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Nepal GoodWeave Foundation - An Overview

Organizational Overview

Nepal GoodWeave Foundation (formerly
Nepal RugMark Foundation) is a not-for-profit
making Non-Government Organization
established in December of 1995 as a result
of the collaboration among Carpet
Entrepreneurs; Child Rights NGOs; and
international development organizations; viz.
United Nations International Children and
Education Fund (UNICEF), the German Agency
for Technical Cooperation (GTZ), and the Asian
American Free Labor Institute (AAFLI).

Being a country affiliate of GoodWeave
International (GWI), NGF has proven to be a
viable initiative that effectively addresses the

child labor issue in the carpet industry of
Nepal. In its more than 15 years of operation
in Nepal, NGF has been able to bring more

than 50% of the carpet industries to the
GoodWeave's viable standards including the
carpet weaving and spinning sectors.
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Moreover, it is largely expanding towards
covering the entire carpet industry of Nepal
and replicating its sustainable model to other
industries.

Through its multi-pronged approach along
with Inspection, Monitoring and carpet
Certification mechanism, GoodWeave tries
to maintain child labor free environment in
the Nepalese carpet industry and other
industries while preventing thousands of
children entering the factories. On the other
hand, NGF provides meaningful alternatives
(e.g. education, rehabilitation and skills
development training) to the carpet children
through various programs and activities

Vision
Creation of child labor free, social,
environmental and ethical production of

carpet and other industries to add value
globally.

Mission

GoodWeave ensures ethical production
reducing child labor and enhancing socio-
environmental (social and environmental)
aspects of carpet and other industries.

Objectives
Objectives

1. Develop child labor free supply chain
of carpet and other industries and
nurture the market preference

2.  Support to create ethical production in
social and environment aspects
through expanded standards

3.  Provide preventive and alternative
opportunities for Children in Working
Communities of Industries

4., Advocate the concerned stakeholders

for protection of child and human
rights.

5.  Apply the sustainable model for
organizational strengthening.
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Features of GoodWeave:

GoodWeave is voluntarily licensed to
carpet manufacturers/exporters in the
producing countries and importers/
retailers in the consuming countries.

GoodWeave in producing countries has
an independent workplace inspection
and monitoring mechanism to ensure
compliance of GoodWeave criteria.

GoodWeave volunteerily certifies
individual carpets with GoodWeave
labels that have individual code numbers
for verification.

GoodWeave works to remove child
labourers from workplaces and provides
them with a long-term and meaningful
rehabilitation with appropriate
education and vocational training.

GoodWeave makes concerted efforts for
family reintegration of the children while
ensuring opportunity for continued
education with continued support for
schooling.

GoodWeave also carries out preventive
education and other welfare programs
for children and families of carpet
workers.

<+ GoodWeave Contributes to create Clean,
Healthy & Sustainable Environment in
Working with Community and
Stakeholders

Rationale:

The Nepal GoodWeave Foundation (NGF) is
currently working under the guideline of
global strategic objectives which are as
follows.

- __3:"‘;7_“" -

Objective 1: Leverage market influence.

Objective 2: Develop child - labor - free
supply chains.

Objective 3: Provide educational
opportunities for children.

Objective 4: Ensure decent works for adults.

Objective 5: Promote replication of
GoodWeave model.

Major Activities:
< Inspection, Monitoring & Certification.

% Removal of Child Labourers and
Rehabilitation Programs,

<+ Preventive Social Programs for Carpet
Workers and their Family Members,

< Awareness and Advocacy Programs.

NGF Annual Report 2015
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MAJOR PROGRAMS AND ACTIVITIES OF NGF

Monitoring and Certification:

Nepal GoodWeave Foundation (NGF) monitors
and undertakes regular and surprise inspections
of its licensee carpet factories as its primary
activity towards fulfilling the broader goal of
eliminating child labour from the Nepalese
Carpet Industry. The GoodWeave carpet label
is the best assurance that no child was exploited
in the making of a rug and that sustainable
production practices were also used.
Independent inspectors make frequent,
unannounced visits to every loom operated by
GoodWeave licensed producers.

NGF began its process of licensing, monitoring
and providing child labour-free carpet
certification in 1996. Since then, many carpet
manufacturing companies have understood the
need of affiliation with GoodWeave and as a
result we now cover a significant portion of the
carpet industry. By the end of December 2014,
GoodWeave monitored 75 licensees and 410
manufacturers, including subcontractors and
licensee suppliers. This is encouraging and also
an indication of GoodWeave's widening
recognition and growing acceptance by industry
people.

GoodWeave Standard
@ iseal

A GoodWeave expanded standard is being
developed in accordance with the ISEAL Alliance
Code of Good Practice. The goal of all ISEAL
Codes of Good Practice is to assist standards
systems deliver positive social and
environmental impact.
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ISEAL Codes of Good Practice work together
to achieve:

o The Standard-Setting Code

o Thelmpact Code

o The Assurance Code

The idea is that these components contribute
to achieve a strong and encompassing
standards system.

GoodWeave has recognised that market
conditions have evolved and both the
achievement of our mission and consumer
demand point to a need to take into account a
broader set of interrelated criteria. This has been
identified as: prevention and elimination of child
labour; ensuring suitable adult working
conditions; and, environmental sustainability.

GoodWeave currently considers three
principles for its certification purpose:
1. No Child Labour is Allowed

2. No Forced or Bonded Labour is Allowed

3. Condition of Work are Documented and
Verifiable

The expanded standard is far more
comprehensive. Based around seven principles,
it includes labour conditions and the rights of
workers, environmental management and
transparency.

The principles of new GoodWeave's
expanded standard are:

1. No child labour is allowed
2. No forced or bonded labour

3. Condition of work are documented and
Verifiable

4, Freedom of association and collective
bargaining are recognized
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. No discrimination is practiced
6. Decent working conditions are respected;
a. Workplace conditions
b. Wages
¢. Working Hours
d. No harsh or inhumane treatment
7. Negative environmental impacts of
production are identified and minimized.

The initial three principles of the standard
will be implemented in the coming years as
a gradual process of support and
improvement in the carpet industries.

Mechanism for Effective
Monitoring:

Nepal GoodWeave Foundation inspects and
monitors social compliances within the carpet
industry, focusing to the principle of 'No Child
Labour'. The main objective of the surveillance
program is to regularly review the assurances
from licensees' that their processes comply with
governmental policy on child labour and
GoodWeave's social, economic and
environmental based principles.

The specific objectives are:

1. Ensure compliance to the current
GoodWeave Standard.

2.  Determine if child labor is being used
within the supply chain.

3. Gather specific information about general
workplace conditions; and

4, Facilitate the removal of identified child
laborers.
Inspection & Monitoring Model:

Initial Inspection: Initial inspection are carried
out prior to signing GoodWeave's affiliation

agreements to check compliance with the
standard criteria in order to become licensed
factory.

Annual Inspection: Annual Inspection is carried
out once a year in order to check the compliance
and expanded standard to support the
implementation of the Standard.

Regular, Unannounced Monitoring: After the
Agreement and issuance of the GoodWeave
Affiliation Certificate, the affiliate's full
production capacity will be regularly monitored
for child labour with surprise visits by
GoodWeave's personnel, its inspectors and/or
other concerned authorities.

