EVEREST HANDICRAFT INDUSTRIES INC.
Mr. Dorjee Sushil Sherpa
P.O. Box: 2616, Chabahil, Kathmandu
Tel: 977-1- 4478484 / 478214
Fax: 977-1- 4483485
Email: sphdorge@mos.com.np
EVEREST LOOMS.
Mr. Bal Ram Gurung
Budhanilkantha, Kathmandu
Tel: 977-1- 4372447
Fax: 977-1- 4700016
Email: everestloom@wlink.com.np
EVEREST SHERPA CARPET INDUSTRIES
Mr. Sanggel Sherpa
Boudha, Kathmandu
Tel/fax: 977-1-4496363/9851079947
E-mail: info@esci.com.np
EVEREST ZONE CARPET
Mr. Pradeep Rai
Jorpati-5, Kathmandu
Tel: 977-1-4910163
Email: everestzone@wlink.com.np
Fine Teppich
Mrs. Sushma Lama
Boudha, Tusal
Tel: 977-1- 2071640
Fax: 977-1- 4478648
Email: kajurug@wlink.com.np
fineteppich@hotmail.com
FORMATION CARPETS Pvt. Ltd.
Mrs. Sulochana Shah
P.O. Box: 3459, Akantakuna, Lalitpur
Tel. 977-1-5000273/5000071
Fax: 977-1-5538473
E-mail: gw@formationcarpets.com

GAURI SHANKER HIMALAYAN CARPET IND.
Mr. Dawa Tamang
Jhari Gaun, Kapan 2 , Kathmandu
Tel.: 977-1-4497930
Mob: 98510 53389
Fax: 977-1-4485293
Email: gshci@yahoo.com
GHANGRI RUG INDUSTRIES
Mr. Kamal Bd. Karki
Mahankal, Kathmandu
Tel: 977-1- 4474264/9851075503
Fax: 977-1-4474264
Email: ghangri@wlink.com.np
GHANGZONG CARPET MANUFACTURERS
Mr. Tsultrim Gyaltso Lama
Jorpati, Kathmandu
Tel: 977-1- 4478153
Fax: 977-1- 4474497
Email: tsultrim@mos.com.np
GHONGAR CARPET INDUSTRIES
Mr. Lobsang Chophel
Hattigaunda, Kathmandu
P.O. Box: 5650
Tel. 977-1-4371158/9851023089
Fax: 977-1-4376818
E-mail: gonga@wlink.com.np
GOMANG CARPET MANEX P. Ltd.
Mr. Lobsang Lama
Katunje, Bhaktapur
P.O. Box: 4925
Tel. 6611086/6611380/6611390
Fax: 977-1- 6613028
E-mail: gomang@gcm.wlink.com.np
HIMALAY NURPU CARPET INDUSTRIES
Mr. Chhirang Lama
Jorpati, Kathmandu
Tel: 977-1- 2070815
Fax: 977-1- 4486017
Email: hnc@wlink.com.np
HIMALAYAN KNOTS & CRAFTS P. LTD.
Mr. Sonam Shakya
Katunje, Bhaktapur
Tel: 977-1- 6611380/6611086
Fax: 977-1- 6613028
Email: hkcpl@wlink.com.np
HIMALAYAN ORIENTAL CRAFTS
Mr. Govinda Bandhu Sharma
Hattigauda-6 Kathmandu
Tel: 977-1- 4372190/9851060056
Fax: 977-1- 4377479
Email: hoc@mos.com.np
Himalayan Rugs
Mrs. Ang Lami Sherpa
Chahabil, Kathmandu
Tel: 977-1- 4478484
Fax: 977-1- 4483485
Email: info@himalayanrugs.com

Himali Rug House
Mr. Ratna Kaji Shrestha
Besigaon, Jorpati-6,Kathmandu
Tel: 977-1- 4910537
Fax: 977-1- 4485384
Email: hrh@mos.com.np

LUMBINI CARPET HOUSE PVT. LTD.
Mr. Tsewang Topgyal Lama
P.O. Box: 10793, Chabahil, Kathmandu
Tel: 977-1-4484089
Fax: 977-1-4492775
Email: lch@mos.com.np

NEW HORIZON CARPET INDUSTRY PVT. LTD.
Mr. Deepak Bajracharya
P.O. Box: 676, Balaju, Kathmandu
Tel: 977-1-4350131/4350197/4353664
Fax: 977-1- 4350142/4224464
E-mail: horizon@mos.com.np