GoodWeave International-
Certification Division (GWI-CD)

GoodWeave International is an international
body of which GoodWeave Nepal is affiliated.
GoodWeave International works in six countries
to achieve conformity on the GoodWeave
authorized production sector through its
international Certification Division (CD). GWI-
CD reports to the Executive Board as a
functionally distinct division of GWI with the
specific responsibility for coordinating the
operation of the certification programme
consistently across all countries, including
overseeing inspection and monitoring in
producer countries through the Central
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Inspection Unit (CIU). The head of the CIU
provides information to the Certification
Committee as necessary and communicates
decisions and information requests by the
Certification Committee to the national

inspection units and national initiatives. GWI-
CD is composed of the Certification Committee
(CQ), Central Inspection Unit (CIU) and National
Inspection Units (NIUs).

Bl | Oversight (Social Labeling and Certification) ||l

Nepal GoodWeave Foundation, on behalf of
GoodWeave International, certifies that carpets
exported with the GoodWeave label are the
best assurance that child labor was not used in
the manufacturing of the carpet or rug. A total
of 425,067 GoodWeave labels, covering
1,699,361 square meters of carpet, have been
issued as of December 2014. To use the
GoodWeave labels, exporters from carpet
producing countries and importers from carpet
importing countries have to be GoodWeave's
affiliated members in advance.

The following key activities were
carried outin 2015

New Members: Three new members were
affiliated during the year of 2015

« Namo Guru Carpet Industries

« Pemala Carpet Industry

o Drolma Handicraft

o D.N. Rugs Nepal Pvt. Ltd.

o Royal Wool & Cashmere Pvt. Ltd.

No. of New Licensees 5 members
Total No. of Inspections 1500

Total No. of Child Labourers identified | 50 children
Total No. Child Labourers removed | 40 children
Total No. of labels issued 16,730
Total Sqmts. of carpet 75,796.58
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Removed and Rehabilitation of Child Labour as
per year.
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IMC Units Training on Basics
of Occupational Safety &
Health (December 8, 2015)

This training was organised to the team to
enhance the knowledge on Occupational Safety
and Health (OHS). Occupational health and
safety is a discipline with a broad scope
involving many specialised fields.

o The promotion and maintenance of the
highest degree of physical, mental and
social well-being of workers in all
occupations

o  The prevention among workers of adverse
effects on health caused by their working
conditions

o« The protection of workers in their
employment from risks resulting from
factors adverse to health

«  The placing and maintenance of workers
in an occupational environment adapted
to physical and mental needs

o  The adaptation of work to humans
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Earthquake Relief Programme
After the devastating earthquake on April 25,
2015, many of the carpet workers stayed under
the open sky and in poorly managed temporary
shelters, which were equally risky in terms of
health and sanitation issues.
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Observing all these dlfflcult conditions, the
GoodWeave Nepal organised mobile medical
camps at the factories on April 30. The camp
had aimed at supporting the workers and
suppliers through free health check-up, health
and hygiene awareness, free medicines
distribution and situation analysis of the workers
for further relief and recovery support. Two
teams of doctors, paramedics and GoodWeave
staff were mobilised at the factories.

The mobile medical camps covered over 400
workers in 18 factories in Bauddha, Jorpati,
Mulpani, Thali and Attarkhel area of Kathmandu.
Of total, 40 percent of the patients received the
medicines according to their needs. A child in
a factory, who had not receiveed the doctor's
assistant till that date due to lack of money, was
hospitalised after the camp. Many children and
workers who had cough and normal pneumonia
received the medicines and paramedical
counselling.

Most of the workers were in temporary shelters
in lack of sufficient materials. They did not have
tents, mattresses, blankets and food stuffs. They

also needed the support in hygiene and
sanitation areas in the factory premises.

Observing the situation, the GoodWeave had
distributed 28,826 kg rice, 3,666 kg pulses, 2,851
kg beaten rice, 200 mattress, 1369 soaps and
200 tents for 6,684 workers who were in
temporary shelters.

Special Cases
Case 1

The factory of Bimal Carpet in Thali, Kathmandu,
a supply chain associate of the Tibet, had
collapsed on April 26. It got support of a set of
(12"*16") loom to restart production and
blankets, mattress and mat for the workers from
the NGF.

Case 2

Asmita Magar, aged 14, had a head injury while
escaping out during the earthquake. The wall
of her house had fallen upon her head and
broken her skull. She was immediately taken to
a nearby hospital. Due to her very critical
condition, she was referred to the Neuro
Hospital- The Annapurna Neurological Institute
and Allied Sciences in Anamnagar. Asmita was
diagnosed of craniotomy and elevation of
fracture. She was admitted and got treatment
under the care of a qualified medical team.

The Nepal GoodWeave Foundation assessed
the situation of Asmita during a relief
distribution at the Super Carpet. The Super
Carpet is a member of the supply chain of Ranta
Carpet.

Since her case was critical and further follow-
ups were required, the GoodWeave supported
Rs 35,000 to her for further treatment.

NGF Annual Report 2015
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Nepal Goodweave Foundation provides the
viable alternative opportunities to the children
at risk with preventive, rehabilitation and
awareness & advocacy programs under the child
development section. Preventive and
rehabilitation program include Sponsored
Education Programe (SEP) to the children's of
carpet weave s, Day Care cum Education (Early
Childhood Development Centre), Counseling

B  Preventive Programs:

Sponsored Education Program:

The Sponsored Education Programme is the
most popular and highly demanded program
of the NGF that works to prevent children from
entering the carpet industry as a child labourer.
Hundreds of children are at carpet factories with
their families, helping their parents or guardians
in daily chores such as cooking, washing dishes
and taking care of younger babies or doing
nothing. Many of them are of school-going age
but are not necessarily enrolled in schools due
to the lack of funds to pay the school fees. These
children, if not sent to schools, are highly at the
risk of joining the industry sooner or later in
order to contribute to their families’ economic
stability or for their own survival.

Ajay Bhulun

Ajay has four members in
his family including his
parents, a younger sister
and himself. Ajay's father
does labour work at the
Pashupati Paints whereas
his mother has been
running a local tea shop for last five months.
Before that, his mother Kumari Bhulun was
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B | Social Programs of NGF |

to children and their families, Monitoring and
Follow-up for children under Community Based
Rehabilitation (CBR) and Sponsored Education
Program (SEP). Similarly, rehabilitation program
includes Centre Based Rehabilitation Program
(Hamro Ghar), Community Based Rehabilitation
Program, School Based Rehabilitation Program
and Vocational Training.

one of the weavers in the carpet factory. She
used to weave carpets to support her family
economically. But her earnings were not
sufficient to bear the family's daily living and
education of her children.

After verifying the economic status of the
family, Ajay got a chance to do his schooling
under the support of Nepal GoodWeave
Foundation's SEP programme. Since April 21,
2004, the NGF supported Ajay from the grade
nursery. He got enrolled at the Jana Sewa Higher
Secondary School, a governmental school
located in Kritipur-12. Since then, the child has
been respectively monitored and counselled by
the NGF Social team.

The NGF sponsors the children who meet the
programme criteria, focusing on their potential
future involvement in child labour activities.
The NGF works directly with parents/guardians
of GoodWeave's Licensee Factories, forming a
one-on-one agreement detailing expectations
on both sides before enrolling children at
nearest available schools.

The NGF has been sponsoring the education of
carpet workers' children since 2001. A total of
644 children have benefitted from this
programme and 220 (including 105 male and
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115 female) children are still receiving the
support. Children are studying from nursery to
the School Leaving Certificate (SLC) level at
schools nearby the factories.

Early Childhood Development
with Day Care Centres:

The NGF's Early Childhood Development
programme supports carpet weavers with
young children between the age of two and six
years, who would ordinarily keep their children
with them while they are working, by providing
a day care centre service. Having young children
present in the factory, the working environment
can not only be dangerous for the children, but
it may also cause a distraction for the parents
and their working performance and earnings
can be hindered.

Each centre involved in this scheme provides
the weavers' children with a safe and child-
friendly environment where children can play,
learn and interact with their peers under the
supervision of adult caretakers. Workers drop
their children at these centers in the morning
before going to work and pick them up again
in the evening. This gives the parents,
particularly the mothers, an ability to work freely
with more attention and without worrying

about their children. In addition, children
become accustomed to a school-like
environment and parents are encouraged to
continue the education of their children into
the future.

The NGF implements this programme through
partner NGOs in 'carpet cluster' areas. Total 230
children have been enrolled in this programme.
Three partners NGOs including Education,
Protection and Help for Children (EPHC),
Helpless Rehabilitation Society (HRS) and
Children, Welfare and Community Development
Services (CWARDS) are the implementing
partners. Currently, under the support of NGF,
EPHC has 93 children; HRS in Rambhiti has 43
children; HRS in Attarkhel has 41 children and
CWARDS in Dashkin Dhoka has 53 children.

Each of these organisations offers quality care
and education to the young children of workers
in the GoodWeave licensee factories and/or
their suppliers. Here, children learn through play
in a nursery setting, supervised by trained play
leaders. When children reach the school-going
age, many also qualify for the Sponsored
Education Programme (SEP).

NGF Annual Report 2015
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Amvrita, an eight years old

girl, is the daughter of Nar

Bahadur and Mrs.

Nanimaya. The child is

originally from Sindhuli,

but currently living in

Jorpati, Gokarneshwor-12,

Kathmandu with her

family. Her both the parents used to weave
carpets at the .P carpet factory, a supplier of
Khumbu Himal. But, for the last two years, her
father has stopped weaving carpets because of
his poor health condition. Since then, her mother
is the only source to earn money for their family.
The child belongs to a very poor family
background.

Due to her family's financial condition, her
parents could not enroll the child ata school.
Though the child has a keen interest to pursue
her education, she was helpless to do so due to
the family's difficult circumstances.

Luckily, some NGF staff members found her
and got to know that she was in need of some
support for her education. Shethen got enrolled
in grade nursery at the Early Child Development
Centre; EPHC located in Naya Basti, Jorpati
on in April 2014. Due to Amrita's excellent
performance in her studies, she was upgraded
to the grade UKG after the completion of her
second terminal examination.

The child graduated from EPHC in April 2015
and got enrolled in grade one at the Ekata James
English School with the support of EPHC.
Amirta is very happy to pursue her education
further at the school and aims to become an
engineer in her future.

Also, Amitra and her family members are very
thankful to the Nepal GoodWeave Foundation
and the EPHC for supporting her education and
are hopeful to get the support in the future as
well.

B Rehabilitation Programs ||

Centre Based Rehabilitation Program (Hamro Ghar):

When a child is identified as a child labourer by
the IMC team inspectors, the child is removed
from that factory and sent to "Hamro Ghar"
transit home. Hamro Ghar is the initial stage of
NGF's Centre-Based Rehabilitation Programme
where children are provided with a safe and
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Member

Member, a boy who has
been removed from a
carpet factory under the
initiative of Nepal
GoodWeave Foundation,
is originally from
Phaparbari-09,
Makawanpur. He has five members in his family
including his parents, a younger sister and a
brother and himself. His father used to do
farming in the village, but later he shifted to
Pokhara city to earn more. His mother does
farming in the village, but in others' land. His
younger siblings go to school, but they are often
irregular. His family's financial condition is not
very good enough as well. The family owns a
small house at his village.
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comfortable environment to overcome their
challenging experiences, restart their education
and rebuild their lives with the support of a
specialist team.

Whilst at the transit home, the GoodWeave
social team accompanied by the psychosocial
counsellors conducts assessments to ascertain
the family, social and economical environment
of each child including the reason behind them
to end up as a child labourer and the safety of
child to return to their family. Considering all
the factors, the social team decides whether
the child could be rehabilitated to the family
with or without support from the GoodWeave
or if she/he still needs Community-Based
Rehabilitation. If the assessment finds that the
family environment is unsafe for the child to
return, a provision is made for a long-term
support at the transit home with the possibility
of external education opportunities on a case-
by-case basis. The Social team continues their
efforts to support possible family rehabilitation
in the future and explore many alternatives to
provide family contact to the child whilst
keeping in mind the best interests of the child.

At the time of removal, most of the children are
often illiterate or school dropouts, have
overworked and have been subjected to abuse.
Inside the Hamro Ghar, these children receive
continued counselling, regular health
assessments from doctors and schooling as per
their age and education level. The facility

The child does have attachment with his family
members, especially with his younger brother.
Member used to go to school and had completed
the second grade in his village; but he dropped
out due to poor financial condition of the family.
It later enforced the child to work at the carpet
factory as a weaver.

At the factory, the child used to live with the
contractor, uncle of the child. The same man
had helped the child to get a job at the factory.
Member was at the factory to earn money, but
it was not an easy task for the boy. He had to
wake up early in the morning at 4 am and had
to perform work till 9 pm at night. His monthly
salary was NRs. 4,000 (according to the child).
Member said that he used to enjoy the work at
the very beginning of the working phase, but
that liking did not last for long. The contractor
used to provide foods, clothes and shelter; but
he would deduct the charges from the child's
monthly salary. The child had got his first
payment only after three months of joining the
work. His parents had taken the money in
advance from the contractor which might be
still left to be cleared (as per the child says).

The contractor used to beat the child with a
huge needle used to weave carpets. He also
used to scold Member almost everyday. During
the work, Member used to have complaints of
headache, but no treatment was provided to
him.

On September 22, 2015, Member was brought
to the transit home after being removed from
the factory. Currently, the child is having his
informal education of advance level. While
talking with the counsellor, Member expressed
his desire to be a good person and showed his
keen interest in the studies. His hobby is to
sing and has an aim to be a doctor in future.

provides the children with complete and safe
residential facilities and recreational facilities
along with an in-house, non-formal education
system called an 'Accelerated Education
Programme' which prepares the children for
their eventual transition into the main-stream
system. At the end of the year 2015, 54 children
were living in the rehabilitation centre.

NGF Annual Report 2015
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Kanchan

Kanchan, a daughter of late
Prem Pakhrin and Dil
Maya Pakhrin, is used to
be a child weaver at a |
carpet factory. Kanchan's |
reported age at the time of
removal is "around 13".
She used to have five
members in her family that included her parents,
two elder brothers and herself. But later, her
father died and her mother eloped with another
man. Her two elder brothers work as drivers
in Kathmandu. Kanchan was grown up in her
uncle's house under the care of her uncle and
his family.

Picture drawn by Kanchan where she expressed what she wants to be in future

Kanchan used to go to school in her village.
She attended up to Grade 6, but dropped out
later because she had to do a lot of household

works and her uncle asked her to drop her
education halfway.