INTER CARPET MANUFACTURER'S
Mr. Tenzing Youngdu
P.O. Box: 7015, Boudha, Kathmandu
Tel: 977-1-207421432
Fax: 977-1-4499977
E-mail: intcap@mos.com.np

LUNGTA RUG HOUSE
Mr. Sonam Topgyal
Bouddha, Kathmandu
Tel: 977-1- 4484896/9851024457
Email:ptlungta@wlink.com.np

NEW REETA WOOLEN CARPETS
Mr. Jagadishwar Adhikari
Nakhipot, Lalitpur
Tel: 977-1-5532225
Fax: 977-1-5532229
E-mail: jadhakari@newreetacarpets.com

JOSHI CARPET INDUSTRIES
Mr. Gopal Krishna Joshi
Chabahil, Kathmandu
Tel: 977-1-4471291/4484306
Fax: 977-1- 4484435
E-mail: jci@wlink.com.np
KALSANG CARPET INDUSTRIES
Mrs. Rebina Shrestha
Kapan  3, kathmandu
Tel: 977-1- 4480125/4811145/9851033209
Fax: 977-1- 4480145
Email: kalsang_kailash@hotmail.com
KAMAL RUG INDUSTRIES
Mr. Tsultrim Sherpa
Tutepani, Lalitpur
Tel: 977-1-5532906/5548333
Fax: 977-1-5543555
Email: kr_inds@wlink.com.np
Web: www.kamalrug.com
KARNOR CARPET MANUFACTURER
Mr. Tsering Nyekyap Lama-Director
Jorpati 4, Naryantar, Kathmandu
Tel: 977-1- 4912556/4912557
E-mail: karnor@wlink.com.np
KHOYUK CARPET
Mr. Phurbu Dorje Lama
Budhanilkantha, Kathmandu
Tel: 977-1- 9851027421
Email: khoyukcarpet@gmail.com
KHUMBU HIMAL CARPET INDUSTRY
Mr. Namkhang Lama
P.O. Box: 5604, Naranthan, Kathmandu
Tel: 977-1- 4370061/4372071
Fax: 977-1- 4370058
E-mail: khumsam@khci.wlink.com.np
KONGPO CARPET KARAKHANA
Mr. Tsewang Dorje Lama
Kumarigal, Kathmandu
Tel: 977-1-4471540/4499208
Fax: 977-1-4470519
LOOKSEE RUGS
Mr. Sonam Sherpa Lama
Bouddha, Kathmandu
Tel: 977-1- 4471055
Fax: 977-1- 4472440
Email: looksee@kcm.wlink.com.np

MHAMHO PUKA SHIDDI CARPET MANUFACTURER
Mr. Kazu Lama
P.O. Box: 8349, Baudha, Kathmandu
Tel: 977-1-2170640/2140441
Fax: 977-1-4478648
E-mail:kajurug@wlink.com.np
MILA CARPET INDUSTRIES
Mr. Lobsang Shrestha
P.O. Box: 8740, Jorpati, Kathmandu
Tel: 977-1- 4499626/9841209008
Fax: 977-1- 4489176
Email: milacarpets@wlink.com.np
MUSTANG RUG P. LTD.
Mr. Samyak Dhar Tuladhar
Balkumari, Kathmandu
Tel: 977-1- 5202703/5201181
Fax: 977-1- 4262994
Email: sdt@vianet.com.np
N. P. RUGS INDUSTRIES
Mr. Tenzing Sherpa
Bouddha, Kathmandu
Tel: 977-1-4492517
Fax: 977-1-4485301
Email: nprugs@wlink.com.np
NAMASTE CARPET NEPAL
Mr. Mahesh Kumar Aryal
Mahankal, Kathmandu
Tel: 977-1- 4465820
Fax: 977-1-4465820
Email: maryal@crnamaste.wlink.com.np
kancha@hotmail.com
NAULO TEPPICH
Mr. Ram Hari Khanal
Kirtipur, Samal-6, Kathmandu
Tel: 977-1-4331812
Fax: 977-1-4332573
Email: info@naulocarpet.com
NEPAL CARPET ENTERPRISES
Mr. Lobsang Tensing
P.O Box: 963, Narayanthan, Kathmandu
Tel. 977-1-4370188
Fax: 977-1-4370189
Email: carpets@mos.com.np
NEPAL RUGS AND CARPETS
Ms. Ang Doma Lama
Bouddha, Kumarigal
Tel: 977-1-4484266/4478661
Email : tsherpa@wlink.com.np