Kanchan came to Kathmandu with her uncle,
who is a contractor of the carpet factory. She
used to stay with her uncle and his family at
the factory. Later, the child started to weave
carpets after her uncle said to do so. According
to Kanchan, she had worked for six months
without any payment. She further added that
her uncle had a debt burden, thus Kanchan had
to weave the carpets in the factory to clear that.
She had to weave from 4 am till 8 pm including
a one-hour lunch break in between. During her
working period, the child had an eye problem.

Luckily, Kanchan was removed from the carpet
factory on January 19, 2016 and was brought
to the transit home of Nepal GoodWeave
Foundation. Currently, the child is living happily
over there, where she is having her advance
level of informal education. Kanchan has got
her eyes checked up and was also counselled
to meet her needs.

The child aims to become a nurse in the future.
Thus, she is showing her keen interest in her
studies. She likes to dance, play and also have
the interest to draw the pictures. Kanchan is
looking forward for the support to her further
education from the Nepal GoodWeave
foundation.

B Community Based Rehabilitation Program I-

The Community-Based Rehabilitation (CBR)
programme is the topmost priority of the
GoodWeave. The NGF strongly believes that
family is the best place for the child to develop.
Therefore, the organisation makes all possible
efforts to reintegrate the child with their parents
or close family members.

After reintegration within their home
communities, the NGF Social team continuously
monitors these families in order to ensure that
children are regularly attending school and not

NGF Annual Report 2015
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sent back to work, abused or exploited in any
way.

By the end of the year 2015, 36 children enrolled
in this programme are studying from grades |lI
to X with the education support; and a small
amount of money (Rs. 12,000/Year) for midday
meal in schools is also provided. The NGF Social
team closely monitors the progress of each
child's education in order to ensure that the
GoodWeave support is really bringing changes
in the lives of the beneficiaries.

Namraj Ghalan,

Namraj Ghalan is a 12-
years-old boy. He was
removed from a carpet
factory on April 9, 2013.
He is originally from
Chhatiwan-9,
Makawanpur. He has seven
members in his family including his grandfather,
grandmother, father, step-mother, elder sister,
and younger brothers.

He used to study at a government school in the
village up to grade four, where he learned to
read and write. But he dropped the school eight
months ago. After that, he came to Kathmandu
and started to work at a carpet factory. His
grandfather Purna Bahadur forced him to work.

He had to work 14 hours a day. He was allowed
to rest only on Saturday. He learned the skill
of weaving by seeing others' work. He used to

I School Based Rehabllltatlon Program -

The School-Based Rehabilitation Programme is
considered the NGF's another option when a
child's rehabilitation within the family or
community environment becomes impossible
with all efforts. This is an entirely residential
programme where children are provided with
a formal education support with full hostel
facilities.

get only Rs 2,500 per month. Later, his salary
increased up to Rs 8,000-9,000. He got free
lunch and medical treatment while working in
the carpet factory.

During the working period, Namraj Ghalan
sometimes suffered from headache and he was
taken for medical treatment by his uncle.

He loves to study and sing songs. He enjoys a
lot when he studies with his friends. He had a
very good stay at the NGF transit home located
in Gothatar, where he pursued his informal
education.

After his graduation from the transit home,
currently Namraj has been reunited with his
family members under the
Community-Based
Rehabilitation Programme of
Nepal GoodWeave
Foundation. The child was
enrolled in grade eight at the
Shree Jyoti Higher
Secondary School and his
education is sponsored by the
NGF.

Namraj is very thankful to the GoodWeave for
supporting his education and for helping him
to be hopeful for the goodness. He also shows
a meaningful way-out for his career growth.

Recent Photo of Nagraj
clicked at his village

Namraj is a very honest and genuine student
at his school. He is showing his keen interest
in his studies. He aims to be a teacher in the
future.

NGF Annual Report 2015
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Children who are selected for this programme
could, for example, be orphans, from extremely
economically backward families or at some risk
in the home environment. Highly gifted and
talented children are sometimes also considered
on a case-by-case basis after performing
extraordinarily well in their non-formal
education at the Hamro Ghar.

The NGF has signed an agreement with the
Laboratory Higher Secondary School, one of
the most elite schools in Nepal, for this
programme. Presently, 13 children are studying
in this school. The NGF has a set assessment
mechanism before enrolling the children in
these schools. Children must also take an
aptitude test before admission which teachers
at the transit home prepare for them.

Som Lal,

Som Lal was 12 years old
when he was removed. He
is from Chhatiwan-4 of
Makawanpur distric. He
had 13 members in his
family. After his mother's
death, his family includes his father,
grandmother, uncle, aunt and his four siblings
now.

He was brought to a carpet factory by his elder
brother. He used to get a monthly pay of Rs
1,000. He had to work from 6 am in the early
morning till 7 pm every day. The weaving was
a very difficult task to perform for the child.
During the working period, he faced a lot of
difficulties. Once, while he was weaving, his
hand was cut by the scissors, and it could not
be treated as he did not have any penny and
none took him for the treatment as well. It was
recovered after few days without any proper
medical treatment.

Luckily, the child got removed from the NGF
staff members on March 18, 2013 and he was
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brought to the NGF transit home in Gothatar.
He pursued his informal education and learned
some valuable knowledge and good behaviours
over there.

Currently, the child is in grade 5 at the
Laboratory Higher Secondary School in Kritipur
with the support of Nepal GoodWeave
Foundation. The child is very serious about his
studies and showing very keen interest. He
wants to grasp the opportunity and wants to
make the particular support worthwhile in his
life.

The child is now at the age of 14. He is one of
the disciplined children of the NGF. He wants
to make his family and organisation proud with
his achievements and hard works.

Sukdev,

On July 7, 2012, Sukdev ’

was removed from a carpet

factory. He was one of the ]
weavers at that factory. He =

was just 12 at the time of M

removal. He is originally u
from Padampokhari,

Makawanpur. A son of Krishna Bahadur and
Sabita, he has nine members in his family
including his parents, stepmother, an elder sister
and himself. Additionally, he has four younger
stepbrothers and a younger stepsister. His father
works in the construction sector to support their
family.

&

ey T
o

Sukdev used to look after their cattle in the
village. However, he used to go to school as
well. He passed the first grade at school, but
dropped out two years ago, because his
stepmother did not allow him. She used to drink
a lot and beat him without any reason.

Sukdev came to Kathmandu with his father's
consent to weave carpets. He joined a carpet
factory to generate income and support his
family. According to Sukdev, his parents took
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NRs. 3,000 as a debt amount from the
contractor. He worked as a weaver to pay the
loan taken by his parents. He used to work
everyday from early in the morning around 3
am till 9pm (including one hour for lunch time).
During working period, he ued to frequently
suffur from diarrhoea and stomachache. But at
that particular time, no medical treatment was
provided to him. The contractor simply used
to give him medicines without any check-up.

After being removed from the factory, the child
was brought to the NGF transit home located
in Gothatar. Then, he pursued his informal
education there. The child is a hard-working
boy. He has keen interests to continue his
education. After completion of his advance
level informal education, he has been tranfered
to the Laboratory Higher Secondary Shool for
his formal education.

At present, Sukdev is studying in grade 5 at
the Kritipur-based school. He aims to become
a successful doctor as well as wants to have a
world tour in the future. For that he is putting
his hard efforts in his studies. Sukdev is also
good at extracarricular activities. He likes to
play football and karate. He is a very dedicated
and lively person.