NIRVANA CARPET INDUSTRIES
Mr. Tenzing Zoepa Lama
Jorpati, Kathmandu
Tel: 977-1-4911903
Fax: 977-1-4486094
Email: looms@mos.com
ORGANIC CARPET INDUSTRIES
Mr. Thinlay Lama
Golfutar, Kathmandu
Tel: 977-1-4910584/9851025357/9841206318
Email:
thinlayeast@gmail.com/rudrakshn69@gmail.com
OVERSEAS TRADING COMPANY PVT. LTD.
Mr. Tashi P. Lama
Dhapasi  4, Kathmandu
P.O. Box: 710
Tel. 977-1-4353660
Fax: 977-1-4356994
E-mail: infootc@mail.com.np
PALBU CARPET ATELIER
Mr. Sonam Lama
P.O. Box: 2333, Tinchuli, Kathmandu
Tel: 977-1-4470945
Fax: 977-1-4481123
E-mail : palbu@wlink.com.np
PARADISE CARPET INDS. PVT. LTD.
Mr. Dhan Bahadur Tamang
Bouddha, Tusal, Kathmandu
Tel: 977-1-4484162
Fax: 977-1- 4472529
Email: paradcarpet@wlink.com.np
Mobile: 98510 67446
PARAMOUNT CARPET INDUSTRIES
Mr.S.B. Shah
P.O. Box: 8725, Baneshwor, Kathmandu
Tel: 977-1-4482598/4487510/4473103
Fax: 977-1-4474126/4474125
E-mail: para@mos.com.np
PATAN CARPET CENTRE
Mr. Lhundup T. Tsatultsang
Narayantar, Jorpati
Tel: 977-1- 4471057
Fax: 977-1- 4493060
Email: lhundup@patancarpetcentre.com
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PATAN KARNALI CARPET INDUSTRIES P. LTD.
Mr. Nawang C. Lama, MD
PO Box: 4026, Kathmandu-6
Tel: 977-1- 4911112/4910301
Fax: 977-1-4478252
E-mail: pkci@ntc.net.np
PHOENIX CARPET INDUSTRY
Mr. Tsering Wangdu
Hattiwan, Lalitpur
Tel. 977-1-5250621/5250587
Fax: 977-1-5522396
E-mail: phoenix@tsering.wlink.com.np
PIONEER CARPET INDUSTRIES
Mr. Sandeep K. Sharda
Chakrapath, Maharajgunj, Kathmandu
P.O. Box: 11025
Tel: 4015500/4015600/4015700/4015516
Fax: 977-1-4015700
E-mail: pci@wlink.com.np
PRANJALI CARPET INDUSTRIES
Mr. Promod Raj Satyal
Jorpati, Kathmandu
Tel: 977-1-4911961
Fax: 977-1-4912080
E-mail: pranjali@mos.com.np
RAINBOW COLLECTION NEPAL
Mrs. Rosa Tuladhar
Sibalichowk, Bade Gaun, Lalitpur
Tel: 977-1-5560873/9851034730
Fax: 977-1-4229354
Email: info@rainbownepal.com
Web: www.rainbownepal.com
RANTA CARPETS
Mr. Sonam Kansakar
Tinchuli, Kathmandu
P.O. Box: 2534
Tel. 977-1-4472045/4471156/9841841494
Fax: 977-1-4479141
E-mail: ranta@wlink.com.np
RELIENCE CARPET
Mr. Lobsang Lama
Bouddha, Tinchuli
Tel: 977-1-4499909/9851003161
Email: reliance@mail.com.np
RJ KARKI HANDICRAFT
Mr. Rajendra Jung Karki
Budhanilkantha, Kathmandu
Tel: 977-1-9803013696
Email: handicraft@wlink.com.np
ROYAL ARTS PVT. LTD
Mrs. Savitri Dahal
Satdobato, Lalitpur
Tel: 977-1-5525147/5541640
Fax: 977-1-5527895
Email: scmrwc@wlink.com.np
GPO Box: 3600, Kathmandu, Nepal
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S. H. CARPET INDUSTRIES
Mr. Panden Rotta
Kapan, Kathmandu
Tel: 977-1- 4371706, 4481464
Fax: 977-1-4375428
E-mail: panden@subisu.net.np
Mobile: 98510 21157
Samling Carpet Industries
Mr. Sunil Rajbanshi
Bouddha, Tinchuli
Tel: 977-1-4471534
Fax: 977-1- 4470525
Email: samling@mos.com.np
SHER NEPAL CRAFT
Mr. Bhim Prasad Sherchan
Chabahil, Kathmandu
Tel: 977-1-4494169
Fax: 977-1-4494320
E-mail:bhim107@ntc.net.np
SHINE INDUSTRIES
Mr. Anup Mazumdar
Syombhu, Kathmandu
Tel: 977-1- 4912038
Email: neprug@mos.com.np
SILK ROAD RUGS INDUSTRIES
Mr. Namlang Tenzin
Bouddha, Kathmandu
Tel: 977-1-9851020393
Fax: 977-1- 4496167
Email: silkroad@wlink.com.np
SKY LAKE CARPET & HANDICRAFTS
Mr. Pasang Dhondup Lama
Baudha, Kathmandu
Phone: 00977-1-4491434
Fax: 00977-1-4488658
E-mail: skylake@wlink.com.np
SUMI CARPET MANUFACTURER
Mr. I.B. Manandhar
Sainbu  4 Lalitpur
Tel: 977-1- 5591180
Fax: 977-1- 5590303
Email: sumicarpet@wlink.com.np
T. T. CARPET INDUSTRIES
Mr. Tsering Wangdu
Hattiwan, Lalitpur
Tel: 977-1-5250621/5250587
Fax: 977-1-5250396
E-mail: phoenix@tsering.wlink.com.np
Thakuri Carpet Udhyog
Mr. C. K. Chaulagain
Purano Naikap, VDC- 9, Kathmandu
Tel: 977-1- 4311591/985105227
Email: ckchaulagain@hotmail.com
thakuricarpet@gmail.com

THE CUSTOM RUGS
Mr. Lhakpa Tsering Lama
Tel: 977-1- 4491226
Fax: 977-1- 4491226
Mob: 9808156938/9841055608
Email: customrugs@wlink.com.np
THE SHANGRILA CARPET &HANDICRAFT IND. (P)
Mr. Tenzin Zoepa Lama
P.O. Box: 6648, Jorpati, Bouddha
Tel: 977-1- 4911903
Fax: 977-1- 4474234/4486094
Email: looms@mos.com
THIRD EYE INTERNATIONAL
Mr. Tsewang Damdul Lama
Jorpati, Kathmandu
Tel/fax: 977-1-4912784
E-mail: kck@wlink.com.np
TIBET CARPET
Mr. Lhakpa Gyaltsen Lama
Budhanilakantha, Kathmandu
Tel: 977-1-4371647/9851027421
Fax: 977-1-4372729
Email: tc@mail.com.np
TIBET DOLMA CARPET
Mr. Ngawang Teshi Lama
P.O. Box; 2598, Bouddha, Kathmandu
Tel: 977-1-4490134/4471936
Fax: 977-1-4480517
Email: tdc@mail.com.np
TIMILSINA CARPET INDUSTRIES
Mr. Kushal Rimal
Chahabil-7, Kathmandu
Tel: 977-1-4471119/9841264110
Email: timilsinacarpet@hotmail.com
TINCHULI CARPET UDHYOG
Mr. Tenzin Gyaltsen
Swoyambhu, Kathmandu
Tel. 977-1-4272062/4281013
Fax: 977-1-4272884
E-mail: tinchuli@tinchuli-carpets.com
tinchuli-carpets@line.com
UJWAL CARPET UDHYOG
Mr. Pushpa Ratna Maharjan
P.O. Box: 5773, Balkumari, Lalitpur
Tel: 977-1- 5006214/9851061476
Email: ujwalcarpet@wlink.com.np
UMA GALAINCHA UDHYOG
Mr. Sunil Rajbanshi
Bouddha Kathmandu
Tel: 977-1-4478149/4481482
Fax: 977-1-4470525
Email: samling@mos.com.np
VEGETABLE CAREPT MANUFACTURER
Mr. Namgel Karma
P.O. Box: 4300, Budhanilkantha, Kathmandu
Tel: 977-1- 4371645/4370270
Fax: 977-1- 4371834
Email: vcmnepal@wlink.com.np