Vocational Training Program:

With many years of extensive working
experiences with child labourers, the NGF has
recognised that many young people have an
interest and aptitude for vocational studies
rather than formal school studies. Therefore,
young people who are eager to continue their
career in technical fields are admitted to
institutions that offer vocational training for
different skills and businesses as per their
interest and capability. Children who go for
vocational training are placed in jobs after
completion of training and are monitored

closely by the NGF for the initial two to three
months until they are settled. Total 63 NGF
young people have undergone vocational
training in different skills and many of them
are settled and doing well, some of them have
even started their own businesses.

Three Children joined a vocational training
programme at the Nepal Vocational Academy
(NVA)'s Vocational Training Centre. They
learned professional skills on wooden
handicraft for three months according to the
curriculum developed by the Council for
Technical Education and Vocational Training
(CTEVT), Sanothimi, Bhaktapur. They are
expected to continue with a nine-month job
training. The Nepal Vocational Academy is
the one which was started to meet the current
problems of unemployment and scarcity of
skilled human resources, with the cooperation
of RP Foundation and Schulenfuer Nepal. The
main objective of this Academy is to produce
competent and market-oriented skilled
workers with different traditional skills, giving
them practical experience and then
employment opportunities as well.
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Common Birthday

The NGF organised a huge birthday celebration
programme on January 1,2015. As most of the
children at the NGF transit home have been
brought here after being removed from carpet
factories, many of them do not know their actual
dates of birth. Therefore, the birthday is
commonly celebrated on every New Year. The
programme was conducted in the presence of
NGF special guets, its staff members and
children.

The purpose of this celebration is to make thé
children feel special about the day they came
into this beautiful world.

The gifts like sports materials, carom boards,
badmintons and toys were gifted by the NGF
and a box full with footballs was gifted by the
special guest Bala Ram Gurung (NGF Advisor).
Furthermore, different games were organised
during the programme along with dances and
songs performed by children.

Environment Day

The World Environment Day is "a people's event."
Everyone counts in this initiative and there are
lots of ways to contribute their part to improve
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environmental conditions in their own
communities. So, to mark the day with positive
thoughts and actions, the children at NGF transit
home, on June 5, also participated in a
community clean-up campaign around their
surroundings and planted various plants and
promoted paper bags to replace the use of
plastic bags in their area.

The main objective of celebrating this day was
to make the children aware about the
importance of environment and to promote an
understanding among the NGF children that
every individual is pivotal to changing attitudes
towards environmental issues.

The NGF staffs and children actively participated
in the cleaning campaign around the
surrounding of the transit home. The children
pledged to recycle more this year, stop using
plastic bags, keep the surroundings clean and
keep the waste materials in appropriate bins
and also to preserve trees. All the participants
actively participated in the campaign by
collecting the waste materials and disposing
them properly in the proper bins. After the
cleaning campaign, a plantation was done in
the garden area and vegetable peels were also
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composted. Then, children made different types
of paper bags to use instead of plastic bags, at
the end of the event. The children chanted the
slogans with awareness raising placards on their
hands.

World Day against Child Labor

The World Day against Child Labor (June 12) is
also marked as an important day to celebrate.
Thus, various awareness programmes were
organised on this particular day. The NGF
organised an art session with the theme of
antislavery. Beforehand, an orientation
regarding the thematic art session was given
to the NGF children by Susmit Sunuwar, an NGF
Counsellor.

Along with the children living at the NGF transit
home, the organisation's staff members also
started drawing different types of pictures. The
pictures were more related to the issue of child
labour, with inspirational messages to stop the
child labour and to provide quality education
to every child instead of labour. Through their
drawing, they expressed their feelings and
concerns towards their rights and their future
dreams.

The art session was held for two hours. After
the session, a short formal programme was
organised where gifts for the children were

distributed. Ram Kala Khadka, an NGF board
member, was the chief guest of the programme.
NGF Programme Manager Kushum Sharma
among other staff had participated in the
programme.

Children's Day

Nepal celebrates September 14 as the National
Children's Day. It is the day when the Nepal
government signed the UN Convention on
Rights of the Child in 1990.

To celebrate the occasion, a special function
was organised for the NGF transit home children
on September15, 2015. The children were taken
to the Social Welfare Council located in
Lainchaur to make their participation in the
Children's Day national celebration organised
by the Ministry of Women, Children and Social
Welfare and the Central Child Welfare Board.
The children from NGF transit home also
participated in various activities.

The six children from the NGF also participated
in the drawing programme organised by the
SOS Children's Village at the same venue. The
theme for the drawing was the experiences they
had during the 2015 earthquake. Beside, seven
children performed a group dance whereas
another child recited a poem titled 'Shiksha'
(Education).
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NGF Annual Day Celebration

The day of December 24 every year is an
important day for the Goodweave family. In this
particular day, the Nepal GoodWeave
Foundation celebrates the day of its
establishment by organising grand programmes

Coud . TT RS

including cultural performances from NGF
children. All stakeholders including donors,
government agencies, partner organisations,

NGF Annual Report 2015

licensees, factory owners and NGF's children
are invited for the celebration of the particular
day.

This year, tt was celebrated with formal
programmes along with the cultural
performances from children. Children from the
transit home perform their talents and received
prizes and awards for the same.

Since 2012, this day is being celebrated
differently. Instead of formal programmes, it has
been celebrating the day by organising a picnic
in various historical places. This year, the Nepal
GoodWeave Foundation celebrated the day by
organising the event "Annual Day Cum Cultural
Programme with Picnic" in Nilbarahi, Bhaktapur.
Nearly, 110 people participated to celebrate the
annul day. Various activities including games
were organised during the programme, in which
children participated in and had fun.
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Weaving Economic Opportunities

for Women in Nepal
(Supported by Greater Impact Foundation)

The Nepal GoodWeave Foundation introduced
the Weaving Economic Opportunities for
Women project with the support from Greater
Impact Foundation to tackle the issue of child
labour in carpet supply chains by developing a
replicable, market-driven training and job
placement procedure to support vulnerable
women and their families. It also aimed to
encourage and reward ethical business and
labour practices in the carpet weaving industry
of Nepal.

B
gy L g

This year, the Weaving Opportunities project
had a target of providing weaving training for
300 men and women from vulnerable sections,
people from earthquake-affected areas and
economically deprived communities, who
subsequently received employment
placements. From May till the date, the Nepal
GoodWeave Foundation has already launched
weaving trainings for 100 women. Among them,
30 women are currently employed by a
committed, GoodWeave-compliant rug

Bl Livelihood Support Programme Il

producer. The training has enhanced women's'
capacity to earn for a livelihood and empowered
them to live life with dignity and confidence.

The Weaving Opportunities activities also
includes three-month intensive designing
training for 20 unemployed youth and finishing
and cutting training for 40 unemployed men
and women.

All 10 trainees learnt the science of dyeing, skills
of conducting their work in an environment-
friendly manner using a filtration system for dye
effluents and were placed in jobs at dye plants
in the Kathmandu valley.

All participants of the programme now have an
access to psychological counselling to build
their capacity and confidence throughout the
programme. An ECD Centre has been launched
for the participants' children of the age group
2-6 years in two places; where 12 children are
engaged. Furthermore, a CTEVT certification
test is being processed to ensure that skills that
the trainees acquired from the training meet
standards. Only these participants are the
weavers in Nepal who have had the opportunity
to take the CTEVT skill test with the potential
of being awarded certificates by the Council for
Technical Education and Vocational Training
(CTEVT) within the next few months. The
GoodWeave inspectors implemented the
expanded standard in the factories where
trainees were placed in order to ensure a more
holistic approach.

The project received overwhelming responses
from both licensee's factories and exporter
companies. Considering their willingness to join
with the GoodWeave and meet the needs of
more vulnerable women and marginalised/
economically deprived communities, the
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organisation has expanded the training outside
communities of Kathmandu valley. Recently, a
three-month weaving training for 30 women in
Surkhet district has been accomplished with
their secure job placements.

In the next step, the NGF is planning to conduct
an orientation programme for weaving trainers
to evaluate the trainers' ability and formulate
new model for quality control of weaving
trainers. In the same way, a case study of each
trainee is prepared for documentation.

This project has further strengthened the NGF's
relationship with concerned stakeholders. The
Central Carpet Industries Association (CCIA), the
Nepal Carpet Exporters Association (NCEA), the
Trade Export and Promotion Center (TEPC) and
the Department and Labour and Employment
Fund have welcomed the NGF initiatives to
empower vulnerable sections of society with
employable skills and have offered their
coordination for further activities. This project
has given a hope to carpet entrepreneurs who
are facing a huge shortage of skilled labourers
and to women who are the sole earners in their
families. Exporters have also expressed positive
comments about the project and shown their
commitment to do their part for its success.
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Project highlights

Through the Weaving Opportunities project,
the NGF successfully identified, trained and
placed vulnerable women in long-term, stable
and safe employment. Beyond the project's
direct beneficiaries, the project has created
significant positive impacts on the NGF itself
for creating a good relationship with exporters
and government stakeholders.

The Weaving Opportunities project was
designed to train and employ otherwise
unemployed Nepalese as weavers in the carpet
industry as the products from the training are
sold both in local and international (US and
Europe) markets. The project assists vulnerable
communities, mostly in the need of economic
opportunities and/or potential victims of human
trafficking, by equipping them with the skills
required to work in the carpet industry.
Successful candidates received fair and
sustainable job placements post-training.

Key accomplishments include:

< 30 beneficiaries were identified, trained
and placed in secure employment options.

< The training included rights awareness
training for the workers to ensure that
they are in a better position to negotiate
wages and working conditions.

< For the first time in Nepal, the CTEVT
certification was developed for weaving,
and now weavers can receive a CTEVT
certification enabling them to more easily
secure employment and proper wages. A
dyeing certification is also in process.

< 12 children of weaving trainees were
provided with day care services to ensure
that the trainees can freely participate in
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the training while their children develop
early literacy skills.

The counselling service was provided to
trainees to encourage them to build their
confidence throughout the training, help
them tackle difficulties at home, access
social services and ultimately be in a better
position to retain jobs.

A water filtration plant was installed at a
dye factory and training site and trainees
were instructed on how to sustainably
recycle dye effluents through this process.

Case Stories

.
o
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Name (first): Ishwori

Sex (Male or Female): Female
Temporary Address: Suryabinayak,
Permanent Address: Charikot, Dolakha
Age: 25

Martial: Single

Ishwori,

Ishwori is 25 years old and from a poor family
background. She is originally from Charikot,
Dolakha, but currently lives in Suryabinayak.
She has eight members in her family including
including her parents, four elder brothers, one
younger brother, one nephew and two sisters-
in-laws though one is now living apart. Since
her family is of a large size, they have
experienced much difficulty providing for
everyone despite the combined family income,
two homes and small piece of land. Both
Ishwori's elder and younger brothers' work in
construction while her sister-in-law works in
farming. She used to help her family by looking
after household and agricultural work. 5-6 years
ago, the health of her father and one of her

brothers receded and she cared for them.

Ishwori studied up to Grade 7 but dropped out
so that she could look after her younger brother
while her parents were busy in farming work.
She has since taken a three month training
course as a tailor but not utilized that training.
Ishwori worked for six years overseas working
within households in Kuwait and Bahrain. She
came back to Nepal but did not find work easily.
During her job seeking, Ishwori came across
the NGF weaving training program; she applied
and was accepted on the training based at
Gomang Carpet Factory in Chundevi,
Bhaktapur. She joined the training and showed
keen interest to learn the weaving skills and
received advice on how to support herself to
grow independently, how to deal with people
and communicate effectively.

After successful completion of the three months
training, NGF placed her in a weaving role at
Amity Carpet factory in Chundevi, Bhaktapur.
She is currently positive about working there
and reports that her quality of life has improved.
She aims to gain more benefits from the
weaving work and in addition wants to share
her weaving knowledge with her family and
neighbors.
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‘Family Rehabilitation in the Weavers
Community in Nepal' is a project implemented
by the Nepal GoodWeave Foundation (NGF)
with the grant support of Give2Asia.

The major objectives of the project are to
support village-based family rehabilitation (kind
support distribution); factory -ased education
support; and psychosocial counselling support
for the 425 identified carpet weavers affected
by the disastrous earthquake on April 25, 2015.

T2

Under the village-based family rehabilitation
(kind support distribution), 325 earthquake-
affected weavers working at different carpet
factories in Kathmandu valley have received
two bundles of zinc sheets each for the
construction of houses in their villages. Earlier,
325 earthquake-affected weavers were
identified and listed as the target group from
31 licensee member carpet factories. The
weavers who obtained the zinc plates as kind
support have used the zinc sheets for roofing
their houses in villages.

Similarly, under the factory-based education
support, 210 children of the affected weavers
have received cash support of Rs.7,500 each for
their school education. The 210 weavers family
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Bl | Family Rehabilitation in the Weavers Community in Nepal |l

were identified and listed from 70 supply chains
earlier. The target weavers have immensely
appreciated the project as it has financially
helped them to
ensure enrollment ™
and retention of
their children in the
school. This
education support
has directly
contributed in
reducing school
dropout among the
weavers' children.

In addition, 25 weavers have received
psychosocial counselling to reduce the fear and
stress caused by the earthquake and the
subsequent aftershocks. The participants
reviewed that they took psychosocial
counselling session as a platform to express
their feelings concerning the earthquake and
quake-induced trauma. The session was fruitful
in terms of preparing the weavers against
natural disasters, particularly an earthquake, in
the future.
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Better Brick - Nepal started in early 2014 by
establishing relationships with five pilot kilns
that were interested in furthering the aims of
the project- to eliminate child labor, bonded
and forced labor and provide decent working
conditions for brick kiln workers. Participating
kilns receive technical assistance to improve
working conditions, boost production efficiency
and raise product quality, as well as make
connections with potential markets. Over time,
the goal is for kilns that meet the Better Brick
Standard to achieve business benefits, and to
foster needed changes in the brick industry as
a whole.

Better Brick - Nepal transforms the brick industry
by eliminating forced, bonded and child labor.
We incentivize kilns to improve conditions for
workers through access to better production
techniques, stronger operations and the
creation of a market for ethically produced
bricks. Better Brick- Nepal has created
participation criteria for member kilns to join
the program, and a Standard that brick kiln
owners must meet in order to be certified as
producers of Better Bricks. In return, we provide
a new market of international agencies and
construction firms that place high value on
ethically produced high quality bricks to which

these kiln owners can sell. This is one of the first
times a market-oriented program has been used
to address forced labor.

In 2015, 23 kilns were participating and in 2016
it is expected 40 kilns will be participating in
Better Brick -Nepal.

Activities/events of BBN project
in 2015

BBN Standard second-round consultation
with stakeholders: The second-round
consultation on the BBN Standard was held with
local NGOs, key experts of occupational health
and safety and government bodies (Steering
Committee members).

Collected feedback was consolidated for
finalisation of the BBN Standard.

Audit at four kilns: Follow-up social audits
were done at four kilns under the BBN project,
both within the valley and outside the valley.
Various standard tools were used in order to
gather information. Audit reports were prepared
for each kiln with the Corrective Action
Recommendation (CAR)

Post-earthquake visit to brick kilns inside
valley: After the earthquake on April 25, 2015,
visits were made to the kilns and immediate
supports like general medicines, few packets of
rice, pulses and mattresses were provided to
the workers as an immediate relief.

Coordination with RUDAS Nepal: In
coordination with the Rolpa-based organisation
named RUDAS Nepal, detail information about
the children from Rolpa, currently working at
brick kilns, both accompanied and
unaccompanied, were identified.
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BBN workshop: The BBN workshop was held
on June 24 and 25 at Hyatt Hotel, Kathmandu.
During the workshop, discussions were made
on post-earthquake updates; lesson learned
from last seasons; new tiered process of
bringing kilns into the BBN programmes; roles
and responsibilities of GFl, GW and BCN; working
out of the actual certification system (GW);
developing marketing and communication
protocols and developing a standard package
of technical assistance.

Participation in meeting: The NGF participated
in a meeting organised by the BCN with
objectives to create platform for the
organisations and development partners
working in the brick kiln sector to come together
and share their expertise of work in this sector
and leverage each others' works and efforts.
Organisations like Tdh, Save the Children,
Minergy, Nepal GoodWeave Foundation, World
Education, Winrock International Nepal, Concern
Nepal, Urban Environment Management Society
and GFl were present in the meeting.
- -

During meeting, an outline of the organisational
mapping working in the brick sector was
developed and it was decided that this would
be shared among all the concerned
organisations for collecting information. The
next meeting was held on August 23,2015 and
hosted by the BCN.
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The GoodWeave revised the BBN draft standard
to incorporate feedback from the second round
of stakeholder consultation, as well as relevant
audit findings. The revised standard has been
presented to the BBN Standards Committee
along with a summary report of stakeholder
consultation and the audits.

BBN orientation for kiln owners: An owners'
orientation workshop was organised in Sauraha,
Chitwan on October 28-29. The main objective
of the workshop was to orient kiln owners on
BBN project, objectives, project methodology
and the BBN Standard. Discussions were held
for clarifications and ways to move ahead.
Altogether, there were 24 participants from 15
kilns of different districts (Nawalparashi,
Rupandehi, Lamjung, Kapilvastu, Chitwan,
Morang, Gorkha, Tahanu, Sarlahi and Kavre).

Participation in owners' orientation
workshop in Bhaktapur: An owners'
orientation workshop was organised in
Bhaktapur on November 4-5 for valley level kiln
owners.

The main objective of the workshop was to
orient kiln owners on BBN project, objectives,
project methodology and the BBN Standard. A
presentation on the BBN Standard was made
and discussion and clarification were made
based on the standard.

Training on child protection: Two-day training
on child protection was organised for NGF staff
and partner organisations of NGF. Chandrika
Khatiwada and his team had facilitated the
training programme. The training was more
focused on legal provisions, skills required while
working with vulnerable children (including
those working at carpet factories and brick kilns)
and child protection issues.
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Bl NGF Children's Views and Opinions Il

My name is Bikram and I
was 11 years old when I
got removed from the
carpet factory. I originally
belong from Ratanpur,
Bara and used to live with
my small family that
included my father, mother, three elder sisters,
one younger brother and myself. But later, my
father died and had to face a lot of problem in
family especially had to suffer a lot due to poor
economic condition. Thus, along with my two
elder sisters I came here in Kathmandu and got
to engage in carpet factory as weaver. [ worked
there for a certain period and luckily, on April
11, 2013, I got removed from factory with the
help of Nepal GoodWeave Foundation's (NGF)
staff members. They brought me in their transit
home and provided me the informal education
over there.

I got a chance to wide my horizon of knowledge
during my stay at the centre. Also, I got chance
to learn good habits as well.

Further, after graduating my advance level of
education at the centre, I got transferred and
enrolled at Laboratory Higher Secondary
School, Kritipur, to pursue my formal education.
Now, with the support of NGF, I am pursuing
my studies in grade five. I am glad to had this
opportunity in my life and very much thankful
to NGF for providing such opportunity to me
which has brought so many positive changes
in my life. [ have a dream to became doctor in
future, thus, with full of dedication, I m having
my studies and infact [ am doing well in my
studies as well.

Bikram Lumba
Class : 5
Laboratory Higher Secondary School

I'am Sunita. [ am originally
from Gadhi- VDC-01,
Makwanpur. I used to be
one of the weavers at the
carpet factory. My family
economic condition was
very weak. I used to live
with one of the elder brothers at village. Later,
I moved to Kathmandu and joined a weaving
work at the factory as a weaver with the help
of my cousin. Then, I started living with my
elder brother and [ weaved carpet at the factory
for almost one month. Now, I am living at
NGF's Transit home, Gothatar, after being
removed from the factory on Oct. Ist, 2015.

In the very beginning time at the center, I was
finding a bit difficulty in the adjustment in the
new surroundings, even [ could not able to
groom up myself with other children at Transit
home. But now with certain counseling session
and close supervision of the other NGF's staffs,
I could able to adjust in the new environment.
Nowadays, [ am having a very good time over
here and very glad to re-join my education.
Currently, I am having my basic level of
informal education at the NGF's transit home
where | am learning hard to achieve my life's
goals.

Sunita Lho
Class : Basic
NGF's Transit Home, Gothatar
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Bl What Visitors Say about GoodWeave
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Nepal GoodWeave Foundation has been
working in the carpet industry to address the
issue of child labour and focused on the
industrial sustainability after its establishment
in 1995.

NGF convened its Annual General Meeting
on 23 November 2015 at Hotel Manaslu,
Lazimpat. The program was honored by many
distinguished guests from different non-
governmental organizations and carpet
industries.

Formal Inauguration:

NGF, General Secretary, Balram Gurung,
welcomed guests and other participants to
the program. He highlighted achievements
made by NGF with the collaboration of carpet
industries in Nepal. Mr. Lubha Raj Neupane,
Executive Director of NGF, welcomed the
guests and facilitated the entire program.
With all the items of the agenda being
discussed, President of NGF, Mr. Ganesh
Bhakta Shrestha thanked the members for
making it convenient and also thanked them
for their active participation in the Annual
eneral Meeting.

Closing Session:

During the closing session of the AGM,
attendees unanimously endorsed the
program and budget for the next year and
approved the proposed programs and
activities along with the budget for the next
fiscal year 2015/16. The session also elected
the new Executive Committee comprising of
8 members. In addition, the members were
pleased to nominate Executive Committee
Member from Intellectual sector Dr. Bal Gopal
Baidya, as a new member at NGF Board.

Members of Newly Elected

Executive Committee

Ms. Ang Lami Shrepa - President

Ms. Ramkala Khadka -Vice President

Mr. Ubaraj Bhandari - General Secretary
Mr. Dawa Sherpa - Treasurer

Dr. Bal Gopal Baidya - Executive Member
Dr. Chapala Koirala - Executive Member
Mr. Prajol Dangol - Executive Member
Mr.Chhiring Lama - Executive Member
Mr. Bikal Pd. Shrestha - Executive Member

Voo NoOUkWN =

NGF Annual Report 2015




\\’\\'\t'.g()()dl\'6’(7\’(’176’})((]. (254

B Statement of Financial Position | I

Nepal GoodWeave Foundation

2072/73 Income Sources
Total Income Nrs. 3,89,17,021

B Membership Fee

M Label Contribution (from Importer)
m Label Contribution (from Exporter)
® Others Income

 GWI- Disaster Relief fund

#UN - OHCHR

" GWI- Better Brick Nepal

= GWI- GIF

GWI- Global Giving

Nepal GoodWeave Foundation

2072/73 Programwise Expenses
Total Expense Nrs. 3,83,35,415

® Personnel

® Admin & General Service

®IMC Programs

® Rehabilitation Programs

m Supporting Child Labor & Trafficking
Survivors at Hamro Ghar

= Child Labor Peventive Programs

B Awareness Programs

m Disaster Relief Support Project

» Better Brick Nepal Programs

B Weaving Opportunities Training
Programs

= Building Homes for Weaving Families

Programs
 Family Rehab. in the Weavers

Community Programs

NGF Annual Report 2015
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Expanded New Seven Principles of Goodweave

No Child Labor is Allowed

Principle

No Forced or Bonded
Labor is Allowed

Freedom of Association & Collective
Bargaining are Recognized

Decent Working Conditions
are Respected

Negative Environmental Impacts of
Production are Identified and Minimized |

Business Process are Transparent and
Adhere to Local Regulations

(@)
9< Nepal Goodweave Foundation

iweave
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NGF’s Executive Committee Members

Ms. Ang Lami Sherpa
President

(Represents Carpet Sector)
Everest Handicraft

Ms. Ramkala Khadka

Vice President

(Represents NGO Sector)

Forum for Child Concern in Nepal

Mr. Dawa Sherpa
Treasurer

(Represents Carpet Sector)
City Carpet Industries

Dr. Chapala Koirala
Executive Member
(Represents NGO Sector)
Child Development Society

Mr. Prajol Dangol
Executive Member
(Represents Carpet Sector)
Decorative Rugs

Mr. Ubaraj Bhandari
General Secretary
(Represents NGO Sector)
CCCN

Dr. Bal Gopal Baidya
Executive Member

(Represents from Independent)
Professional/ Intellectual Sector

Mr. Chhiring Lama

Executive Member

(Represents Carpet Sector)
Chhiring Carpet Center Udhyog

Mr. Bikal Pd. Shrestha
Executive Member
(Represents NGO Sector)
CONCERN NEPAL
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Message from President

It's my enormous pleasure to get this opportunity to write message in event of Annual General
Meeting of Nepal GoodWeave Foundation (NGF). By creating social, environmental, and ethical
business practices in the carpet industry, NGF is working towards creating a child labour free
carpet industry in Nepal with sustainable solutions to the issues that the industry is currently
facing. Parallel with the licensing agreements, NGF regularly and randomly inspects and supervises
the factories, and immediately removes any children if found and rehabilitates as well as reintegrates
them with meaningful alternatives. Recognizing that the problem of child labour is intertwined
with those of adult working conditions and environmental stewardship, GoodWeave promotes
the production, labeling and marketing of rugs made in a socially and environmentally responsible
manner. The GoodWeave certification label is issued to rug manufacturers that adhere to the
GoodWeave Standard, agree to independent verification and voluntarily join as licensees. Besides,
NGF is widening its initiative in brick sector by successfully replicating the model through the
Better Brick-Nepal initiative to address the issues of labor in brick industry.

The year 2015 has been a productive year for NGF to achieve remarkable progress in the area of
support to the identified carpet weavers affected by the disastrous earthquake, to uplift livelihood
of underprivileged people, quality enhancement in alternative support to children. The annual
report embrace all the major activities took place in the year 2015; including advocacy, capacity
enhancement of its member organizations and staff and networking.

All of the progress has been made possible by our hard working staff on the ground, but mainly
from all the donors, partners, organizations, national initiatives, and license holders and their
continuous cooperation and support. We extend our sincere thanks to them. | would also like to
thank the editorial group, my executive board members, and the staff team for supporting to
publish this report successfully.

Thank you'!

Ang Lami Sherpa
Nepal GoodWeave Foundation.
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Chief Editor
Mr. Anglami Sherpa
(NGF President)

Mr. Ubaraj Bhandari
(NGF General Secretary)

Executive Editor
Mr. Lubha Raj Neupane
(Executive Director)

Content and Design
Mrs. Kushum Sharma
(Program Manager)

Mrs. Samjhana Pradhan
(IMC Head)

Mr. Sanjeev Shrestha

Editorial Message

Nepal GoodWeave Foundation wants to communicate to all our
esteemed members, licensees, stakeholders and friends through
our annual report that our reach out to the ground and needy
level with different support packages was satisfactory despite
of different challenges that we faced during the year of 2015.
This year didn't remain easy for all Nepalese people after the
devastating earthquake of April 2015 and thereafter long obstacle
along the boarder line between Nepal and India. The catastrophic
earthquake didn't only tremor the upper belt of Nepal but also
created the huge financial pressure to the nation to provide
immediate relief support to the earthquake victims and to create
the collective effort to rebuild the nation and create an
environment for recovery. The political crisis and tailored blockade
in the southern boarders additionally crippled up the

(Account & Admin. Manager) humanitarian crisis in the country.

Nepal's carpet industry has not remained untouched with these

problems. Further it has been affected adversely as the workers
who are from hard hit area of earthquake are victimized doubly due to the damage of their houses
in one side and workplaces in anoher side. In that situation, NGF played a vital role to reestablish
the industry by providing immediate relief packages to the workers of carpet industry and long
term rehabilitation support to the industry. In the year of 2015, despite the hurdles crippled in
the industry, | am very happy to report some worthy works especially around the area of
humanitarian support, livelihood upliftment of underprivileged people, quality enhancement in
alternative support to children and replication of GoodWeave model in brick industry, which we
have carried out effectively.

We have worked to reduce the unstable and shortage of labor force in the carpet industry.
GoodWeave trained more than 400 women and created the viable job opportunity for them in
the carpet industry while generating the demand for skilled adult labor in increased wages and
improved working conditions. To bring the sustainable industrial environmental by raising the

NGF Annual Report 2015
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standard of working condition of carpet industries, GoodWeave has announced to fully implement
the tiered implementation approach of expanded standards from January 2016.

NGF has continued its piloting of replication of its model in brick kilns of Nepal. Under it, Better
Brick Nepal Standards are being implemented by carrying out factory monitoring, developing
training packages and offering child labour remediation support to the brick industries in Nepal.

As you read this report, you will find some very good activities that created an environment to
bring together various partners and collaborators including government and other related entities.
Hence, professionally for me, the year of 2015 remained a satisfactory year and | am privileged to
be part of these wonderful activities. In this regard, | would like to extend my sincere thanks to
all partners, board members, advisors, GWI team members, donors and NGF colleagues for their
continued support and cooperation. Finally | would like to express my best gratitude to the editorial
team for supporting me to publish this report.

With gratitude,

A=
=T
Lubha Raj Neupane
Executive Director

Nepal GoodWeave Foundation
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Annual Day Celebration

Counseling Session for Earthquake Affected Carpet Weavers' Children at Transit Home
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